
Amendment No. 9 
to 

Agreement No. 9100 NG150000017 
for 

Social Services 
between 

CENTRAL TEXAS FOOD BANK, INC. 
and the 

CITY OF AUSTIN 
(Food Distribution & SSO) 

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Three Hundred Fifty 
Seven Thousand Eight Hundred Forty Three dollars ($357,843}. The total 
Agreement amount is recapped below: 

Agreement Total 
Term Change Agreement 

Amount Amount 

Basic Term: (Sept.1 ,2015-Sept. 30, 2018) n/a $ 681,141 

Amendment No.1: Add funds to Agreement $42,720 $ 723.861 

Amendment No. 2: Add funds to Agreement 
$ 15,280 $739,141 and modify Exhibits 

Amendment No. 3: Add funds to Agreement and 
$43,626 $782,767 modify Exhibits 

Amendment No.4: Change to Legal Name $0 $ 782,767 

Amendment No.5: Add funds to Agreement 
$ 88,246 $ 871,013 and modify Exhibits 

Amendment No.6: Add funds to Agreement 
$7,313 $ 878,326 and modify Exhibits 

Amendment No. 7: Administrative Amendment to add 
$2,500 $ 880,826 funds to Agreement 

Amendment No.8: Exercise Extension Option #1 
$299,843 $1 t 180,669 (Oct. 1, 2018- Sept. 30, 2019) 

~mendment No.9: Exercise Extension Option #2 

(Oct. 1, 2019- Sept. 30, 2020) and 
$357,843 $ 1,538,512 

Add One-Time funds to Agreement 

Social Services Agreement Amendment Page 1 of2 



3.0 The following changes have been made to the original Agreement EXHIBITS: 

Exhibit A.1 - Program Work Statement is deleted in its entirety and replaced with a 
new Exhibit A.1 - Program Work Statement [Revised 51212019] 

Exhibit A.2 - Program Performance Measures is deleted in its entirety and replaced 
with a new Exhibit A.2 - Program Performance Measures. (Revised 4129120191 

Exhibit B.1 - Program Budget and Narrative is deleted in its entirety and replaced 
with a new Exhibit B.1 - Program Budget and Narrative. [Revised 4/B/2019) 

3.0 The following Terms and Conditions have been MODIFIED: 

4.1.2.3 For the Program Period of 101112018 through 913012020, the payment from the City 
to the Grantee shall not exceed $357,843 (Three Hundred Fifty Seven Thousand Eight 
Hundred Forty Three dollars). 

4.0 MBEIWBE goals were not established for this Agreement 

5.0 Based on the criteria In the City of Austin Living Wage Resolution #020509-91, the 
Living Wage requirement does not apply to this Agreement. 

6.0 By signing this Amendment, the Grantee certifies that the Grantee and Hs 
principals are not currently suspended or debarred from doing business with the 
Federal Government, as Indicated by the Exclusion records found at SAM.gov, 
the State of Texas, or the City of Austin. 

7.0 All other Agreement terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment Is hereby Incorporated Into and made 
a part of the above-referenced Agreement. 

TRAL T S FOOD BANK, INC. 
Derrick Chubbs, Executive Director 
6500 Metropolis Drive 
Austin, TX 78744 

Date: d1v/) /11 :r > 
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Central Te..r:as Food Bank Inc Foot/ Distribution 

Progra111 Work State111ent 

Contract Start Date 9/1/2015 Contract End Date 9/30/2020 

Program Goals A11d Objectives 

The primary strategy of the Food Distribution program is to relieve hunger for low-income and food insecure people living in 
Travis County and the City of Austin through distribution of groceries to low-income households through Partner Agencies. 

Program Clielll!l' Served 

Clients will be served through the Partner Agencies that receive food from Central Texas Food Bank (CTFB) for distribution. 
Most food pantries receive food from the United States Department of Agriculture (USDA). USDA requires that client incomes 
be at or below 185% FPL or have a crisis food need, in which case they are served one time without meeting normal eligibility 
requirements. Clients will provide the agency with self-declarations of Identity, address and income upon Intake. Clients sign 
intake forms, certifying the information they have provided is true. AI food pantries distributing CTFB food, clients will have 
household incomes at or below 200% of the federal poverty level (FPL), and reside within the zip code of the agency serving 
them in order to receive food assistance. Partner Agencies (PAs) determine zip code restrictions based on the Intake form. 
One-time exceptions will be made for first-time clients that do not reside within the agency's geographic restriction. These 
clients will receive food on that visit, along with a referral to another agency closer to their residence. These clients will not be 
served if they visit the same agency again. 

Client intake information is recertified annually. Most agencies use a web-based intake system that automatically notifies the 
agency when the client needs to be recertified for eligibility. Other agencies that do not use a web-based system will typically 
have all clients fill out a new intake form starting every July as this is when the updated guidelines come out annually per 
USDA, although some will recertify every January. Client files are maintained for three years. 

When the Cily of Austin monitors the Food Distribution program, It will request intake forms of all new or recertified clients 
seen in a given time period to determine that the self-declarations of Identity, income and address are signed. The food pantry 
PAs eligible for review are the approximate 45 who primarily serve clientele of Austin and/or Travis County. Only clients 
whose residence falls within the Austintrravis County area will be reviewed. 

CTFB will also provide food to agencies offering congregate meal service to their clients. These agencies serve prepared 
meals through soup kilchens, shelters, senior centers, and youth programs. There Is no Intake process for congregate meats 
programs at soup kitchens and shelters. Clients arrive at meal time, and total meal counts are tallied and reported to CTFB. 
City of Austin eligibility requirements are waived for all congregate meal services. 

Central Texas Food Bank annually monitors its partner agencies to determine compliance. 

CTFB will also provide food to families through the development of 3 (minimum) School-Based Mobile Pantries. CTFB will 
select the school sites In partnership with the City of Austin/Austin Public Health Department as well as the Austin 
Independent School District (AlSO). Mobile Pantries will serve families that attend the selected school sites as well as families 
from the surrounding community (dependent on AlSO approval). 

Program Services A11d Delivery 

Within Travis County, CTFB provides food to 140 Partner Agencies. These agencies Include emergency food pantries, soup 
kitchens, shelters, senior centers, low-Income daycare facilities, youth programs, and many other groups. 

Food is provided to these agencies for distribution to their clients. Agencies pay a shared maintenance fee ranging from $0.10 
to $0.16 per every pound of food received, excluding fresh produce. The handling fee helps offset a portion of CTFB's cost to 
procure and distribute food, and prevents agencies from ordering more food than they can distribute to clients, reducing 
wasted inventory. Agencies view CTFB's available inventory and place orders online for scheduled pick up or delivery. 
Agencies within 30 miles of CTFB will come to CTFB's headquarters to pick up food orders and bring them back to their 
agency. Agencies farther away will have food delivered to their community via CTFB's refrigerated trucks. 

At a typical food pantry distribution, clients will line up on regularly scheduled days to receive food assistance from their local 
agency. After signing in and providing the necessary eligibility documentation, clients will then be given groceries to help 
offset shortfalls In their existing food resources. The specific nature of food received will vary depending on available 
resources, and the food storage capacity of their local agency. The amount of food received by each household can also vary 
based on the agency's capacity and the number of people in line. 
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Central Texa.\· Food Bank Inc Food Distribution 

Progra111 Work Staten1ent 
Cmltract Start Date 9/1/2015 Contract E11d Date 9/30/2020 

All CTFB Partner Agencies are required to maintain a Partner Agency Agreement with CTFB ensuring they are in compliance 
with all CTFB policies regarding client civil rights, food safety, and compliance with federal regulations for donated goods. 

School based mobile pantries will provide clients with a variety of fresh produce, shelf-stable groceries. bread and frozen 
protein as available. CTFB staff will facilitate the distributions on-site with CTFB staff and volunteers recruited by CTFB and 
the selected school sites. 

System for Collecting and Reporting Program Data 

CTFB utilizes inventory tracking software written specifically for food banks, Navision Ceres, to maintain detailed records of 
food sources and distribution, Including: the source of all donations, the type of food donated (i.e. dairy, bakery, canned 
goods, etc.), and the weight of each donation. The data gathered on food distributed through Partner Agencies includes: the 
agency name, a description of food received, and the weight of food received. 

Partner Agencies record the total number of clients served at each distribution as documented by client intake forms and sign 
in sheets, and report this total to CTFB monthly. Monthly totals for each Partner Agency are aggregated and maintained In an 
Excel spreadsheet by CTFB staff. 

For the Food Distribution Expansion program, CTFB Is exempt from submitting Quarterly Zip Code and Demographics (QZD) 
reports. Along with each payment request, CTFB will submit documentation for the requested period which includes the 
following aggregated data per school mobile pantry site: Number of households served, number of clients served, zip codes 
served, and whether the household has a student who attends that particular school. 

Performance Eval11atio11 

CTFB assesses its services on an ongoing basis. Key metrics for evaluation Include the number of clients served compared 
to the assessed need within the community, growth in pounds of food received and distributed, operational efficiency and 
reduction of food waste, nutritional quality of food distributed, and targeted services that address gaps in the existing 
emergency food service network. 

Quantitative and qualitative goals are set by each CTFB department annually, and reported to executive staff members 
monthly (at minimum). CTFB's board of directors meets quarterly to review key performance indicators, and intervene as 
necessary. 

As a member of Feeding America, CTFB receives detailed analysis of Its own programs and client base, as well as those of 
other food banks throughout the state and country. CTFB must also undergo compliance audits every two years at minimum 
in order to ensure programs and operations meet Feeding America standards. 

Quality Improvement 

CTFB conducts close monitoring, and receives regular feedback from Its Partner Agencies. CTFB verifies Partner Agencies 
are properly screening clients for eligibility, and maintaining necessary records through annual monitoring visits. These visits 
verify client intake forms are kept on site for a minimum of three years, that agencies understand and use the most up-to-date 
TEFAP Income eligibility Information, monthly reports are accurate, and safe food handling practices are followed. 

CTFB collects ongoing feedback from Partner Agencies through individual interactions, regional meetings, and an annual 
Partner Agency conference. Management reviews this data and suggestions are considered, evaluated, often Implemented. 
Demand for services is also closely monitored to assess client needs throughout CTFB's service area, and agencies report 
on any local challenges they may face on an ongoing basis. 

Service Coordination with Other Agencies 

CTFB works with several other agencies to connect with potential clients, or to direct low-Income individuals to CTFB's 
services. The Uniled Way of Greater Austin's 2-1-1 service provides client referrals to CTFB Partner Agem;ie5 or direct 
services. Service organizations host food drives and provide thousands of volunteer hours sorting and ensuring the quality of 
donated food in CTFB's warehouse. If CTFB SSO staff determine a client is likely eligible for additional benefits for which they 
cannot provide direct application assistance (e.g. WIC), they will refer the client to another agency where help can be 
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Central Texas Food Bank Inc Food Di.\·tribution 

Progra111 Work State11tent 
Contract Start Date 9/1/2015 Co11tract End Date 9/30/2020 

provided. CTFB works with community agencies to provide client referrals for benefit application assistance, or host Social 
Service Outreach Coordinators on slle where they serve clients to provide In-person outreach lnfonnation and applications 
assistance. 

CTFB staff members conduct benefit outreach and application assistance through a variety of community partners Including 
CTFB Partner Agencies, Foundation Communities, Front Steps, Trinity Center, RBJ Center, Refugee Services of Texas, and 
Meals on Wheels and More. 

Service Collaboration with Other Agencies 

No fonnal collaborations exist within this program. 

Community Planning Activities 

The Central Texas Food Bank Is one of more than 200 food banks In the United States that are members of the Feeding 
America nel\wri(. It Is also a member of the Feeding Texas (formerly the Texas Food Bank Network). Feeding Texas Is 
composed of 20 Texas food banks that are members of Feeding America. These affiliations provide statewide and national 
resources, best-practices, and coordination of hunger relief efforts. 
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Central Texa.'> Food Ba11k Inc sso 

Progra111 Work State111ellt 

Contract Start Dute 9/1/2015 Contract End Date 9/30/2020 

Program Goals And Objectives 

The primary strategy of the Social Service Outreach (SSO) program Is to relieve hunger for low-Income and food Insecure 
people living In Travis County and the City of Austin through enrollment assistance for public benefits, e.g. Supplemental 
Nutrition Assistance Program (SNAP), Temporary Assistance for Needy Families (TANF) and Children's Health Insurance 
Program (CHIP), which provide additional resources that relieve strained household budgets, 

Program Clie11ts Served 

City of Austin program eligibility guidelines are waived. Central Texas Food Bank (CTFB) has executed a "Memorandum of 
Understanding between Feeding Texas and CTFB (the Community Partner Interviewer), for the Supplemental Nutrition 
Assistance Program, Temporary Assistance for Needy Families, Medicaid and CHIP. The guidelines provided by the Health 
and Human Services Commission (HHSC) of Texas for administration of the program state: "only HHSC can determine 
eligibility for HHSC-admlnistered programs. CPI [Community Partner Interviewers] staff do not determine eligibility; applicants 
may apply for any program they wish.even if it appears they are not eligible" (pg. 31 of 63 in the Welcome to Self Service 
Portal Training for Community Partner Interviewer Demonstration Project Team Members). Therefore, CTFB Is required to 
serve any client that requests services. 

When City of Austin monitors come on-site, they will sign Confidentiality Agreements to review client personal identifiable 
information. CTFB will provide monitors with the program's "Quality Assurance Form- Level Ill", "the form•, which includes 
the following: 
Identification: a checkbox confirming proof of Identification 
Residency: Address listed on the form and a checkbox confirming proof of residency 
Income: A checkbox confirming proof of Income 
Proof of services provided: Unique case number and submission Identification number listed on the form 

Release of Information (ROI) 
CTFB requests that clients sign and date an ROI prior to receiving support services. This procedure Is a best practice but not 
a requirement of the State, given that the form Is not required to apply for benefits. CTFB maintains an ROI on-file for 7 years 
from the expiration date of the ROI. 

Program Service.~ A11d Delivery 

CTFB conducts outreach to provide Information on SNAP and other benefits, and one-on-one application assistance for 
eligible clients. At food distributions, and other community gathering points, SNAP outreach staff set up tables In a private 
space equipped with Informational brochures, a computer with internet access, and a scanner. Outreach staff members are 
also available by appointment at CTFB's headquarters, meet with walk-in clients. and provide application assistance by 
phone. In addition to SNAP screening and application assistance, clients are also screened for Children's Medicaid. CHIP, 
TANF, and Women's Health Program eligibility and provided application assistance. 

System for Collecti11g a11d Reporti11g Program Data 

CTFB records the total number of submitted applications monthly by Individual Social Service Outreach Coordinators and by 
county of residences for SNAP, Children's Medicaid, TANF, CHIP, and the Women's Health Program in an Excel spreadsheet 
maintained by CTFB's Social Services Outreach Supervisor. 

The Texas Health and Human Services Commission provides CTFB with Hmited tnformation regarding the outcome of benefit 
applications submitted on behalf of clients. This includes the number of applications submitted on behalf of dients via the 
THHSC online portal, the number of approved applications, and the number of denied applications by benefit type. CTFB 
does not receive Information on the status of individual client cases. 

Performallce Eval11atio11 

•Berformance evaluation: 
CTFB assesses Its services on an ongoing basis. Key metrics for evaluation includes the number of clients served compared 
to the assessed need within the community, growth In pounds of food received and distributed, operational efficiency and 
reduction of food waste, nutritional quality of food distributed, and targeted services that address gaps in the existing 
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Central Te:..:as Food Bank Inc: 

Progra111 Work State111ent 
Contract Start Date 9/1/2015 Contract End Date 9/30/2020 

emergency food service network. 

Quantitative and qualitative goals are set by each CTFB department annually and reported to executive staff members 
monthly (at minimum). CTFB's board of directors meets quarterly to review key performance indicators and Intervene as 
necessary. 

sso 

As a member of Feeding America, CTFB receives detailed analysis of its own programs and client base, as well as those of 
other food banks throughout the state and country. CTFB must also undergo compliance audits every two years at minimum 
to ensure programs and operations meet Feeding America standards. 

Quality Improvement 

CTFB conducts close monitoring and receives regular feedback from Its Partner Agencies. CTFB verifies Partner Agencies 
are property screening clients for eligibility and maintaining necessary records through annual monitoring visits. These visits 
verify client Intake forms are kept on site for a minimum of three years, that agencies understand and use the most up-to-date 
TEFAP Income eligibility information, monthly reports are accurate, and safe food handling practices are foUowed. 

Partner Agencies are surveyed annually to assess program satisfaction and determine how service can be Improved. 
Management reviews this data and suggestions are considered, evaluated, often Implemented. Demand for services Is also 
closely monitored to assess client needs throughout CTFB's service area, and agencies report on any local challenges they 
may face on an ongoing basis. 

Service Coordination witlr Other Agencies 

CTFB works with several other agencies to connect with potential clients, or to direct low-income Individuals to CTFB's 
services. The United Way of Greater Austin's 2-1-1 service provides client referrals to CTFB Partner Agencies or direct 
services. Service organizations host food drives and provide thousands of volunteer hours sorting and ensuring the quality of 
donated food in CTFB's warehouse. If CTFB SSO staff determine a client is likely eligible for additional benefits for which they 
cannot provide direct application assistance (e.g. WI C), they will refer the client to another agency where help can be 
provided. CTFB works with community agencies to provide client referrals for benefit application assistance or host Social 
Service Outreach Coordinators on site where they serve clients to provide in-person outreach Information and applications 
assistance. 

CTFB staff members conduct benefit outreach and application assistance through a variety of community partners Including 
CTFB Partner Agencies, Foundation Communities, Front Steps, Trinity Center, RBJ Center, Refugee Services of Texas, and 
Meals on Wheels of Central Texas. 

Service Collaboration with Other Agencies 

No formal collaborations exlst within this program. 

Commmrity Plamrilrg Activitie.'i 

The Central Texas Food Bank Is one of more than 200 food banks in the United States that are members of the Feeding 
America network. It Is also a member of the Feeding Texas (formerly the Texas Food Bank Network). Feeding Texas Is 
composed of 20 Texas food banks that are members of Feeding America. These affiliations provide statewide and national 
resources, best-practices, and coordination or hunger relief efforts. 
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Central Texas Food Bank Inc Food Di.'itribution Expan.'iion 

Progra111 Work Statelltent 
Co11tract Start Date 9/1/2015 Contract End Date 9/30/2020 

Program Goals And Objectives 

The primary strategy of the Food Distribution program Is to relieve hunger for low-Income and food insecure people living in 
Travis County and the City of Austin through distribution of groceries to low-income households through Partner Agencies. 

Program Clie11ts Served 

Clients will be served through the Partner Agencies that receive food from Central Texas Food Bank (CTFB) for distribution. 
Most food pantries receive food from the United States Department of Agriculture (USDA). USDA requires that client incomes 
be at or below 185% FPL or have a crisis food need, In which case they are served one time without meeting normal eligibility 
requirements. Clients will provide the agency with self-declarations of Identity, address and Income upon intake. Clients sign 
Intake forms, certifying the Information they have provided is true. At food pantries distributing CTFB food, clients will have 
household Incomes at or below 200% of the federal poverty level (FPL), and reside within the zip code of the agency serving 
them in order to receive food assistance. Partner Agencies (PAs) determine zip code restrictions based on the Intake form. 
One-time exceptions will be made for first-time clients that do not reside within the agency's geographic restriction. These 
clients will receive food on that visit, along with a referral to another agency closer to their residence. These clients will not be 
served If they visit the same agency again. 

Client intake information Is recertified annually. Most agencies use a web-based intake system that automatically notifies the 
agency when the client needs to be recertified for eligibility. Other agencies that do not use a web-based system will typically 
have all clients fill out a new intake form starting every July as this is when the updated guidelines come out annually per 
USDA, although some will recertify every January. Client files are maintained for three years. 

When the City of Austin monitors the Food Distribution program, It will request intake forms of all new or recertified clients 
seen in a given time period to determine that the self-declarations of identity, Income and address are signed. The food pantry 
PAs eligible for review are the approximate 45 who primarily serve clientele of Austin and/or Travis County. Only clients 
whose residence falls within the Austin/Travis County area will be reviewed. 

CTFB will also provide food to agencies offering congregate meal service to their clients. These agencies serve prepared 
meals through soup kitchens, shelters, senior centers, and youth programs. There is no intake process for congregate meals 
programs at soup kitchens and shellers. Clients arrive at meal time, and total meal counts are tallied and reported to CTFB. 
City of Austin eligibility requirements are waived for all congregate mea~ services. 

Central Texas Food Bank annually monitors its partner agencies to determine compliance. 

CTFB will also provide food to families through the development of 3 (minimum) School-Based Mobile Pantries. CTFB will 
select the school sites in partnership with the City of Austin/Austin Public Health Department as well as the Austin 
Independent School District (AlSO). Mobile Pantries will serve fammes that attend the selected school sites as well as families 
from the surrounding community (dependent on AlSO approval). 

Program Service~· And Delivery 

Within Travis County, CTFB provides food to 140 Partner Agencies. These agencies Include emergency food pantries, soup 
kitchens, shelters, senior centers, low-Income daycare facilities, youth programs, and many other groups. 

Food Is provided to these agencies for distribution to their clients. Agencies pay a shared maintenance fee ranging from $0.10 
to $0.16 per every pound of food received, excluding fresh produce. The handling fee helps offset a portion of CTFB's cost to 
procure and distribute food, and prevents agencies from ordering more food than they can distribute to clients, reducing 
wasted inventory. Agencies view CTFB's available inventory and place orders online for scheduled pick up or delivery. 
Agencies within 30 miles of CTFB will come to CTFB's headquarters to pick up food orders and bring them back to their 
agency. Agencies farther away will have food delivered to their community via CTFB's refrigerated trucks. 

At a typical food pantry distribution, clients will line up on regularly scheduled days to receive food assistance from their local 
agency. After signing in and providing the necessary eligibility documentation, clients will then be given groceries to help 
offset shortfalls In their existing food resources. The specific nature of food received will vary depending on available 
resources, and the food storage capacity of their local agency. The amount of food received by each household can also vary 
based on the agency's capacity and the number of people in line. 
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Central Texas Food Ba11k /uc Food Distribllliou Expa11sio11 

Progra111 Work State11zent 
Contract Start Date 9/1/2015 Contract End Date 9/30/2020 

All CTFB Partner Agencies are required to maintain a Partner Agency Agreement with CTFB ensuring they are in compliance 
with all CTFB policies regarding client civil rights, food safety, and compliance with federal regulations for donated goods. 

School based mobile pantries will provide clients with a variety of fresh produce, shelf-stable groceries, bread and frozen 
protein as available. CTFB staff will facilitate the distributions on-site with CTFB staff and volunteers recruited by CTFB and 
the selected school sites. 

System for Collecting a11d Reporti11g Program Data 

CTFB utilizes inventory tracking software written specifically for food banks, Navis ion Ceres, to maintain detailed records of 
food sources and distribution, including: the source of all donations, the type of food donated (i.e. dairy, bakery, canned 
goods, etc.), and the weight of each donation. The data gathered on food distributed through Partner Agencies includes: the 
agency name, a description of food received, and the weight of food received. 

Partner Agencies record the total number of clients served at each distribution as documented by client intake fonns and sign 
in sheets, and report this total to CTFB monthly. Monthly totals for each Partner Agency are aggregated and maintained In an 
Excel spreadsheet by CTFB staff. 

For the Food Distribution Expansion program, CTFB is exempt from submitting Quarterly Zip Code and Demographics (QZD) 
reports. Along with each payment request, CTFB will submit documentation for the requested period which includes the 
following aggregated data per school mobile pantry site: Number of households served, number of clients served, zip codes 
served, and whether the household has a student who attends that particular school. 

Perjorma11ce Evaluatio11 

CTFB assesses its services on an ongoing basis. Key metrics for evaluation include the number of clients served compared 
to the assessed need within the community, growth In pounds of food received and distributed, operational efficiency and 
reduction of food waste, nutritional quality of food distributed, and targeted services that address gaps In the existing 
emergency food service network. 

Quantitative and qualitative goals are set by each CTFB department annually, and reported to executive staff members 
monthly (at minimum). CTFB's board of directors meets quarterly to review key perfonnance indicators, and intervene as 
necessary. 

As a member of Feeding America, CTFB receives detailed analysis of Its own programs and client base, as well as those of 
other food banks throughout the state and country. CTFB must also undergo compliance audits every two years at minimum 
in order to ensure programs and operations meet Feeding America standards. 

Quality Improveme11t 

CTFB conducts close monitoring, and receives regular feedback from Its Partner Agencies. CTFB verifies Partner Agencies 
are properly screening clients for eligibility, and maintaining necessary records through annual monitoring visits. These visits 
verify client intake fonns are kept on site for a minimum of three years, that agencies understand and use the most up-to-date 
TEFAP Income eligibility infonnatlon, monthly reports are accurate, and safe food handling practices are followed. 

CTFB collects ongoing feedback from Partner Agencies through Individual interactions, regional meetings, and an annual 
Partner Agency conference. Management reviews this data and suggestions are considered, evaluated, often implemented. 
Demand for services is also closely monitored to assess client needs throughout CTFB's service area, and agencies report 
on any local challenges they may face on an ongoing basis. 

Service Coordi11atio11 with Otlrer Age11cies 

CTFB works with several other agencies to connect with potential clients, or to direct tow-income individuals to CTFB's 
services. The United Way of Greater Austin's 2-1-1 service provides client referrals to CTFB Partner Agencies or direct 
services. Service organizations host food drives and provide thousands of volunteer hours sorting and ensuring the quality of 
donated food in CTFB's warehouse. If CTFB SSO staff determine a client is likely eligible for additional benefits for which they 
cannot provide direct application assistance (e.g. WI C), they will refer the client to another agency where help can be 
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Central Te.l:as Food Bank luc Food Distrib11tio11 Expausion 

Progra111 Work State111e11t 

Contract Start Date 9/1/2015 Contract E11d Date 9/30/2020 

provided. CTFB works with community agencies to provide client referrals for benefit application assistance, or host Social 
Service Outreach Coordinators on site where they serve clients to provide In-person outreach information and applications 
assistance. 

CTFB staff members conduct benefit outreach and application assistance through a variety of community partners including 
CTFB Partner Agencies, Foundation Communities, Front Steps, Trinity Center, RBJ Center, Refugee Services of Texas, and 
Meals on Wheels and More. 

Service Co/laboratio11 witlr Other Age11cies 

No formal collaborations exist within this program. 

Community Planllillg Activities 

The Central Texas Food Bank is one of more than 200 food banks In the United States that are members of the Feeding 
America network. It is also a member of the Feeding Texas (formerly the Texas Food Bank Network). Feeding Texas is 
composed of 20 Texas food banks that are members of Feeding America. These affillations provide statewide and national 
resources, best-practices, and coordination of hunger relief efforts. 
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Ce11tral Texas Food Ba11k I11c 

Progra111 Perfonllallce Measures 
Contract Start 

9/1/2015 

OP Output Measure 
# Descriptio11 

Contract End 
9/30/2020 

Period Performance Start 
10/1/2019 

Outputs 

1 Total Number of Unduplicated Clients Served 

2 Number of pounds of food distributed in Travis County 

Food Distrib11tio11 

Period Performance End 
9/30/2020 

Period Goal 

City Other Total 

5044 254956 260000 

7400000 7400000 
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Celltral Texas Food Bank Inc 

Progra111 Perjor111ance Measures 
Co11tract Start 

9/1/2015 
Contract Em/ 

9/30/2020 

OC 011/come Measure 
Item Descriptio11 

Outcome(s) do not apply to this program. 

Created: 3/281201911:10:16 AM 

Period Perjorma11ce Start 
10/1/2019 

Outcomes 

Food Distributiou 

Period Performance Ettd 
9/30/2020 

Total 
Program 

Goal 

Last MaJijieJ,If Applic-able: 3/28/201911!10 00 AM 
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Ce11tral Texas Food Ba11k l11c 

Progran1 Perfonllance Measures 
Contract Start 

9/1 /2015 

OP Output Meas11re 
# Descriptio11 

Contract End 
9/30/2020 

Period Performance Start 
10/1/2019 

Outputs 

1 Total Number of Unduplicated Clients Served 

Period Performance End 
9/30/2020 

Period Goal 

sso 

City Other Total 

422 1798 2220 

Created: 31281201911 :10:31 AM Last Modified, If Applicable: 4/29/2019 2 53:00 PM 
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Ce11tral Texas Food Ba11k I11c 

Progranz Perfornzance Measures 
Comract Start 

9/1/2015 
Contract E11d 
9/30/2020 

OC Outcome Measure 
Item Descriptio11 

Period Performance Start 
10/1/2019 

Outcomes 

1 Num Number of individuals obtaining or maintaining public benefits 

1 Den Numb~r of individuals in program 

1 Rate Percent of individuals who obtain or maintain public benefits 

Period Performance End 
9/30/2020 

sso 

Total 
Program 

Goal 

1330 

2220 

59.91 

Created: 3128/201911 ~10 31 AM Last Modified, If Applicable: 4/29/2019 2:53:00 PM -Exhibit A.2 Program Performance Meas11res Pagc4 of5 



Ceutral Te:.:as Food Bauk Inc Food Distrib11tio11 Expa11sion 

Progran1 Perfornzance Measures 

Period 

I 2 
Start Date 4/1/2019 10/1/2019 
E11d Date 9/30/2019 9/30/2020 

Period 

Outputs I 2* 
ID Output Measure Descriptio11 

Number of School Pantry Mobile sites served 3 3 

Outcomes Period 

ID Outcome Measure De!1·criptioll 1 2* 

This program does not report outcome(s). 

* Goal Served May lllclllde Carf)'-O••er From Pre••lo115 Period 

u Goal Sen•ed Spa11:r Co11trac:t Term / May Not ll~elude Cari')'-Over/ Ciietlt5 Sen•ed Mll5t Be <or • S11m ofPeriot/5) 

Created: 4/8/2019 9:03:00 AM Last Modified, If App/ic:ah/e: 4/8/2019 9:34:00 AM 

Exhibit A.l ~ Program Performauce Measures 

3 

3* 

3* 

Coutract 
Term 

9/1/2015 
9/30/2020 

Contract 
Term ** 

3 

Coutract 
Term ** 

Page 5 of5 



Central Texas Food Bunk l11c 

Progranz Budget and Narrative 

City Shure ------
Salary plus Be11ejits 

General Operatioru Experues 
Program Subgrantees 
Staff Tra1·e/ 
Conferences 

Operaticms Sub Total 

Food and Be\·eragesfor Clients 
Financial Direct Assistance to Clients 

Otlrer Assistance 

Otlrer Assistance Amount 

Direct Assista11ce Sub Total 

Capital Outlay Amo11111 

TtJtal 

$210,047.00 

$30,076.00 
$0.00 
$0.00 
$0.00 

$30,076.00 

$0.00 
$0.00 

Please Specify 

$0.00 

$0.00 

$0.00 

$240,123.00 

Detailed Budget Narrath•e 

Salaries plus Benefits 

Otlter 

$4,787,768.00 

$6,627,871.00 
$0.00 

$79,769.00 
$47,577.00 

$6,755,217.00 

$0.00 
$0.00 

Please Specify 

$0.00 

$0.00 

$597,200.00 

$12,140,185.00 

Food Distribution 

Program Start /0/112019 
Program End 913012020 

Total 

$4,997,815.00 

$6,657,94 7.00 
$0.00 

$79,769.00 
$47,577.00 

$6,785,293.00 

$0.00 
$0.00 

Please Specify 

$0.00 

$0.00 

$597,200.00 

$12,380,308.00 

Salaries, benefits and employmentta:ces for SlajJ ll'orking on tire program. 

General Op E.l:pe~rse!oi 

Purchase food for distribulion lo partner agencies and direct~v. 

Pm~:rum Sub~:r~mtees 

Stuff Travel 

Cmrferet~ces 

FrJOd and Beveru~:e 

Financial Assi.~tance 

Other A.\·si.~ttmce 

Capital Outlay 

Created 3128120/9 1/:09:40 AM Last Modified, If Applicable 312812019 11:10.00 AM 
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Central Texas Food Bunk lire 

Progra111 Budget and Narrative 

Salary pllu Be11ejits 

General Operations &penses 
Program Subgrantees 
StafTTra\·el 
Conftrences 

Operations SubTotal 

Food and Bel'eragesfor Clients 
Financial Direct Assistance lo Clients 

Other Assistance 

Other Assistance Amount 

Direct Assistance SubTotal 

Capital Olltlay A11101111t 

Ttl tal 

City Sit are 

$59,720.00 

Please Specify 

$0.00 
$0.00 
$0.00 
$0.00 

$0.00 

$0_00 
$0.00 

$0.00 

$0.00 

$0.00 

$59,720.00 

Detailed Budget Narratil•e 

Salaries plm Benefits 

sso 

Program Slarl 101112019 
Program End 913012020 

Other Total 

$237,462.00 $297,182.00 

$15,290.00 $15,290.00 
$0.00 $0.00 

$2,616.00 $2,616.00 
$1,304,00 $1,304.00 

$19,210.00 $19,210.00 

$0.00 $0.00 
$0.00 $0.00 

Please Specify Please Specify 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$256,672.00 $316,392.00 

Salary and Benefit reimbursement/or staff positions essential/a proriding application and enrollment assistance for public benefits to 
City of Austin and Traris County residents 

General Op E:xpenses 

ProJ.:rum SuhJ.:rtmtees 

Stuff Travel 

Ctmferences 

Food and Bet•eraJ.:e 

Financial Assistance 

Other A.'isistum:e 

Capital Outlay 

Created J/2812019 I /.(}8:37AM Last Modified, If Applicable 312812019 11:08:00 AM 
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Central Tex as Food Ba11k Inc Food Distribution Expansion 

Progranz Budget and Narrative 

Period Contract Start 911/2015 

1 2 J Contract End 9!3012020 

Period Start Date 411/2019 10/1/2019 

Period End Date 9/30/2019 9/30/2020 Total 

Salary pl11s B em.' fits $1,000.00 $800.00 so.oo $1,800.00 

General Operations Expenses $17,000.00 $39,200.00 $0.00 $56,200.00 
Program Subgrantees $0.00 $0.00 $0.00 $0.00 
StajfTra1'C/ $0.00 $0.00 $0.00 $0.00 
Conferences $0.00 $0.00 $0.00 $0.00 

Operation.~ S11bTotal $17,000.00 $39,200.00 $0.00 $56,200.00 

Food and Be\'eragesfor Clients $0.00 $0.00 $0.00 $0.00 
Financial Direct Assistance to Clients $0.00 $0.00 $0.00 $0.00 
Other Assistance Amount $0.00 $0.00 $0.00 $0.00 

Dirt•ct Assistu11ce S11b Ttltal $0.00 $0.00 $0,00 $0.00 

Capital Orttluy Ammmt $0.00 $0.00 $0.00 $0.00 

TtJtal $18,000.00 $40,000.00 $0.00 $58,000.00 
Total Period Percentage 31 .03 88.97 0 

Detailed Budget Narrative 

Salaries plus Benefit!>· Salaries.fringe and payroll taxes for staff working on the program 

General Op EYpe11se.\· Vehicle fuel and maintenance.food pllrchasefor distribution to mobile pantry sites 

Program Suhgruntee,\· 

Stuff Tral'el 

Conferences 

Food and Bevera~e 

Fimmciul Assistcmce 

Other A.r1si.~ta11ce 

Cupital Outltt)' 

Created 41812019 8;59:00 AM Last Modified, If Applicable 
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Amendment No. 8 
to 

Agreement No. NG150000017 
for 

Social Services 
between 

CENTRAL TEXAS FOOD BANK, INC. 
and the 

CITY OF AUSTIN 

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Two Hundred Ninety Nine 
Thousand Eight Hundred Forty Three dollars ($299,843). The total Agreement 
amount is recapped below: 

Agreement Total 
Term Change Agreement 

Amount Amount 

Basic Term: (Sept. 1, 2015-Sept. 30, 2018) n/a $681,141 

Amendment No.1: Add funds to Agreement $42,720 $723,861 

Amendment No. 2: Add funds to Agreement 
$ 15,280 $739,141 

and modify Exhibits 

Amendment No. 3: Add funds to Agreement and 
$43,626 $782,767 modify Exhibits 

Amendment No.4: Change to Legal Name $0 $782,767 

Amendment No.5: Add funds to Agreement 
$88,246 $871,013 and modify Exhibits 

Amendment No. 6: Add funds to Agreement 
$7,313 $878,326 and modify Exhibits 

Amendment No. 7: Administrative Amendment to $2,500 $ 880,826 add funds to Agreement 

Amendment No. 8: Exercise Extension Option #1 
$299,843 $1,180,669 (Oct.1, 2018-Sept. 30, 2019) 

3.0 The following changes have been made to the original Agreement EXHIBITS: 

Exhibit A.1 - Program Work Statement is deleted in its entirety and replaced with a 
new Exhibit A.1- Program Work Statement. [Revised 8/1512018) 

Social Services Agreement Amendment Page 1 of 2 



Exhibit A.2 - Program Performance Measures is deleted in its entirety and replaced 
with a new Exhibit A.2 - Program Performance Measures. [Revised 812912018) 

Exhibit B.1 - Program Budget and Narrative is deleted in its entirety and replaced 
with a new Exhibit B.1 - Program Budget and Narratlve.(Revised 71JG12018) 

3.0 The following Terms and Conditions have been MODIFIED: 

4.1.2.3 For the Program Period of 101112018 through 9/3012019, the payment from the City 
to the Grantee shall not exceed $299,843 (Two Hundred Ninety Nine Thousand Eight 
Hundred Forty Three dollars). 

4.0 MBEIWBE goals were not established for this Agreement 

5.0 Based on the criteria In the City of Austin Living Wage Resolution #020509-91, the 
Living Wage requirement does not apply to this Agreement. 

6.0 By signing this Amendment, the Grantee certifies that the Grantee and Hs 
principals are not currently suspended or debarred from doing business with the 
Federal Government, as Indicated by the Exclusion records found at SAM.gov, 
the State ofTexas, or the City of Austin. 

7.0 All other Agreement terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby Incorporated Into and made 
a part of the above-referenced Agreement. 

C RAL FOOD BANK, INC. 
Derrick Chubbs, Executive Director 
6500 Metropolis Drive 
Austin, TX 76744 

Date: 1:/JJ?/w;tt 

Social Services Agreement Amendment 

CITY OF AUSTIN 

Signature: 
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Ce11tral Texas Food Ba11k I11c Food Distribution 

Program Work Statemellt 
Contract Start Date 9/1/2015 Contract End Date 9/30/2019 

Program Goals And Objectives 

The primary strategy of the Food Distribution program is to relieve hunger for low-income and food insecure people living In 
Travis County and the City of Austin through distribution of groceries to low-income households through Partner Agencies 

Program Clients Served 

Clients will be served through the Partner Agencies that receive food from CTFB for distribution. Most food pantries receive 
food from the United States Department of Agriculture (USDA). USDA requires that client Incomes be at or below 185% FPL 
or have a crisis food need, In which case they are served one lime without meeting normal eligibility requirements. Clients will 
provide the agency with self-declarations of Identity. address and income upon Intake. Cllents sign intake forms, certifying the 
Information they have provided is true. At food pantries distributing CTFB food, clients will have household incomes at or 
below 200% of the federal poverty level (FPL), and reside within the zlp code of the agency serving them In order to receive 
food assistance. Partner Agencies (PAs} determine zip code restrictions based on the intake form. One-lime exceptions will 
be made for first-11me clients that do not reside within the agency's geographic restriction. These clients will receive food on 
that visit, along with a referral to another agency closer to their residence. These clients will not be served if they visit the 
same agency again. 

Client intake information Is recertified annually. Most agencies use a web-based intake system that automatically notilies the 
agency when the client needs to be recertified for eligibility. Other agencies that do not use a web-based system will typically 
have all clients fill out a new Intake form starting every July as this is when the updated guidelines come out annually per 
USDA, although some will recertify every January. Client files are maintained for three years. 

When the City of Austin monitors the Food Distribution program, it will request Intake forms of all new or recertified clients 
seen In a given time period to determine that the self-declarations of Identity, income and address are signed. The food pantry 
PAs eligible for review are the approximate 45 who primarily serve clientele of Austin and/or Travis County. Only clients 
whose residence falls within the Austin/Travis County area will be reviewed. 

CTFB will also provide food to agencies offering congregate meal service to their clients These agencies serve prepared 
meals through soup kitchens, shelters, senior centers, and youth programs There Is no intake process for congregate meals 
programs at soup kitchens and shelters. Clients arrive at mealtime, and total meal counts are tallied and reported to CTFB. 
City of Austin eligibility requirements are waived for all congregate meal services. 

Central Texas Food Bank annually monitors its partner agencies to determine compliance. 

Program Services And Delivery 

Within Travis County, CTFB provides food to 140 Partner Agencies. These agencies include emergency food pantries, soup 
kitchens, shelters, senior centers, low-Income daycare facilities, youth programs. and many other groups. 

Food Is provided to these agencies for distribut~on to their clients. Agencies pay a shared maintenance fee ranging from SO .1 0 
to $0.16 per every pound of food received, excluding fresh produce. The handling fee helps offset a portion of CTFB's cost to 
procure and distribute food, and prevents agencies from ordering more food than they can distribute to clients, reducing 
wasted inventory. Agencies view CTFB's available Inventory and place orders online for scheduled pick up or delivery. 
Agencies within 30 miles of CTFB will come to CTFB's headquarters to pick up food orders and bring them back to their 
agency. Agencies farther away will have food delivered to their community via CTFB's refrigerated trucks. 

AI a typical food pantry distribution, clients will line up on regularly scheduled days to receive food assistance from their local 
agency. After signing In and providing the necessary eligibility documentation, clients will then be given groceries to help 
offset shortfalls in their existing food resources. The speclfic nature of food received will vary depending on available 
resources. and the food storage capacity of their local agency. The amount of food received by each household can also vary 
based on the agency's capacity and the number of people In line. 

All CTFB Partner Agencies are required to maintain a Partner Agency Agreement with CTFB ensuring they are in compliance 
with all CTFB policies regarding client civil rights, food safety, and compliance with federal regulations for donated goods. 

System for Collecting a11d Reporti11g Program Data 

Crtllttd 412412015 1/:45:00 AM L11st Modijitd,lf Applictlblt 7/1912018 5:35:00 PM 
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Central Texas Food Bank In c Food Distribution 

Program Work Statement 
Contract Start Date 9/1/2015 Co11tract End Date 9/30/2019 

CTFB uliJizes Inventory tracking software written specifically for food banks, Navlsion Ceres, to maintain detailed records of 
food sources and distribution, including: the source of all donations, the type of food donated (I.e. dairy, bakery, canned 
goods, etc.), and the weight of each donation. The data gathered on food distributed through Partner Agencies includes· the 
agency name, a description of food received, and the weight of food received. 

Partner Agencies record the total number of clients served at each distribution as documented by client intake forms and sign 
In sheets, and report this total to CTFB monthly. Monthly totals for each Partner Agency are aggregated and maintained in an 
Excel spreadsheet by CTFB staff. 

Performance Evaluatio11 

CTFB assesses its services on an ongoing basis Key mettles for evaluation include the number of clients served com pared 
to the assessed need within the community, growth in pounds of food received and distributed, operational efficiency and 
reduction of food waste, nutritional quality of food distributed, and targeted services that address gaps in the existing 
emergency food service network. 

Quantitative and qualitative goals are set by each CTFB department annually, and reported to executive staff members 
monthly (at minimum). CTFB's board of directors meets quarterly to review key performance Indicators, and Intervene as 
necessary. 

As a member of Feeding America, CTFB receives detailed analysis of Its own programs and client base, as well as those of 
other food banks throughout the state and country. CTFB must also undergo compliance audits every two years at minimum 
in order to ensure programs and operations meet Feeding America standards. 

Quality Improvement 

CTFB conducts close monitoring, and receives regular feedback from Its Partner Agencies. CTFB verifies Partner Agencies 
are properly screening clients for eligibility, and maintaining necessary records through annual monitoring visits. These visits 
verify client Intake forms are kept on site for a minimum of three years, that agencies understand and use the most up-to-date 
TEFAP Income eligibility information, monthly reports are accurate .. and safe food handling practices are followed. 

CTFB collects ongoing feedback from Partner Agencies through Individual interactions, regional meetings, and an annual 
Partner Agency conference. Management reviews this data and suggestions are considered, evaluated, often Implemented. 
Demand for services is also closely monitored to assess client needs throughout CTFB's service area, and agencies report 
on any local challenges they may face on an ongoing basis. 

Service Coordi11ation with Other Agencies 

CTFB works with several other agencies to connect with potential clients. or to direct low-Income Individuals to CTFB's 
services. The United Way of Greater Austin's 2-1-1 service provides client referrals to CTFB Partner Agencies or direct 
services. Service organizations host food drives and provide thousands of volunteer hours sorting and ensuring the quality of 
donated food In CTFB's warehouse. If CTFB SSO staff determine a client is likely eligible for additional benefits for which they 
cannot provide direct application assistance (e.g, WIC), they wilt refer the client to another agency where help can be 
provided. CTFB works with community agencies to provide client referrals for benefit application assistance. or host Social 
Service Outreach Coordinators on site where they serve clients to provide In-person outreach Information and applications 
assistance. 

CTFB staff members conduct benefit outreach and application assistance through a variety of community partners including 
CTFB Partner Agencies, Foundation Communities. Front Steps. Trinity Center, RBJ Center, Refugee Services of Texas, and 
Meals on Wheels and More. 

Service Collaboration witll Otller Agencies 

No formal collaborations exist within this program. 

Comnumity Planning Activities 

The Central Texas Food Bank Is one of more than 200 food banks in the United States that are members of the Feeding 
America network. It is also a member of the Feeding Texas (formerly the Texas Food Bank Network). Feeding Texas is 

Crt4ted 4/U /20/5 I/.45.00AM ust Modijitd,lf Applicdlt 7/19/2018 5;35.:00 PM 
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Central Texas Food Bank Inc Food Distribution 

Progran1 Work Statenzent 
Contract Start Date 9/1/2015 Co11tract E11d Date 9/30/2019 

composed of 20 Texas food banks that are members of Feeding America. These affiliations provide statewide and national 
resources, best-practices, and coordination of hunger relief efforts. 

Cr~at~d 4124i2tJ/5 J/ ;45.1!1!AM Last Modified, If Appficabl~ 7/1912018 5:35:00 PM 
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Central Texas Food Bank Inc sso 

Program Work Statenzent 
Contract Start Date 9/1/2015 C011tract End Date 9/30/2019 

Program Goals And Objectives 

The primary strategy of the Social Service Outreach (SSO) program Is to relieve hunger for low-Income and food insecure 
people living In Travis County and the City of Austin through enrollment assistance for public benefits, e.g. Supplemental 
Nutrition Assistance Program (SNAP), Temporary Assistance for Needy Fammes (TANF) and Children's Health Insurance 
Program (CHIP), which provide additional resources that relieve strained household budgets. 

Program Clients Served 

City of Austin program eligibility guidelines are waived, Central Texas Food Bank (CTFB) has executed a "Memorandum of 
Understanding between Feeding Texas and CTFB (the Community Partner Interviewer), for the Supplemental Nutrition 
Assistance Program, Temporary Assistance for Needy Families, Medicaid and CHIP. The guidelines provided by the Health 
and Human Services Commission (HHSC) of Texas for administration of the program state ~ •only HHSC can determine 
eligibility for HHSC.admlnlstered programs. CPI [Community Partner Interviewers) staff do not determine eligibility; applicants 
may apply for any program they wish even If it appears they are not eligible" (pg. 31 of 63 In the Welcome to Self Service 
Portal Training for Community Partner Interviewer Demonstrallon Project Team Members). Therefore CTFB is required to 
serve any client that requests services. 

Even though eligibility Is waived for the above reasons, CTFB will collect the below Information. This Information will be kept 
by CTFB for a period of 120 days. From this Information, HHSD will be able to review fifes for those clients who are residents 
of the City of Austin and/or Travis County and whose Income Is projected to fall below 200% FPL, and who have received 
services In the previous 120 days prior to the monlloring on-slle. 

Identification: 
•Copy of ID as a requirement for application submission 
•Signed application certifying client is who they claim to be on front page of application: Section B. Includes the first client 
signature 
•Signed Self-Declaration on page 20/Sectlon W: "I certify under penalty of perjury that the information I have provided on this 
application is true and complete to the best of my knowledge. If It is not, I may be subject to criminal prosecution.~ 
Sign Here to Show You Agree; 
Client Signature and date 
Sign here if you are applying for benefits. Or if you are the authorized representative. 

Residency~ Clients are required to be residents of Texas and CTFB works within 21 counties in the Central Texas region 
•Copy of ID and/or other documentation as a requirement for application submission 
•Signed application certifying their address is what they claim on the front page of application 
•Eor online applications: Auto-population of County in on-line application when fill in address 
•Eor paper applications: County verification will be manually confirmed for COA onl!f 

Income: CTFB communicates to clients eligibility for SNAP benefits requirements, and thus targets those at 165% FPL or 
below per HHSC guidelines: however there will be clients who wish to apply whose Income falls above this threshold 
•Signed Self-Declaration on page 20/Sectlon W 
•Signed Self·AHestallon of income (H1 049). Client's Statement of Self-Employment Income. 
The SSO representative gives page 1-2 of Form H1049 to each client with self-employment of income or if the client does not 
have accurate lax or business records available. The client completes all items on the form. The form must be signed and 
dated by the applicant, spouse, or authorized representative. If an SSO representative assists in completing the form, the 
representative provides his or her initials. 

Release of Information (ROI) 
CTFB requests that clients sign and date an ROI prior to receiving support services. This procedure is a best practice but not 
a requirement of the State, given that the form is not required In order to apply for benefits, CTFB maintains an ROI on-file for 
7 years from the expiration date of the ROI. 

Program Services And Delivery 

CTFB conducts outreach to provide information on SNAP and other benefits, and one-on-one application assistance for 
eligible clients. At food distributions, and other community gathering points, SNAP outreach staff set up tables In a private 

Cwzud 412412015 2·J6,00 PM Ltut !olotlifi~d,lf tlpplicdle 8/1512018 9.53:00 AM 
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Central Texas Food Bank Inc sso 

Program Work Statement 
Contract Start Date 9/1/2015 Cmrtract End Date 9/30/2019 

space equipped with Informational brochures, a com puler with internet access, and a scanner. Outreach staff members are 
also available by appointment at CTFB's headquarters, meet with walk-in clients, and provide application assistance by 
phone. In additlon to SNAP screening and application assistance, clients are also screened for Children's Medicaid, CHIP, 
TANF. and Women's Health Program eligibility and provided application assistance. 

System for Collecting and Reporting Program Data 

CTFB records the total number of submitted applications monthly by Individual Social Service Outreach Coordinators and by 
county of residences for SNAP, Children's Medicaid, TANF, CHIP, and the Women's Health Program in an Excel spreadsheet 
maintained by CTFB's Social Services Outreach Supervisor. 

The Texas Health and Human Services Commission provides CTFB with limited Information regarding the outcome of benefit 
applications submitted on behalf of clients This includes the number of applications submitted on behalf of clients via the 
THHSC online portal, the number of approved applications, and the number of denied applications by benefit type. CTFB 
does not receive Information on the status of individual client cases. 

Performance Evaluation 

•Berformance evaluation: 
CTFB assesses its services on an ongoing basis. Key metrics for evaluation include the number of clients served compared 
to the assessed need within the community, growth In pounds of food received and distributed, operational efficiency and 
reduction of food waste, nutritional quality of food distributed, and targeted services that address gaps in the existing 
emergency food service network. 

Quantitative and qualitative goals are set by each CTFB department annually, and reported to executive staff members 
monthly (at minimum). CTFB's board of directors meets quarterly to review key performance indicators, and Intervene as 
necessary. 

As a member of Feeding America, CTFB receives detailed analysis of its own programs and client base, as well as those of 
other food banks throughout the state and country. CTFB must also undergo compliance audits every two years at minimum 
in order to ensure programs and operations meet Feeding America standards. 

Quality Improvement 

CTFB conducts close monitoring, and receives regular feedback from its Partner Agencies CTFB verifies Partner Agencies 
are properly screening clients for eligibility, and maintaining necessary records through annual monitoring visits . These visits 
verify ellen! intake forms are kept on site for a minimum of three years, that agencies understand and use the most up-to-date 
TEFAP income eligibility Information, monthly reports are accurate, and safe food handling practices are followed. 

Partner Agencies are surveyed annually to assess program satisfaction and determine how service can be improved, 
Management reviews this data and suggestions are considered, evaluated, often implemented. Demand for services is also 
closely monitored to assess client needs throughout CTFB's service area, and agencies report on any local challenges they 
may face on an ongoing basis. 

Service Coordil1atio11 with Other Agencies 

CTFB works with several other agencies to connect with potential clients, or to direct low-Income Individuals to CTFB's 
services. The United Way of Greater Austin's 2-1-1 service provides client referrals to CTFB Partner Agencies or direct 
services. Service organizations host food drives and provide thousands of volunteer hours sorting and ensuring the quality of 
donated food in CTFB's warehouse. If CTFB SSO staff determine a client is likely eligible for additional benefits for which they 
cannot provide direct application assistance (e g. WIC), they will refer the client to another agency where help can be 
provided. CTFB works with community agencies to provide client referrals for benefit application assistance. or host Social 
Service Outreach Coordinators on site where they serve clients to provide in-person outreach information and applications 
assistance. 

CTFB staff members conduct benefit outreach and application assistance through a variety of community partners including 
CTFB Partner Agencies, Foundation Communities, Front Steps, Trinity Center, RBJ Center, Refugee Services of Texas, and 
Meals on Wheels of Central Texas. 

Cmtted 4i2412tJ/5 2:36:1JIJPM lttst Modified, If Applicable 811512018 9:53.00 AM 

Exhibit A. I Program Work Statement Page 5 of6 



Central Texas Food Bank Inc 

Program Work Statemellt 
Contract Start Date 9/1/2015 

Service Collaboration with Other Agencies 
No formal collaborations exist within this program. 

Community Planning Activities 

sso 

Co11tract End Date 9/30/2019 

The Central Texas Food Bank Is one of more than 200 food banks in the United States that are members of the Feeding 
America network It is also a member of the Feeding Texas (formerly the Texas Food Bank Network). Feeding Texas is 
composed of 20 Texas food banks that are members of Feeding America. These affiliations provide statewide and national 
resources. best-practices. and coordination of hunger relief efforts. 

Created 4124.120/5 2 ·36. ()()PM Last Modified, If Applicable 8/15/2018 9:53.00 AM 

Exhibit A. I Program Work Statement Page 6 of6 



Central Texas Food Bank Inc 

Progranz Perjorma11ce Measures 

OP 
# 

Contract Start 
9/1/2015 

Output Measure 
Description 

Cotrtract End 
9/30/2019 

Period Performtmce Start 
10/1/2018 

Outputs 

1 Total Number of Unduplicated Clients Served 

2 Number of pounds of food distributed in Travis County 

Food Distribution 

Period Performance End 
9/30/2019 

Period Goal 
City 

5044 

7400000 

Other Total 

254956 260000 

7400000 

Cret~ttd: 512912018 3 06:00PM Lt~st Modified, If Applic11ble: 81291201 B 11 ~34:00 AM 
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Central Texas Food Ba11k Inc 

Program Perjorma11ce Measures 
Contract Start 

9/1/2015 
Contract End 

9/30/2019 

OC Outcome Measure 
ltenr Description 

Outcome(s) do not apply to this program. 

Cu11ted: 5/2912018 3 06:00PM 

Period Performance Start 
10/1/2018 

Outcomes 

Food Distribution 

Period Perjorma11ce End 
9/30/2019 

Total 
Program 

Goal 

L11st Modified, If Applic11blt: 81291201 8 11 ;34:00 AM 
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Central Texas Food Bank l11c 

Program Perforntance Measures 
Contract Start 

9/1/2015 

OP 011tput Measure 
# Descriptio11 

Contract Etrd 
9/30/2019 

Period Performance Start 
10/1/2018 

Outputs 

1 Total Number of Unduplicated Clients Served 

Crtat~d: 5129/2018 3:00:00 PM Last !tlodift~d. If Applicabl~: 

Exhibit A.2 Program Performance Measures 

Period Perjorma11ce E11d 
9/30/2019 

Period Goal 

sso 

City Otlter Total 

363 1857 2220 
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Central Texas Food Bank Inc 

Progran1 Performance Measures 

oc 
Item 

1 Num 

1 Den 

1 Rate 

C011tract Start 
9/1/2015 

Contract End 
9/30/2019 

Outcome Measure 
Description 

Period Performance Start 
10/1/2018 

Outcomes 

Number of Individuals obtaining or maintaining public benefits 

Number of individuals in program 

Percent of individuals who obtain or maintain public benefits 

Cr~at~d: 512912018 J ·OO:OO PM Lastlllodiji~d. If Applicable: 

E."CIIibit A.2 Program Perjorma11ce Measures 

Period Performance E11d 
9/30/2019 

sso 

Total 
Program 

Goal 

500 

2220 

22.52 
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Central Texas Food Bunk l11c Food Distributio11 

Program Budget and Narrative 

Program Start I 011120 I 8 
Program E11d 9130120/9 

City Share Otlrer Total 
---------------------------------------------

Slllary plus B~n~jits 

General Operations E.Jcpenses 
Program Subgrantees 
StaffTra,•e/ 
ConfC'nmces 

Op~rations Sub Totlll 

Food and Be,·eragesfor Clients 
Financial Dirtct Assistance to Clients 

Other Assistance 

Other Assistance Amo11nt 

Direct Assistance SubTotul 

C11pitlll Outlll)' Atlfount 

Total 

$210.047.00 

$30,076.00 
$0.00 
$0.00 
$0.00 

$30,076.00 

$0.00 
$0.00 

Please Specify 

$0.00 

$0.00 

$0.00 

$240.123.00 

Detailed Budget Narrative 

Salaries pl11s Benefits 

$4,787,768.00 

$6,627,871.00 
$0.00 

$79.769.00 
$47.577.00 

$6,755,217.00 

$0.00 
$0.00 

Please Specify 

$0.00 

$0.00 

$597,200.00 

$12,140,185.00 

$4,997,815.00 

$6,657,947.00 
$0.00 

$79,769.00 
$47,577.00 

$6,785,293.00 

$0.00 
$0.00 

Please Specify 

$0.00 

$0.00 

$597,200.00 

$12,380,308.00 

Salaries. benefits and employment/axes for staff working on the program 

General Op Expemes 

Prlfchase foodfor distribution to partner agencies and directly 

Staff Travel 

Cotiferetrces 

Food am/ Beveru~:e 

Financial Assistu11ce 

Other A.~sistunce 

Capital Otltluy 

Cr~11Utl 5!29l lfiiR 2 57 1/IJ PM Lllst Modiji~d, If Applicabl~ 7130/2018 9:58:00 AM 
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Central Texas Food Bank Inc 

Progra1n Budget and Narrative 

Salol')' plus Benefits 

General Operations Expenses 
Program Subgrantus 
StajJTral'el 
Conferences 

Operations SubTotal 

Food and Be1•eragesjor Clitmts 
Frnancial Direct Assistance to Clients 

Other Assistance 

Other Assistance Amount 

Diret:t Assil11lnce SubTotlll 

Capital Outlay Amount 

Total 

City Share 

$59,720.00 

Please Specil'y 

$0.00 
$0,00 
$0,00 
$0.00 

so.oo 
$0.00 
$0.00 

$0.00 

$0.00 

$0.00 

$59,720.00 

Detailed Budget Narrative 

Salaries p/"s Benefits 

sso 

Program Star/ 10/ 1120/8 

Program End 9130120/9 

Otlrer Total 

$237,462.00 $297,182.00 

$15,290.00 $15,290.00 
$0.00 $0.00 

$2,616.00 $2,616.00 
$1 ,304.00 $1,304 00 

$19,210.00 $19,210.00 

$0.00 so 00 
$0.00 $0.00 

Please Specll'y Please Specil'y 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$256,672.00 $316,392.00 

Salary and Benefit reimbursement for staff positions essential to pro1·iding application and enrollment assistance for public benefits to 
City of Austin and Tral'is County residents 

General Op Expetrses 

Program s,bgrantees 

Staff Travel 

Cotrferences 

Food and Beverage 

Finattcial Assistance 

Other Assistance 

Capital OlltlaJ' 

Created 5/29120/ H 1 55.00 PM Last Modified, If Applicable 
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Amendment No. 7 
to 

Agreement No. NG150000017 
for 

Social Services 
between 

CENTRAL TEXAS FOOD BANK, INC. 
and the 

CITY OF AUSTIN 

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Two Thousand Five Hundred 
dollars ($2,500). The total Agreement amount is recapped below: 

Agreement Total 
Term Change Agreement 

Amount Amount 

Basic Term: (Sept.1 ,2015-Sept.30,2018) n/a $681 '141 

Amendment No.1: Add funds to Agreement $42,720 $723,861 

Amendment No.2: Add funds to Agreement 
$ 15,280 $739,141 

and modify Exhibits 

Amendment No. 3: Add funds to Agreement and 
$43,626 $782,767 

modify Exhibits 

Amendment No.4: Change to Legal Name $0 $782,767 

Amendment No.5: Add funds to Agreement 
$88,246 $871,013 and modify Exhibits 

Amendment No.6: Add funds to Agreement 
$7,313 $878,326 and modify Exhibits 

Amendment No.7: Administrative Amendment to 
$2,500 $880,826 

add funds to Agreement 

3.0 The following Terms and Conditions have been MODIFIED: 

Section 4.1 Agreement Amoynt The Grantee acknowledges and agrees that, notwithstanding 
any other provision of this Agreement, the maximum amount payable by the City under this 
Agreement for the initial 37 month term shall not exceed the amount approved by City Council, 
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which is $880,826 (Eight Hundred Eighty Thousand Eight Hundred Twenty-Six 
dollars), and $299,843 (Two Hundred Ninety Nine Thousand Eight Hundred Forty 
Three dollars) per 12 month extension option, for a total Agreement amount of 
$1,780,355. Continuation of the Agreement beyond the initial 37 months is specifically 
contingent upon the availability and allocation of funding, and authorization by City 
Council. 

4.1.2.3 For the Program Period of 101112017 through 9/3012018, the payment from the 
City to the Grantee shall not exceed $299,843 (Two Hundred Ninety Nine Thousand 
Eight Hundred Forty Three dollars). 

4.0 MBE/WBE goals were not established for this Agreement 

5.0 Based on the criteria In the City of Austin Living Wage Resolution #020509-91, the 
Living Wage requirement does not apply to this Agreement. 

6.0 By signing this Amendment, the Grantee certifies that the Grantee and Hs 
principals are not currently suspended or debarred from doing business with the 
Federal Government, as Indicated by the Exclusion records found at SAM.gov, 
the State of Texas, or the City of Austin. 

7.0 All other Agreement terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby Incorporated Into and made 
a part of the above-referenced Agreement. 

GRANTEE 

sw~ '-.JNTRAL~SFOO~ BANK, INC. 
Derrick Chubbs, Executive Director 
6500 Metropolis Drive 
Austin, TX 78744 

Date: lfJiJ U ~ 
~I 

Social Services Agreement Amendment 

CITY OF AUSTIN 

Signature: 
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Amendment No. 6 
to 

Agreement No. NG150000017 
for 

Social Services 
between 

CENTRAL TEXAS FOOD BANK, INC. 
and the 

CITY OF AUSTIN 

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Seven Thousand Three Hundred 
Thirteen dollars ($7,313). The total Agreement amount is recapped below: 

Agreement Total 
Term Change Agreement 

Amount Amount 

Basic Term: (Sept. 1, 2015- Sept. 30, 2018) n/a $681,141 

Amendment No. 1: Add funds to Agreement $42,720 $723,861 

Amendment No. 2: Add funds to Agreement 
$ 15,280 $ 739,141 and modify Exhibits 

Amendment No. 3: Add funds to Agreement and 
$43,626 $782,767 modify Exhibits 

Amendment No. 4: Change to Legal Name $0 $782,767 

Amendment No.5: Add funds to Agreement 
$88,246 $871,013 and modify Exhibits 

Amendment No. 6: Add funds to Agreement $ 7,313 $878,326 and modify Exhibits 

3.0 The following changes have been made to the original Agreement EXHIBITS: 

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 -- Program Budget and Narrative. [Revised 11121120171 

4.0 The following Terms and Conditions have been MODIFIED: 

Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding 
any other provision of this Agreement, the maximum amount payable by the City under this 
Agreement for the initial37 month term shall not exceed the amount approved by City Council, 
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which Is $878,326 (Eight Hundred Seventy Eight Thousand Three Hundred Twenty Sbc 
dollars), and $299,843 (Twa Hundred Ninety Nine Thousand Eight Hundred Forty Three dollars) 
per 12 month extension opUon, for a total Agreement amount of$ 1, 1n ,855. ConUnuaUon of the 
Agreement beyond the lnldal 37 months Is specifically ccnllngent upon the availability and 
allocation af funding, and authorlzaUon by City Council. 

4.1.2.3 For the Program Period of 101112017 through 9/3012018, the payment from the City to the 
Grantee shaH not exceed $299,843 {Two Hundred Ninety Nine Thousand Eight Hundred Forty 
Three dollars). 

5.0 MBEIWBE goals were not established for this Agreement 

6.0 Based on the criteria In the City of AusUn Living Wage Resolution #020509-91, the Uvlng 
Wage requirement does not apply to this Agreement 

7.0 By signing this Amendment, the Grantee certifies that the Grantee and Hs principals are 
not currently suspended or debarred from doing business with the Federal Govemment, 
as Indicated by the Exduslon records found at SAM.gov, the Slate of Texas, or the City 
of AusUn. 

8.0 All other Agreement tenns and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment Is hereby Incorporated Into and made a part or 
the above-referenced Agreement. 

GRANTEE 

NTRAL S FOOD BANK, INC. 
Derrick Chubb&, Executive Director 
6500 MetropoUs Drive 
AusUn, TX 78744 

Dale: dJ/tbkiJIR 
' I 

Social Services Agreement Amendment 

CITYOFAUmN 

Signature: 

City~~- NI-J.81Q<) 
Purchasing Office 
PO Box 1088 
Austin, TX 78767 

Date: tt?:..-);>j;g 
I 
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Central Texas Food Bank Inc 

Program Budget and Narrative 

I 

Period Start Date 9/1/2015 

Period End Date 9/30/2016 

Salary• plus Benefits $210,047.00 

General Operations Expenses $15,280.00 
Program Subgrantees $0.00 
StajfTra1•el $0.00 
Co11jerences $0.00 

Operations SubTottd $15,280.00 

Food and 8e1·eragesfor Clients $0.00 
Financial Direct Assistance to Clients $0.00 
Other Assistance Amount $0,00 

Dired Assist11nce SubTot11l $0.00 

Capital OutlaJ' Amount $0.00 

Total $225,327.00 

Total Period Percentage 32.23 

Period 
2 J 

10/112016 10/112017 

9/3012017 9/30/2018 

$210,047.00 $210,047.00 

$23,669.00 $30,076.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 

$23,669.00 $30,076.00 

$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$233,716.00 $240,123.00 

33.43 34.34 

Food Distributio11 

Col/tract Start 91112015 
Colltract E11d 9/J0/20/8 

Total 

$630,141.00 

$69,025.00 
$0.00 
$0.00 
$0.00 

$69,025.00 

$0.00 
$0.00 
$0.00 

$0.00 

$0.00 

$699,166.00 

Detailed Budget Narrative 

Salaries p/11s Be11ejits 

General Op Expe11ses 

Program Subgrantees 

Staff Travel 

Cotrjere11ces 

Food and Beverage 

Fina11cia/ Assistance 

Otlrer Assil·ta11ce 

Capital Outlay 

Salary and Benefit reimbursement for 32 staff positions essential to prol'iding hunger relief to City 
of Austin and Tra1•is Co11nty residents. Includes staff responsible for Logistics, Food Handling. 
Volunteer Supen•ision, a11d Agency Support 

Purchase food for distribution 

Creatd 412412015 /1;56. (}()AM lAst Modified, If Applicable 1112112017 10:48:00 AM 
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Ce11tral Texas Food Bank !Ire sso 

Program Budget and Narrative 

Period Contract Start 91/12015 
I 2 3 Contract End 9/3012018 

Period Start Date 911/2015 101112016 10/1/2017 

Period End Date 9130/2016 9/30/2017 9/30/2018 Total 

Sola')' plus Benefits $59,720.00 $59,720.00 $59,720.00 $179,160.00 

General Operations upenses $0.00 $0.00 $0.00 $0.00 
Program Subgrantees $0.00 $0.00 $0.00 $0.00 
StaffTra\·e/ $0.00 $0.00 $0.00 $0.00 
Conferences $0.00 $0.00 $0.00 $0.00 

Operr1tions Sub Total $0.00 $0.00 $0.00 $0.00 

Food and Be1·erages for Clients $0.00 $0.00 $0.00 $0.00 
Fmancia/ Direct Assistance to Clients $0.00 $0.00 $0.00 $0.00 
Other Assistance Amount $0.00 $0.00 $0.00 $0.00 

Dirut Assistance SubTotal $0.00 $0.00 $0.00 $0.00 

Capital OutlaJ' Amount $0.00 $0.00 $0.00 $0.00 

Total $59,720.00 $59,720.00 $59,720.00 $179,160.00 
Total Period Percentage 33.33 33.33 33.33 

Detailed Budget Narrative 

Salaries pills Benefits 

Ge11eral Op Expenses 

Program Subgrantees 

Staff Travel 

Conferences 

Food and Bevera~:e 

Financial Assistatrce 

Other Assistance 

Capital Outlay 

Salary and Benefit reimbursement for staff positions essential to pro1·iding application and 
enrollment assistance for public benefits to City of A us tin and Tra~•is County residents 

Created 4/24/2(J/512/6.011PM Last !tlodijied, If Applicable 21612017 3:23:00 PM 
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Amendment No.5 
to 

Contract No. NG150000017 
for 

Social Services 
between 

CENTRAL TEXAS FOOD BANK, INC. 
and the 

CITY OF AUSTIN 

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Eighty Eight Thousand Two 
Hundred Forty Six dollars ($88,246). The total Agreement amount is recapped below: 

Contract 
Total Contract 

Term Change 
Amount 

Amount 

Basic Term: (Sept. 1, 2015 -Sept. 30, 2018) n/a $ 681,141 

Amendment No. 1: Add funds to Contract $42,720 $723,861 

Amendment No. 2: Add funds to Contract and $15,280 $ 739,141 
modify Exhibits 

Amendment No. 3: Add funds to Contract and $43,626 $782,767 
modify Exhibits 

Amendment No. 4: Change to Legal Name $0 $782,767 

Amendment No. 5: Add funds to Contract and $88,246 $ 871,013 
modify Exhibits 

3.0 The following changes have been made to the original contract EXHIBITS: 

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 -- Program Budget and Narrative. [Revised 216/2017] 

Exhibit E - Business Associate Agreement is added to the Agreement. 

4.0 The following Terms and Conditions have been MODIFIED: 

Section 1.2 Responsibilities of the Grantee. The Grantee shall provide all technical and 
professional expertise, knowledge, management, and other resources required for accomplishing 
all aspects of the tasks and associated activities identified in the Agreement Exhibits. The 
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Grantee shall assure that all Agreement provisions are met by any Subgrantee performing 
services for the Grantee. 

Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding 
any other provision of this Agreement, the maximum amount payable by the City under this 
Agreement for the initial 37 month term shall not exceed the amount approved by City Council, 
which is $871,013 (Eight Hundred Seventy One Thousand and Thirteen dollars), and 
$292,530 (Two Hundred Ninety Two Thousand Five Hundred Thirty dollars) per 12 month 
extension option, for a total Agreement amount of $1,7 48,603. Continuation of the Agreement 
beyond the initial 37 months is specifically contingent upon the availability and allocation of 
funding, and authorization by City Council. 

Section 4.1.1.2 Transfers between or among the approved budget categories in excess of 1 0% 
or more than $50,000 will require the City Agreement Manager's approval, and must meet all of 
the conditions outlined in Section 4.1 .1.1 (ii) and (iii} above. 

i. The Grantee must submit a Budget Revision Form to the City prior to the submission of 
the Grantee's first monthly billing to the City following the transfer. 

Section 4.1.2 Payment to the Grantee shall be made in the following increments: 

4.1.2.2 For the Program Period of 10/1/2016 through 9/30/2017, the payment from the City to the 
Grantee shall not exceed $293,436 (Two Hundred Ninety Three Thousand Four Hundred Thirty 
Six dollars); 

4.1.2.3 For the Program Period of 10/112017 through 9/30/2018, the payment from the City to the 
Grantee shall not exceed $292,530 (Two Hundred Ninety Two Thousand Five Hundred Thirty 
dollars). 

Section 4.3.1 All requests accepted and approved for payment by the City will be paid within 30 
calendar days of the City's receipt of the deliverables or of the invoice, whichever is later. 
Requests for payment received without the information required in Section 4.2 cannot be 
processed, will be returned to the Grantee, and City will make no payment in connection with 
such request. 

Section 4.4 Non-Appropriation. The awarding or continuation of this Agreement is dependent 
upon the availability of funding and authorization by Council. The City's payment obligations are 
payable only and solely from funds appropriated and available for this Agreement. The absence 
of appropriated or other lawfully available funds shall render the Agreement null and void to the 
extent funds are not appropriated or available and any deliverables delivered but unpaid shall be 
returned to the Grantee. The City shall provide the Grantee written notice of the failure of the City 
to make an adequate appropriation for any fiscal year to pay the amounts due under the 
Agreement, or the reduction of any appropriation to an amount insufficient to permit the City to 
pay its obligations under the Agreement. In the event of non- or inadequate appropriation of 
funds, there will be no penalty or removal fees charged to the City. 

Section 4. 7.1 The City agrees to pay Grantee for services rendered under this Agreement and to 
reimburse Grantee for actual, eligible expenses incurred and paid in accordance with all terms 
and conditions of this Agreement. The City shall not be liable to Grantee for any costs incurred 
by Grantee which are not reimbursable as set forth in Section 4.8. 

Section 4.7.4 The City shall not be liable to Grantee for any costs which have been paid under 
other agreements or from other funds. In addition, the City shall not be liable for any costs 
incurred by Grantee which were: a) incurred prior to the effective date of this Agreement or 
outside the Agreement period as referenced in Sections 4.1.2 and 4.8.1., or b) not billed to the 
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City within 5 business days before the due date for the Grantee's annual Contract Progress 
Report or Contract Closeout Summary Report, whichever is applicable. 

Section 4. 7.6 Grantee shall deposit and maintain all funds received under this Agreement in 
either a separate numbered bank account or a general operating account, either of which shall be 
supported with the maintenance of a separate accounting with a specific chart which reflects 
specific revenues and expenditures for the monies received under this Agreement. The Grantee's 
accounting system must identify the specific expenditures, or portions of expenditures, against 
which funds under this Agreement are disbursed. Grantee must be able to produce an 
accounting system-generated report of exact expenses or portions of expenses charged to the 
City for any given time period. 

Section 4.8.1 Reimbursement Only. Expenses and/or expenditures shall be considered 
reimbursable only if incurred during the current Program Period identified in Section 4.1.2, directly 
and specifically in the performance of this Agreement, and in conformance with the Agreement 
Exhibits. Grantee agrees that, unless otherwise specifically provided for in this Agreement, 
payment by the City under the terms of this Agreement is made on a reimbursement basis only; 
Grantee must have incurred and paid costs prior to those costs being invoiced and considered 
allowable under this Agreement and subject to payment by the City. Expenses incurred during 
the Program Period may be paid up to 30 days after the end of the Program Period and included 
in the Final Payment Request for the Program Period, which shall be due no later than 5 p.m. 
CST 5 business days before the due date for the Grantee's annual Contract Progress Report or 
Contract Closeout Summary Report, whichever is applicable. 

Section 4.8.3 The City's prior written authorization is required in order for the following to be 
considered allowable costs. Inclusion in the budget within this Agreement constitutes "written 
authorization." The item shall be specifically identified in the budget. The City shall have the 
authority to make the final determination as to whether an expense is an allowable cost. 

1. Alteration, construction, or relocation of facilities 
2. Cash payments, including cash equivalent gift cards such as Visa, MasterCard and 

American Express 
3. Equipment and other capital expenditures. 
4. Interest, other than mortgage interest as part of a pre-approved budget under this 

Agreement 
5. Organization costs (costs in connection with the establishment or reorganization of an 

organization) 
6. Purchases of tangible, nonexpendable property, including fax machines, stereo systems, 

cameras, video recorder/players, microcomputers, software, printers, microscopes, 
oscilloscopes, centrifuges, balances and incubator, or any other item having a useful life of 
more than one year and an acquisition cost, including freight, of over $5,000 

7. Selling and marketing 
8. Travel/training outside Travis County 

Section 4.8.4 The following types of expenses are specifically not allowable with City funds 
under this Agreement. The City shall have the authority to make the final determination as to 
whether an expense is an allowable cost. 

1. Alcoholic beverages 
2. Bad debts 
3. Compensation of trustees, directors, officers, or advisory board members, other than those 

acting in an executive capacity 
4. Contingency provisions (funds). (Self-insurance reserves and pension funds are allowable.) 
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5. Defense and prosecution of criminal and civil proceedings, claims, appeals and patent 
infringement 

6. Deferred costs 
7. Depreciation 
8. Donations and contributions including donated goods or space 
9. Entertainment costs, other than expenses related to client incentives 
10. Fines and penalties (including late fees) 
11. Fundraising and development costs 
12. Goods or services for officers' or employees' personal use 
13. Housing and personal living expenses for organization's officers or employees 
14. Idle facilities and idle capacity 
15. Litigation-related expenses (including personnel costs) in action(s) naming the City as a 

Defendant 
16. Lobbying or other expenses related to political activity 
17. Losses on other agreements or casualty losses 
18. Public relations costs, except reasonable, pre-approved advertising costs related directly to 

services provided under this Agreement 
19. Taxes, other than payroll and other personnel-related levies 
20. Travel outside of the United States of America 

Section 4.9.5 Grantee shall provide the City with a copy of the completed Administrative and 
Fiscal Review (AFR) using the forms shown at http://www.ctkodm.com/austinl. and required AFR 
Attachments, including a copy of the Grantee's completed Internal Revenue Service Form 990 or 
990EZ (Return of Organization Exempt from Income Tax) if applicable, for each calendar year to 
be due in conjunction with submission of the Grantee's annual financial audit report or financial 
review report as outlined in Section 4.12.4. If Grantee filed a Form 990 or Form 990EZ extension 
request, Grantee shall provide the City with a copy of that application of extension of time to file 
(IRS Form 2758) within 30 days of filing said form(s), and a copy of the final IRS Form 990 
document(s) immediately upon completion. 

Section 4.1 0.1 Grantee shall maintain written policies and procedures approved by its governing 
body and shall make copies of all policies and procedures available to the City upon request. At 
a minimum, written policies shall exist in the following areas: Financial Management; 
Subcontracting and/or Procurement; Equal Employment Opportunity; Personnel and Personnel 
Grievance; Nepotism; Non-Discrimination of Clients; Client Grievance; Drug Free Workplace; the 
Americans with Disabilities Act; Conflict of Interest; Whistleblower; and Criminal Background 
Checks. 

Section 4.11.2 The City expressly reserves the right to monitor client-level data related to 
services provided under this Agreement. If the Grantee asserts that client-level data is legally 
protected from disclosure to the City, a specific and valid legal reference to this assertion must be 
provided and is subject to acceptance by the City's Law Department. 

Section 4.11 .3 Grantee shall provide the City with copies of all evaluation or monitoring reports 
received from other funding sources during the Agreement Term upon request following the 
receipt of the final report. 

Section 4.12.2 If Grantee is not subject to the Single Audit Act, and expends $750,000 or more 
during the Grantee's fiscal year, then Grantee shall have a full financial audit performed in 
accordance with Generally Accepted Auditing Standards (GAAS). If less than $750,000 is 
expended, then a financial review is acceptable, pursuant to the requirements of this Agreement. 

Section 4.12.4 Grantee must submit 1 Board-approved, bound hard copy of a complete financial 
audit report or financial review report, to include the original auditor Opinion Letter/Independent 
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Auditor's Report within 270 calendar days of the end of Grantee's fiscal year, unless alternative 
arrangements are approved in writing by the City. The financial audit report or financial review 
report must include the Management Letter/Internal Controls Letter, if one was issued by the 
auditor. Grantee may not submit electronic copies of financial audit reports or financial review 
reports to the City. Financial audit reports or financial review reports must be provided in hard 
copy, and either mailed or hand-delivered to the City. 

Section 4.12.6 The City will contact the Board Chair to verify that the auditor presented the 
financial audit report/financial review report to the Grantee's Board of Directors or a committee of 
the Board. 

i. Grantee's Board Chair must submit a signed and dated copy of the APH Board 
Certification form to the City as verification. 

A signed and dated copy of the APH Board Certification form will be due to the City with the 
financial audit report/financial review report. The City will deem the financial audit report/financial 
review report incomplete if the Grantee falls to submit the Board Certification form, as required by 
this Section. 

Section 8.6 Business Continuity. Grantee warrants that it has adopted a business continuity 
plan that describes how Grantee will continue to provide services in the event of an emergency or 
other unforeseen event, and agrees to maintain the plan on file for review by the City. Grantee 
shall provide a copy of the plan to the City's Agreement Manager upon request at any time during 
the term of this Agreement, and the requested information regarding the Business Continuity 
Plan shall appear in the annual Administrative and Fiscal Review document. 

Section 8.21 .1.4 require that all Subgrantees obtain and maintain, throughout the term of their 
Subagreement, insurance in the type required by this Agreement, and in amounts appropriate for 
the amount of the Subagreement, with the City being a named insured as its Interest shall 
appear; 

5.0 The following Terms and Conditions have been ADDED to the Agreement: 

Section 4.3.3.8 identification of previously reimbursed expenses determined to be unallowable 
after payment was made. 

Section 4.1 0.2 Grantee shall provide the City with copies of revised Articles of Incorporation and 
Doing Business As (DBA) certificates (if applicable) within 14 calendar days of receipt of the 
notice of filing by the Secretary of State's office. Grantee shall provide the City with copies of 
revised By-Laws within 14 calendar days of their approval by the Grantee's governing body. 

Section 8.6.1 Grantee agrees to participate in the City's Emergency Preparedness and 
Response Plan and other disaster planning processes. Grantee participation includes assisting 
the City to provide disaster response and recovery assistance to individuals and families 
impacted by manmade or natural disasters. 

Section 8.21.1.6 maintain and make available to the City, upon request, Certificates of Insurance 
for all Subgrantees. 

Section 8.27 Public Information Act. Grantee acknowledges that the City is required to 
comply with Chapter 552 of the Texas Government Code (Public Information Act). Under the 
Public Information Act, this Agreement and all related information within the City's possession or 
to which the City has access are presumed to be public and will be released unless the 
information is subject to an exception described in the Public Information Act. 
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Section 8.28 HIPAA Standards. As applicable, Grantee and Subgrantees are required to 
develop and maintain administrative safeguards to ensure the confidentiality of all protected 
client information, for both electronic and non-electronic records, as established in the Health 
Insurance Portability and Accountability Act (HIPAA) Standards CFR 160 and 164, and to 
comply with all other applicable federal, state, and local laws and policies applicable to the 
confidentiality of protected client information. Grantee must maintain HIPAA-compliant Business 
Associate agreem~nts with each entity with which it may share any protected client information. 

8.28.1 Business Associate Agreement. If performance of this Agreement involves the use or 
disclosure of Protected Health Information (PHI), as that term is defined in 45 C.F.R. § 
160.103, then Grantee acknowledges and agrees to comply with the terms and conditions 
contained in the Business Associate Agreement, attached as Exhibit E. 

Section 8.29 Political and Sectarian Activity, No portion of the funds received by the Grantee 
under this Agreement shall be used for any political activity (including, but not limited to, any 
activity to further the election or defeat of any candidate for public office) or any activity 
undertaken to influence the passage, defeat, or final content of legislation; or for any sectarian or 
religious purposes. 

Section 8.30 Culturally and Linguistically Appropriate Standards (CLAS). The City is 
committed to providing effective, equitable, understandable and respectful quality care and 
services that are responsive to diverse cultural beliefs and practices, preferred languages, health 
literacy, and other communication needs. This commitment applies to services provided directly 
by the City as well as services provided through its Grantees. Grantee and its Subgrantees 
agree to implement processes and services in a manner that is culturally and linguistically 
appropriate and competent. Guidance on adopting such standards and practices are available at 
the U.S. Department of Health and Human Services Office of Minority Health's website at: 
https://minorityhealth. hhs.gov/omh/browse.aspx?lvl= 1 &lvlid=6. 

In some instances, failure to provide language assistance services may have the effect of 
discriminating against persons on the basis of their natural origin. Guidelines for serving 
individuals with Limited English Proficiency (LEP) are available at 
https://www .lep.gov/fags/fags. html. 

6.0 MBE/WBE goals were not established for this Contract. 

7.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Contract. 

8.0 By signing this Amendment, the Contractor certifies that the Contractor and its principals 
are not currently suspended or debarred from doing business with the Federal 
Government, as indicated by the Exclusion records found at SAM.gov, the State of 
Texas, or the City of Austin. 

9.0 All other Contract terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of 
the above-referenced contract. 

CONTRACTOR CITY OF AUSTIN 

Signature: Signature: 
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Central Te.\:a.\· Ftwd Bunk Inc 

Pro grant Budget and Narrative 

Period 
I 2 

Period Slart Date 9/1/2015 10/1/2016 

Period End Dale 9/30/2016 9/30/2017 

Salary plus Be11cjit.v $210,047.00 $210,047.00 

General Operations Expenses $15,280 .. 00 $23,669.00 
Program Subconlrac/ors $0.00 $0.00 
Siaff Tra•·e/ $0.00 $0.00 
Conferences $0.00 $0.00 

Opemtimrs Sub Total $15,280.00 $23,669.00 

Food and Be1·erages for Clients $0.00 $0.00 
Financial Direct Assistance to Clients $0.00 $0.00 
Other Assistance Amount $0.00 $0.00 

Direct As~i.~ta11ce Sub Total $0.00 $0.00 

Capital Om/uy Allwlllll $0.00 $0.00 

Ttllttl $225,327.00 $233,716.00 
Total Period Percentage 32.57 33.78 

Detailed Budget Na,.rative 

3 

1011/2017 

9/3012018 

$210,047.00 

$22,763.00 
$0.00 
$0.00 
$0.00 

$22,763.00 

$0.00 
$0.00 
$0.00 

$0.00 

$0.00 

$232,810.00 
33.65 

FotJd DistrihutitJn 

Comract Start 9/1/2015 
Colllract End 913012018 

Total 

$630,141.00 

$61,712.00 
$0.00 
$0.00 
$0.00 

$61,712.00 

$0.00 
$0.00 
$0.00 

$0.00 

$0.00 

$691 ,853.00 

Salaries plus Bene.fits Salary and Benefit reimbursemenlfor 32 staff positions essenliallo pr01·iding hunger relief to Cily 
of Austin and Trat•is Cormty residents. Includes staff responsible for Logistics, Food Handling. 
Volunleer Supen·ision. and Agency Support. 

Geneml Op E.\·pen.~es 

Pmgrum Suhcmztractors 

Sta.ff Travel 

Cm~fereJtces 

Food a11d Beveru~e 

Fi11anciul A.\'.'ii.'ittmce 

Other A.~.~istunce 

Capital Out/a)' 

Purchase food for distribution. 

Created 412411015 11:56:00 AM 

£.yflibit B.J - Program Budget a11d Narrative 

Last Modified, If Applicable 2/612017 3:22:00 PM 
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Ce~rtrul Te.r:u.'i Foot/ Bu~rk Inc 

Progranz Budget and Narrative 

1 

Period Start Date 9/1/2015 

Period End Date 9/30/2016 

Salary pl11s B~'fl t'./il.~ $59,720.00 

General Operations Expenses $0.00 
Program Subcontractors $0.00 
Staff Tra1·e/ $0.00 
Conferences $0.00 

Opcratim1s S11h Total $0.00 

Food and Be•·eragesfor Clients $0.00 
Financial Direct Assistance to Clients $0.00 
Other Assistance Amomrl $0.00 

Direct ,lsJistance SubTotal $0.00 

Capital Outlay Amtmllt $0.00 

Tot ttl $59,720.00 

Total Period Percentage 33.33 

Periml 
2 3 

10/1/2016 10/1/2017 

9/30/2017 9/30/2018 

$59,720.00 $59,720.00 

$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$59,720.00 $59,720.00 

33.33 33.33 

sso 

Contract Start 91112015 
Contract End 9/3012018 

Total 

$179,160.00 

$0.00 
$0.00 
$0.00 
$0.00 

$0.00 

$0.00 
$0.00 
$0.00 

$0.00 

$0.00 

$179,160.00 

Detailetl Budget Narmtive 

Sttlaries plus Benefits 

Ge11eral Op E.r:pe1rses 

Progrmu Subcmttmctors 

Stt~[f Trtm!l 

Cm~ferem:e.o; 

FooJ uml Beveraf.:e 

Fimmcial As.\·istcmce 

Other Assisttmce 

Capit11l OutlttJ' 

Salary and Benefit reimbursement for staff positions essential to pro1·iding application and 
enrollment assistance for public benefits to City of Armin and Tra1·is County residents 

Created 4114110/5 12:16:00 PM La~t Modified, If Applicable 21612017 3:23:00 PM 
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BUSINESS ASSOCIATE AGREEMENT PROVISIONS 

This Business Associate Agreement (the "Agreement"), is made by and between the 
Grantee (Business Associate) and the City (Covered Entity) (collectively the "Parties") to comply 
with privacy standards adopted by the U.S. Department of Health and Human Services as they 
may be amended from time to time, 45 C.F.R. parts 160 and 164 ("the Privacy Rule") and security 
standards adopted by the U.S. Department of Health and Human Services as they may be amended 
from time to time, 45 C.F.R. parts 160, 162 and 164, subpart C ("the Security Rule"), and the 
Health Information Technology for Economic and Clinical Health (HITECH) Act, Title XIII of 
Division A and Title N of Division B of the American Recovery and Reinvestment Act of 2009 
and regulations promulgated there under and any applicable state confidentiality laws. 

RECITALS 

WHEREAS, Business Associate provides services outlined in Exhibit A. I to or on behalf of 
Covered Entity; 

WHEREAS, in connection with these services, Covered Entity discloses to Business Associate 
certain protected health information that is subject to protection under the HIPAA Rules; and 

WHEREAS, the HIPAA Rules require that Covered Entity receive adequate assurances that 
Business Associate will comply with certain obligations with respect to the PHI received, 
maintained, or transmitted in the course of providing services to or on behalf of Covered Entity. 

NOW THEREFORE, in consideration of the mutual promises and covenants herein, and for 
other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the Parties agree as follows: 

A. Definitions. Terms used herein, but not otherwise defined, shall have meaning ascribed by 
the Privacy Rule and the Security Rule. 

1. Breach. "Breach" shaH have the same meaning as the term "breach" in 45 C.F.R. 
§ 164.502. 

2. Business Associate. "Business Associate" shall have the same meaning as the term 
"business associate" in 45 C.F.R. § 160.103 and in reference to the party to this 
agreement, shall mean Grantee. 

3. Covered Entity. "Covered Entity" shall have the same meaning as the term 
"covered entity" in 45 C .F.R. § 160. 103 and in reference to the party to this 
agreement shall mean The City of Austin. 

4. Designated Record Set. "Designated Record Set" shall mean a group of records 
maintained by or for a Covered Entity that is: (i) the medical records and bilJing 
records about Individuals maintained by or for a covered health care provider; (ii) 
the enrollment, payment, claims adjudication, and case or medical management 
record systems maintained by or for a health plan; or (iii) used, in whole or in part, 
by or for the covered entity to make decisions about Individuals. For purposes of 
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this definition, the term "record" means any item, collection, or grouping of 
information that includes protected health information and is maintained, collected, 
used, or disseminated by or for a covered entity. 

5. HIPAA Rules. The Privacy Rule and the Security Rule and amendments codified 
and promulgated by the HITECH Act are referred to collectively herein as "HIPAA 
Rules." 

6. Individual. "Individual" shall mean the person who is the subject of the protected 
health information. 

7. Incident. "Incident" means a potential or attempted unauthorized access, use, 
disclosure, modification, loss or destruction of PHI, which has the potential for 
jeopardizing the confidentiality, integrity or availability of the PHI. 

8. Protected Heahh Information ("PHI"). "Protected Health Information" or PHI shall 
have the same meaning as the term "protected health information" in 45 C.P.R. 
§ 160.103, limited to the information created, received, maintained or transmitted 
by Business Associate from or on behalf of covered entity pursuant to this 
Agreement. 

9. Reguired by Law. "Required by Law" shall mean a mandate contained in law that 
compels a use or disclosure of PHI. 

1 0. Secretary. "Secretary" shall mean the Secretary of the Department of Health and 
Human Services or his or her Designee. 

11 . Sensitive Personal Information. "Sensitive Personal Information" shall mean an 
individual' s first name or first initial and last name in combination with any one or 
more of the following items, if the name and the items are not encrypted: a) social 
security number; driver's license number or government-issued identification 
number; or account number or credit or debit card number in combination with any 
required security code, access code, or password that would permit access to an . 
individual's financial account; or b) information that identifies an individual and 
relates to: the physical or mental health or condition of the individual; the provision 
of health care to the individual; or payment for the provision of health care to the 
individual. 

12. Subcontractor. "subcontractor" shal1 have the same meaning as the term 
"subcontractor" in 45 C.F.R. § 160.103. 

13. Unsecured PHI. "Unsecured PHI" shall mean PHI that is not rendered unusable, 
unreadable, or indecipherable to unauthorized individuals through the use of a 
technology or methodology specified by the Secretary in the guidance issued under 
section 1 3402(h)(2) of Public Law 1 ll-5. 

B. Purposes for which PHI May Be Disclosed to Business Associate. In connection with the 
services provided by Business Associate to or on behalf of Covered Entity described in this 
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Agreement, Covered Entity may disclose PHI to Business Associate for the purposes of 
providing a social service. 

C. Obligations of Covered Entity. If deemed applicable by Covered Entity, Covered Entity 
shall: 

1. provide Business Associate a copy of its Notice of Privacy Practices ("Notice") 
produced by Covered Entity in accordance with 45 C.F.R. 164.520 as well as any 
changes to such Notice; 

2. provide Business Associate with any changes in, or revocation of, authorizations 
by Individuals relating to the use and/or disclosure of PHI, if such changes affect 
Business Associate's permitted or required uses and/or disclosures; 

3. notify Business Associate of any restriction to the use and/or disclosure of PHI to 
which Covered Entity has agreed in accordance with 45 C.F.R. 164.522, to the 
extent that such restriction may affect Business Associate's use or disclosure of 
PHI; 

4. not request Business Associate to use or disclose PHI in any manner that would not 
be permissible under the Privacy Rule if done by the Covered entity; 

5. notify Business Associate of any amendment to PHI to which Covered Entity has 
agreed that affects a Designated Record Set maintained by Business Associate; 

6. if Business Associate maintains a Designated Record Set, provide Business 
Associate with a copy of its policies and procedures related to an Individual's right 
to: access PHI; request an amendment to PHI; request confidential communications 
of PHI; or request an accounting of disclosures of PHI; and, 

7. direct, review and control notification made by the Business Associate of 
individuals of breach of their Unsecured PHI in accordance with the requirements 
set forth in 45 C.F.R, § 164.404. 

D. Obligations of Business Associate. Business Associate agrees to comply with applicable 
federal and state confidentiality and security laws, specifically the provisions of the HIP AA 
Rules applicable to business associates, including: 

1. Use and Disclosure of PHI. Except as otherwise permitted by this Agreement or 
applicable law, Business Associate shall not use or disclose PHI except as necessary 
to provide Services described above to or on behalf of Covered Entity, and shall 
not use or disclose PHI that would violate the HIP AA Rules if used or disclosed by 
Covered Entity. Also, knowing that there are certain restrictions on disclosure of 
PHI. Provided, however, Business Associate may use and disclose PHI as 
necessary for the proper management and administration of Business Associate, or 
to carry out its legal responsibilities. Business Associate shall in such cases: 
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(a) provide information and training to members of its workforce using or 
disclosing PHI regarding the confidentiality requirements of the HIP AA 
Rules and this Agreement; 

(b) obtain reasonable assurances from the person or entity to whom the PHI is 
disclosed that: (a) the PHI will be held confidential and further used and 
disclosed only as Required by Law or for the purpose for which it was 
disclosed to the person or entity; and (b) the person or entity will notify 
Business Associate of any instances of which it is aware in which 
confidentiality of the PHI has been breached; and 

(c) agree to notify the designated Privacy Officer of Covered Entity of any 
instances of which it is aware in which the PHI is used or disclosed for a 
purpose that is not otherwise provided for in this Agreement or for a purpose 
not expressly permitted by the HIP AA Rules. 

2. Data Aggregation. In the event that Business Associate works for more than one 
Covered Entity, Business Associate is permitted to use and disclose PHI for data . 
aggregation purposes, however, only in order to analyze data for permitted health 
care operations, and only to the extent that such use is permitted under the HIPAA 
Rules. 

3. De-identified Information. Business Associate may use and disclose de-identified 
health information if written approval from the Covered Entity is obtained, and the 
PHI is de-identified in compliance with the HIPAA Rules. Moreover, Business 
Associate shall review and comply with the requirements defined under Section E. 
of this Agreement. 

4. Safeguards. 

(a) Business Associate shall maintain appropriate safeguards to ensure that PHI 
is not used or disclosed other than as provided by this Agreement or as 
Required by Law. Business Associate shall implement administrative, 
physical and technical safeguards that reasonably and appropriately protect 
the confidentiality, integrity, and availability of any paper or electronic PHI 
it creates, receives, maintains, or transmits on behalf of Covered Entity. 

(b) Business Associate shall assure that all PHI be secured when accessed by 
Business Associate's employees, agents or subcontractor. Any access to 
PHI by Business Associate's employees, agents or subcontractors shall be 
limited to legitimate business needs while working with PHI. Any 
personnel changes by Business Associate, eliminating the legitimate 
business needs for employees, agents or contractors access to PHI- either 
by revision of duties or termination - shall be immediately reported to 
Covered Entity. Such reporting shall be made no later than the third 
business day after the personnel change becomes effective. 
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5. Minimum Necessary. Business Associate shall ensure that all uses and disclosures 
of PHI are subject to the principle of"minimum necessary use and disclosure," i.e., 
that only PHI that is the minimum necessary to accomplish the intended purpose of 
the use, disclosure, or request is used or disclosed; and, the use of limited data sets 
when possible. 

6. Disclosure to Agents and Subcontractors. If Business Associate discloses PHI 
received from Covered Entity, or created or received by Business Associate on 
behalf of Covered Entity, to agents, including a subcontractor, Business Associate 
shall require the agent or subcontractor to agree to the same restrictions and 
conditions as apply to Business Associate under this Agreement. Business 
Associate shall ensure that any agent, including a subcontractor, agrees to 
implement reasonable and appropriate safeguards to protect the confidentiality, 
integrity, and availability of the paper or electronic PHI that it creates, receives, 
maintains, or transmits on behalf of the Covered Entity. Business Associate shall 
be liable to Covered Entity for any acts, failures or omissions of the agent or 
subcontractor in providing the services as if they were Business Associate's own 
acts, failures or omissions, to the extent permitted by law. Business Associate 
further expressly warrants that its agents or subcontractors will be specifically 
advised of, and will comply in all respects with, the terms of this Agreement. 

7. Individual Rights Regarding Designated Record Sets. If Business Associate 
maintains a Designated Record Set on behalf of Covered Entity Business Associate 
agrees as follows: 

(a) Individual Right to Copy or Inspection. Business Associate agrees that if it 
maintains a Designated Record Set for Covered Entity that is not maintained 
by Covered Entity, it will permit an Individual to inspect or copy PHI about 
the Individual in that set as directed by Covered Entity to meet the 
requirements of 45 C.F.R. § 164.524. If the PHI is in electronic format, the 
Individual shall have a right to obtain a copy of such information in 
electronic format and, if the Individual chooses, to direct that an electronic 
copy be transmitted directly to an entity or person designated by the 
individual in accordance with HITECH section 13405 (c). Under the 
Privacy Rule, Covered Entity is required to take action on such requests as 
soon as possible, but not later than 30 days foJiowing receipt of the request. 
Business Associate agrees to make reasonable efforts to assist Covered 
Entity in meeting this deadline. The information shall be provided in the 
form or format requested if it is readily producible in such form or format; 
or in summary, if the Individual has agreed in advance to accept the 
infonnation in summary fonn. A reasonable, cost-based fee for copying 
health information may be charged. If Covered Entity maintains the 
requested records, Covered Entity, rather than Business Associate shall 
permit access according to its policies and procedures implementing the 
Privacy Rule. 
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(b) Individual Right to Amendment. Business Associate agrees, if it maintains 
PHI in a Designated Record Set, to make amendments to PHI at the request 
and direction of Covered Entity pursuant to 45 C.F.R. § 164.526. If Business 
Associate maintains a record in a Designated Record Set that is not also 
maintained by Covered Entity, Business Associate agrees that it will 
accommodate an Individual's request to amend PHI only in conjunction 
with a determination by Covered Entity that the amendment is appropriate 
according to 45 C.F.R. § 164.526. 

(c) Accounting of Disclosures. Business Associate agrees to maintain 
documentation of the information required to provide an accounting of 
disclosures of PHI, whether PHI is paper or electronic format, in accordance 
with 45 C.F.R. § 164.528 and HITECH Sub Title D Title VI Section 13405 
(c), and to make this information available to Covered Entity upon Covered 
Entity's request, in order to allow Covered Entity to respond to an 
Individual's request for accounting of disclosures. Under the Privacy Rule, 
Covered Entity is required to take action on such requests as soon as 
possible but not later than 60 days following receipt of the request. Business 
Associate agrees to use its best efforts to assist Covered Entity in meeting 
this deadline but not later than 45 days following receipt of the request. 
Such accounting must be provided without cost to the individual or Covered 
Entity if it is the first accounting requested by an individual within any 12 
month period; however, a reasonable, cost-based fee may be charged for 
subsequent accountings if Business Associate informs the individual in 
advance of the fee and is afforded an opportunity to withdraw or modify the 
request. Such accounting is limited to disclosures that were made in the six 
(6) years prior to the request (not including disclosures prior to the 
compliance date of the Privacy Rule) and shall be provided for as long as 
Business Associate maintains the PHI. 

8. Internal Practices. Policies and Procedures. Except as otherwise specified herein, 
Business Associate shall make available its internal practices, books, records, 
policies ·and procedures relating to the use and disclosure of PHI, received from or 
on behalf of Covered Entity to the Secretary or his or her agents for the purpose of 
determining Covered Entity's compliance with the HIPAA Rules, or any other 
health oversight agency, or to Covered Entity. Records requested that are not 
protected by an applicable legal privilege will be made available in the time and 
manner specified by Covered Entity or the Secretary. 

9. Notice of Privacy Practices. Business Associate shall abide by the limitations of 
Covered Entity's Notice of which it has knowledge. Any use or disclosure 
permitted by this Agreement may be amended by changes to Covered Entity's 
Notice; provided, however, that the amended Notice shall not affect permitted uses 
and disclosures on which Business Associate relied prior to receiving notice of such 
amended Notice. 
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10. Withdrawal of Authorization. If the use or disclosure of PHI in this Agreement is 
based upon an Individual's specific authorization for the use or disclosure of his or 
her PHI, and the Individual revokes such authorization, the effective date of such 
authorization has expired, or such authorization is found to be defective in any 
manner that renders it invalid, Business Associate shall, if it has notice of such 
revocation, expiration, or invalidity, cease the use and disclosure of the Individual's 
PHI except to the extent it has relied on such use or disclosure, or if an exception 
under the Privacy Rule expressly applies. 

11. Knowledge of HIPAA Rules. Business Associate agrees to review and understand 
the HIPAA Rules as it applies to Business Associate, and to comply with the 
applicable requirements of the HIPAA Rule, as well as any applicable amendments. 

12. Information Incident Notification for PHI. Business Associate will report any 
successful Incident of which it becomes aware and at the request of the Covered 
Entity, will identify:· the date of the Incident, scope of Incident, Business 
Associate's response to the Incident, and the identification of the party responsible 
for causing the Incident. 

13. Information Breach Notification for PHI. Business Associate expressly recognizes 
that Covered Entity has certain reporting and disclosure obligations to the Secretary 
and the Individual in case of a security breach of unsecured PHI. Where Business 
Associate accesses, maintains, retains, modifies, records, stores, destroys, or 
otherwise holds, uses or discloses unsecured paper or electronic PHI, Business 
Associate immediately following the "discovery" (within the meaning of 45 C.F.R. 
§ 164.41 O(a)) of a breach of such information, shall notify Covered Entity of such 
breach. Initial notification of the breach does not need to be in compliance with 45 
C.F.R. § 164.404(c); however, Business Associate must provide Covered Entity 
with all information necessary for Covered Entity to comply with 45 C.F.R. 
§ 164.404(c) without reasonable delay, and in no case later than three days 
following the discovery of the breach. Business Associate shall be liable for the 
costs associated with such breach if caused by the Business Associate's negligent 
or w'illful acts or omissions, or the negligent or willful acts or omissions of Business 
Associate's agents, officers, employees or subcontractors. 

14. Breach Notification to Individuals. Business Associate's duty to notify Covered 
Entity of any breach does not permit Business Associate to notify those individuals 
whose PHI has been breached by Business Associate without the express written 
permission of Covered Entity to do so. Any and all notification to those individuals 
whose PHI has been breached shall be made by the Business Associate under the 
direction, review and control of Covered Entity. The Business Associate will notify 
the Covered Entity via telephone with follow-up in writing to include: name of 
individuals whose PHI was breached, information breached, date of breach, form 
of breach, etc. The cost of the notification will be paid by the Business Associate. 

15. Information Breach Notification for Other Sensitive Personal Information. In 
addition to the reporting under Section 0.12, Business Associate shall notify 
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Covered Entity of any breach of computerized Sensitive Personal Information (as 
determined pursuant to Tile II, subtitle B, chapter 521, Subchapter A, Section 
521.053. Texas Business & Commerce Code) to assure Covered Entity's 
compliance with the notification requirements of Title 11, Subtitle B, Chapter 521, 
Subchapter A, Section 521.053, Texas Business & Commerce Code. Accordingly, 
Business Associate shall be liable for all costs associated with any breach caused 
by Business Associate's negligent or willful acts or omissions, or those negligent 
or willful acts or omissions of Business Associate's agents, officers, employees or 
subcontractors. 

E. Permitted Uses and Disclosures by Business Associates. Except as otherwise limited in 
this Agreement, Business Associate may use or disclose Protected Health Information to 
perform functions, activities, or services for, or on behalf of, Covered Entity as specified 
in this Business Associates Agreement or in a Master Services Agreement, provided that 
such use or discJosure would not violate the HIPAA Rules if done by Covered Entity or 
the minimum necessary policies and procedures of the Covered Entity. Also, Business 
Associate may use PHI to report violations of law to appropriate Federal and State 
authorities, consistent with the HIPAA Rules. 

I. Use. Business Associate will not, and will ensure that its directors, officers, employees, 
contractors and other agents do not, use PHI other than as permitted or required 
by Business Associate to perform the Services or as required by law, but in no event in 
any manner that would constitute a violation of the Privacy Standards or Security 
standards if used by Covered Entity. 

2. Disclosure. Business Associate will not, and will ensure that its directors, officers, 
employees, contractors, and other agents do not, disclose PHI other than as permitted 
pursuant to this arrangement or as required by law, but in no event disclose PHI in any 
manner that would constitute a violation of the Privacy Standards or Security Standards 
if disclosed by Covered Entity. 

3. Business Associate acknowledges and agrees that Covered Entity owns all right, title, 
and 'interest in and to all PHI, and that such right, title, and interest will be vested in 
Covered Entity. Neither Business Associate nor any of its employees, agents, 
consultants or assigns will have any rights in any of the PHI, except as expressly set 
forth above. Business Associate represents, warrants, and covenants that it will not 
compile and/or distribute analyses to third parties using any PHI without Covered 
Entity's express written consent. 

F. Application of Security and Privacy Provisions to Business Associate. 

I. SecurityMeasures. Sections 164.308,164.310, 164.312and 164.3I6ofTitle45ofthe 
Code of Federal Regulations dealing with the administrative, physical and technical 
safeguards as well as policies, procedures and documentation requirements that apply 
to Covered Entity shall in the same manner apply to Business Associate. Any 
additional security requirements contained in Sub Title D of Title IV of the HITECH 
Act that apply to Covered Entity shall also apply to Business Associate. Pursuant to 
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the foregoing requirements in this section, the Business Associate will implement 
administrative, physical, and technical safeguards that reasonably and appropriately 
protect the confidentiality, integrity, and availability of the paper or electronic PHI that 
it creates, has access to, or transmits. Business Associate will also ensure that any 
agent, including a subcontractor, to whom it provides such information, agrees to 
implement reasonable and appropriate safeguards to protect such information. 
Business Associate will ensure that PHI contained in portable devices or removable 
media is encrypted. 

2. Annual Guidance. For the first year beginning after the date of the enactment of the 
HITECH Act and annually thereafter, the Secretary shall annually issue guidance on 
the most effective and appropriate technical safeguards for use in carrying out the 
sections referred to in subsection (a) and the security standards in subpart C of part 164 
of title 45, Code of Federal Regulations. Business Associate shall, at their own cost 
and effort, monitor the issuance of such guidance and comply accordingly. 

3. Privacy Provisions. The enhanced HIPAA privacy requirements including but not 
necessarily limited to accounting for certain PHI disclosures for treatment, restrictions 
on the sale of PHI, restrictions on marketing and fundraising communications, payment 
and health care operations contained SubtitleD of the HITECH Act that apply to the 
Covered entity shall equally apply to the Business Associate. 

4. Application of Civil and Criminal Penalties. If Business Associate violates any security 
or privacy provision specified in subparagraphs (1) and (2) above, sections 1176 and 
1177 of the Social Security Act (42 U.S.C. 1320d-5, 1320d-6) shall apply to Business 
Associate with respect to such violation in the same manner that such sections apply to 
Covered Entity if it violates such provisions. 

G. Term and Termination. 

1. Term. This Agreement shall be effective as of the Effective Date and shall be 
terminated when all PHI provided to Business Associate by Covered Entity, or created 
m received by Business Associate on behalf of Covered Entity, is destroyed or returned 
to Covered Entity. 

2. Termination for Cause. Upon Covered entity's knowledge of a material breach by 
Business Associate, Covered Entity shall either: 

a. Provide an opportunity for Business Associate to cure the breach within 30 
days of written notice of such breach or end the violation and terminate this 
Agreement, whether it is in the form of a stand alone agreement or an 
addendum to a Master Services Agreement, if Business Associate does not 
cure the breach or end the violation within the time specified by Covered 
Entity; or 

b. Immediately tenninate this Agreement whether it is in the form of a stand 
alone agreement of an addendum to a Master Services Agreement if 
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Business associate has breached a material term of this Agreement and cure 
is not possible. 

3. Effect of Termination. Upon termination of this Agreement for any reason, Business 
Associate agrees to return or destroy all PHI received from Covered Entity, or created 
or received by Business Associate on behalf of Covered Entity, maintained by Business 
Associate in any form. If Business Associate determines that the return or destruction 
of PHI is not feasible, Business Associate shall inform Covered Entity in writing of the 
reason thereof, and shall agree to extend the protections of this Agreement to such PHI 
and limit further uses and disclosures of the PHI to those purposes that make the return 
or destruction of the PHI not feasible for so long as Business Associate retains the PHI. 

H. Miscellaneous. 

1. Indemnification. To the extent permitted by law, Business Associate agrees to 
indemnify and hold harmless Covered Entity from and against all claims, demands, 
liabilities, judgments or causes of action of any nature for any reJief, elements of 
recovery or damages recognized by law (including, without limitation, attorney's fees, 
defense costs, and equitable reliet), for any damage or loss incurred by Covered Entity 
arising out of, resulting from, or attributable to any acts or omissions or other conduct 
of Business Associate or its agents in connection with the performance of Business 
Associate's or its agents' duties under this Agreement. This indemnity shall apply even 
if Covered Entity is alleged to be solely or jointly negligent or otherwise solely or 
jointly at fault; provided, however, that a trier of fact finds Covered Entity not to be 
solely or jointly negligent or otherwise solely or jointly at fault. This indemnity shall 
not be construed to limit Covered Entity's rights, if any, to common law indemnity. 

Covered Entity shall have the option, at its sole discretion, to employ attorneys 
selected by it to defend any such action, the costs and expenses of which shaH be 
the responsibility of Business Associate. Covered Entity shall provide Business 
Associate with timely notice of the existence of such proceedings and such 
information, documents and other cooperation as reasonably necessary to assist 
Business Associate in establishing a defense to such action. 

These indemnities shall survive termination of this Agreement, and Covered Entity 
reserves the right, at its option and expense, to participate in the defense of any suit 
or proceeding through counsel of its own choosing. 

2. Mitigation. If Business Associate violates this Agreement or either of the HIPAA 
Rules, Business Associate agrees to mitigate any damage caused by such breach. 

3. Rights of Proprietary Information. Covered Entity retains any and all rights to the 
proprietary information, confidential information, and PHI it releases to Business 
Associate. 

4. Survival. The respective rights and obligations of Business Associate under Section 
E.3 of this Agreement shall survive the termination of this Agreement. 
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5. Notices. Any notices pertaining to this Agreement shall be given in writing and shall 
be deemed duly given when personally delivered to a Party or a Party's authorized 
representative as listed in Section 8.7 of the agreement between the City and Grantee 
or sent by means of a reputable overnight carrier, or sent by means of certified mail, 
return receipt requested, postage prepaid. A notice sent by certified mail shall be 
deemed given on the date of receipt or refusal of receipt. 

6. Amendments. This Agreement may not be changed or modified in any manner except 
by an instrument in writing signed by a duly authorized officer of each of the Parties 
hereto. The Parties, however, agree to amend this Agreement from time to time as 
necessary, in order to allow Covered Entity to comply with the requirements of the 
HIPAA Rules. 

7. Choice of Law. This Agreement and the rights and the obligations of the Parties 
hereunder shall be governed by and construed under the laws of the State of Texas 
without regard to applicable conflict of laws principles. 

8. Assignment of Rights and Delegation of Duties. This Agreement is binding upon and 
inures to the benefit of the Parties hereto and their respective successors and permitted 
assigns. However, neither Party may assign any of its rights or delegate any of its 
obligations under this Agreement without the prior written consent of the other Party, 
which consent shall not be unreasonably withheld or delayed. Notwithstanding any 
provisions to the contrary, however, Covered Entity retains the right to assign or 
delegate any of its rights or obligations hereunder to any of its wholly owned 
subsidiaries, affiliates or successor companies. Assignments made in violation of this 
provision are null and void. 

9. Nature of Agreement. Nothing in this Agreement shall be construed to create (i) a 
partnership, joint venture or other joint business relationship between the Parties or any 
of their affiliates, (ii) any fiduciary duty owed by one Party to another Party or any of 
its affiliates, or (iii) a relationship of employer and employee between the Parties. 

10. No Waiver. Failure or delay on the part of either Party to exercise any right, power, 
privilege or remedy hereunder shall not constitute a waiver thereof. No provision of 
this Agreement may be waived by either Party except by a writing signed by an 
authorized representative of the Party making the waiver. 

11. Equitable Relief. Any disclosure of misappropriation of PHI by Business Associate in 
violation of this Agreement will cause Covered Entity irreparable harm, the amount of 
which may be difficult to ascertain. Business Associate therefore agrees that Covered 
Entity shaH have the right to apply to a court of competent jurisdiction for specific 
performance and/or an order restraining and enjoining Business Associate from any 
such further disclosure or breach, and for such other relief as Covered Entity shall deem 
appropriate. Such rights are in addition to any other remedies available to Covered 
Entity at law or in equity. Business Associate expressly waives the defense that a 
remedy in damages will be adequate, and further waives any requirement in an action 
for specific performance or injunction for the posting of a bond by Covered Entity. 
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12. Severability. The provisions of this Agreement shall be severable, and if any provision 
of this Agreement shall be held or declared to be illegal, invalid or unenforceable, the 
remainder of this Agreement shall continue in ful1 force and effect as though such 
i11egal, invalid or unenforceable provision had not been contained herein. 

13. No Third Party Beneficiaries. Nothing in this Agreement shall be considered or 
construed as conferring any right or benefit on a person not a party to this Agreement 
nor imposing any obligations on either Party hereto to persons not a party to this 
Agreement. 

14. Headings. The descriptive headings of the articles, sections, subsections, exhibits and 
schedules of this Agreement are inserted for convenience only, do not constitute a part 
of this Agreement and shall not affect in any way the meaning or interpretation of this 
Agreement. 

15. Entire Agreement. This Agreement, together with all Exhibits, Riders and 
amendments, if applicable, which are fully completed and signed by authorized persons 
on behalf of both Parties from time to time while this Agreement is in effect, constitutes 
the entire Agreement between the Parties hereto with respect to the subject matter 
hereof and supersedes all previous written or oral understandings, agreements, 
negotiations, commitments, and any other writing and communication by or between 
the Parties with respect to the subject matter hereof. In the event of any inconsistencies 
between any provisions of this Agreement in any provisions of the Exhibits, Riders, or 
amendments, the provisions of this Agreement shall control. 

16. Interpretation. Any ambiguity in this Agreement shall be resolved in favor of a 
meaning that permits Covered Entity to comply with the HIP AA Rules and any 
applicable state confidentiality laws. The provisions of this Agreement shall prevail 
over the provisions of any other agreement that exists between the Parties that may 
conflict with, or appear inconsistent with, any provision of this Agreement or the 
HIP AA Rules. 

17. Regulatory References. A citation in this Agreement to the Code of Federal 
Regulations shall mean the cited section as that section may be amended from time to 
time. 
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Applications Funded in Response to RFP EAD0116 

Self Sufficiency Social Services 

Evaluation 37·Month 
3,12·Month 

Total Contract 

Score 
Agency Name Program Name 

Funding 
Extension 

Amount 
Options 

118 Youth & Family Alliance (lifeworks) Collective Impact Continuum $2,428,800 $809,600 $4,857,600 

115 Meals on Wheels and More Meals on Wheels $1,302,849 $434,283 $2,605,698 

115 Any Baby Can Ready Families Collaborative (C·ll) $4,459,737 $1,486,579 $8,919,474 

11S Austin Child Guidance Center Underserved Families Mental Health Program SS36,376 $178,792 $1,072,7S2 

114 Casa Marlanella Emergency Shelter $S44,320 $181,440 $1,088,640 

113 Communities In Schools Case Management & Pebble Project $1,427,469 $47S,823 $2,8S4,938 

113 Travis County Domestic 0 00 (SafePiace) Expect Respect $494,760 $164,920 $989,520 

113 Theatre Action Project (Creative Action) 
Del Valle Collaborative Afterschool Program (C· 

$845,934 $281,978 $1,691,868 
3) 

113 Family Eldercare living Well Collaborative (C· 6) $S14,764 $171,S88 $1,029,528 

111 Travis County Domestic 000 (SafePiace) Victim Services $2,166,000 $722,000 $4,332,000 

111 Family Eldercare Counseling Services $164,9SS $S4,985 $329,910 

111 Ca ritas of Austin BSS+ (C·12) $9,992,721 $3,330,907 $19,985,442 

110 Austin Recovery Self Sufficiency Continuum Services $1,371,249 $457,083 $2,742,498 

110 Caritas of Austin Mental and Behavioral Health Services $643,377 $214,4S9 $1,286,7S4 

110 The ARC of the Capital Area Family & Juvenile Transition Services $183,726 $61,242 $367,452 

109 Family Eldercare Money Management $210,000 $70,000 $420,000 

109 Foundation Communities Afterschool Summer Youth Program $420,000 $140,000 $840,000 

109 Capital Area Food Bank Food Bank Services $681,141 $227,047 $1,362,282 

109 Foundation Communities Tax Prep & Flnanclal'Programs $371,250 $123,750 $742,500 

108 VinCare Services of Austin Saint Louise House $273,000 $91,000 $546,000 

107 
Helping the Aging, Needy and Disabled 

Charitable Care/Sliding Scale $120,933 $40,311 $241,866 
(HAND) 

106 Samaritan Center Whole Body Mental Health Services $285,390 $9S,130 $570,780 

106 Foundation for the Homeless Family Rehousing Initiative $713,958 $237,986 $1,427,916 

106 Austin Children's Shelter Wrap Around Residential Program $264,600 $88,200 $529,200 

lOS Planned Parenthood Sisters Saving Sisters Program $144,6U $48,204 $289,224 

105 Family Eldercare Medication Management $163,800 $54,600 $327,600 



Evaluation 37·Month 
3, U·Month 

Total Contract 
Agency Name Proaram Name Extension 

Score Fundlnc 
Options 

Amount 

105 Workforce Solutions 
Workforce and Education Readiness Continuum 

$7,520,967 $2,506,989 $15,041,934 
(C·13) 

104 Salva tion Army Pathways & Partnerships $681,864 $227,288 $1,363,728 

103 
Court Appointed Spec:ial Advocates 

Transltlonlng Youth Program $120,000 $40,000 $240,000 
(CASA) 

102 Goodwill Industries Central Texas Ready to Work $2,095,977 $698,659 $4,191,954 

Housing Services, Early Childhood, 
99 Easter Seals Comprehensive Outpatient Rehab, Youth Leaving $1,002,735 $334,245 $2,005,470 

Services, Adult Services 

97 
African American Youth Harvest 

Enrichment of Low Income Youth $489,774 $163,258 $979,548 
Foundation 

97 Texas Rlogrande Legal Ald Legal Services $548,346 $182,782 $1,096,692 

92 YWCA YW Counseling & Referral Ctr (YWERC) $348,714 $116,238 $697,428 

90 Austin lSD Victory $615,600 $205,200 $1,231,200 

82 Austin ISO Primetime $1,921,833 $640,611 $3,843,666 

82 Child Inc. 
Early Steps to School Readiness Summer and 

$1,293,750 $431,250 $2,587,500 
After School Program 

• Counc:ll on At-Risk Youth (CARY) Ounce of Prevention $480,000 $160,000 $960,000 

. River City Youth Foundation Dove Springs $350,400 $116,800 $700,800 

Total $96,391,362 
• Counc:il on At-Risk Youth (CARY) and River City Youth Foundation were disqualified from the RFA process by the Purchasing Office due to non-compliance 
with the solicitation requirements. 



Amendment No. 4 
of 

Contract No. NG150000017 
for 

Food Bank Services 
between 

Capital Area Food Bank of Texas Inc. 
and the 

City of Austin 

1.0 The Contract is hereby amended as follows: Change the Contractor's vendor code effective date of December 
6, 2016, Due to error with current code No. CAP0946000 in Aims. Assigned new vendor code. 

From To 

Vendor Name Capital Area Food Bank of Texas Inc. Central Texas Food Bank Inc. 

Vendor Code (for CAP0946000 V00000941814 
City use only) 

Vendor Federal 
Tax ID (FEIN) 

2.0 All other terms and conditions of the Contract remain unchanged and in full force and effect. 

BY THE SIGNATURE affixed below, this Amendment No.4 is hereby incorporated into and made a part of the Contract. 

Date: /Z ·8-1'-



Corporations Section 
P.O.Box 13697 
Austin, Texas 78711-3697 

May 31,2016 

Capitol Services Inc 
P 0 Box 1831 
Austin, TX 78767 USA 

Office of the Secretary of State 

RE: Central Texas Food Bank, Inc. 
File Number: 59882301 

Carlos H. Cascos 
Secretary of State 

It has been our pleasure to file the Cetiificate of Amendment for the referenced entity. Enclosed is the 
ce1iificate evidencing filing. Payment of the filing fee is acknowledged by this letter. 

If we may be offmiher service at any time, please let us know. 

Sincerely, 

Corporations Section 
Business & Public Filings Division 
(512) 463-5555 

Enclosure 

Come visit us on the intemet at http://www.sos.state.tx.us/ 
Phone: (512) 463-5555 
Prepared by: Angie Hmiado 

Fax: (512) 463-5709 Dial: 7-1-1 for Relay Services 
TID: 10323 Document: 673179070002 



Corporations Section 
P.O.Box 13697 
Austin, Texas 78711-3697 

Office of the Secretary of State 

CERTIFICATE OF FILING 
OF 

Central Texas Food Banlc, Inc. 
59882301 

Carlos H. Cascos 
Secretary of State 

[formerly: CAPITAL AREA FOOD BANK OF TEXAS, INC.] 

The undersigned, as Secretary of State of Texas, hereby ce1iifies that a Ce1iificate of Amendment for the 
above named entity has been received in this office and has been found to conform to the applicable 
provisions oflaw. 

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the 
secretary by law, hereby issues this ce1iificate evidencing filing effective on the date shown below. 

Dated: 05/27/2016 

Effective: 05/27/2016 

Phone: (512)463-5555 
Prepared by: Angie Hurtado 

Carlos H. Cascos 
Secretary of State 

Come visit us on the internet at http://www.sos.state. tx.us/ 

--

Fax: (512) 463-5709 Dial: 7-1-1 for Relay Services 
TID: 10303 Document: 673179070002 



Fonn 424 
(Revised 05/11) 

Submit in duplicate to: 
Secretary of State 

""""""""""=""'""'-~-='""""'~· . .,.,.==.>-<~~-~-~-· ...,.,..,.,.....~ ... ~~~-.,,.,._,..=.,= .. ""'~"-==~~~--···-=<-=~....._,.,_,........._, 

This space reserved for office use. 

FILED 
In the Office of the 

Secretary of State of Texas 
P.O. Box 13697 
Austin, TX 78711-3697 
512 463-5555 

Certificate of Amendment MAY 2 7 2016 

FAt~: 512/463-5709 Corporations Section 
li'iling Fee: See instructions 

II; ... ..-~~ 

Entity Information 

The name of the filing entity is: 

Capital Afea Food Bank of Texas, Inc. 
State the name of the entity as currently shown in the records of the secretary of state. If the amendment changes the name 
of the entity, strtte the old name and not the new name. 

The filing entity is a: (Selec~ the appl'Oprio.te entity type below.) 

0 For-prot1t Corporation 

IX] Nonprofit Corporation 

0 Cooperative Association 

D Limited Liability Company 

0 Professional Corporation 

0 Professional Limited Liability Company 

0 Professional Association 

~ Limited Partnership 

The file number issued to the filing entity by the secretary of state is: 59882301 --------------------------
Tile date of formation of the entity is: _O::..::Jc:../0::..::3"--/1::.::9-=8-=2 _______________ _ 

Amendments 

1. Amended Name 
(If the purpose of the certitknte of amendment is to change the name of the entity, use the following statement) 

The amendment changes the certificate of formation to change the article or provision that names the 
filing entity. The article or ptovision is amended to tead as follows: 

The name of the filing entity is: (state the new name of the entity below) 

Central Texas Food Bank Inc. 

The ,name ofthe entity must contain an organizational designation or accepted abbreviation of such term, us applicable. 

2. Amended Registered Agent/Registered Office 

The amendment changes the certificate of formation to change the mticle or provision stating the 
name of the registered agent and the registered office address of the flling entity. The article or 
provision is amended to read as follows: 

Form424 
US 4306178v.l 



Registered Agent 
(Complete either A orB, but not both. Also complete C.) 

0 A. The registered agent is an organization (cannot be entity named above) by the name of: 

on 
0 B. The registered agent is an individual resident of the state whose 11ame is: 

First Name M.l. Last Name Suffix 

The p.e1'son executing this instrument affirms that the person designated as the new registered agent 
has consented to serve as registered agent. 

C. The business address of the registered agent and the registered office address is: 

TX 
----------------------~ Stree/;Jdtkess (No P. 0. Box) City State Zip Code 

3. OtlH.ll' Added, Altered, or Deleted Provisions 

Other changes or additions to tho certificate of formation may be made in the space provided below. If the space provided 
is insufficient, incorporate the additioual text by providing an attachment to this form. Please read the instructions to this 
form for further information on format. 

0 Alter each of the following provisions of the certificate off01mation. The identification or 
reference of the altered provision and the full text of the provision as amended arc as follows: 

Statement of Approval 

The amendments to the certificate offormation have been approved in the manner req11ired by the 
Texas Business Organizations Code and by the govel'ning documents of the entity. 

Effectiveness of Filing (Select either A, B, or C.) 

A. [gj This doc11ment becomes effective when the document is filed by the secretary of state. 

B. 0 This document becomes effective at a later date, which is not more than ninety (90) days from 
the date ofsigning. The delayed effective date is: 

C. 0 Thls document takes effect upon the occurrence of a future event Ol' fact, other than the 
passage oftime. The 901h day after the date of signing is: 
The following event or fact will cause the document to take effect in the manner described below: 

Form424 
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Execution 

2 



The undersigned signs this document subject to lhe penalties imposed by law for the submission of a 
materially false or Ji:audulent instrument and certifies under penalty of pexjury that the undersigned is 
authorized undel' the provisions of law governing the entity to execute the filing instrument. 

Date: May:~6, 2016 

By: 

Signature of authorized person 

_ r{ c2;-r 11.. '~ t . I~.[ a:_ i((ff'' 

Pril\ted ot· typed natfie of authorized person (see lnstJ'uctioils) 

Fonn 424 3 
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l?onu 509 
(Rcvjscd 06/15) 

Submit with relevant filing 
insteument. ""-= 

Consent to Use 
of SimHat Nanw 

(1) . Central Texas l<'ood Service LLC (Texas Secretary of State File Nwnbet 80 1606406) 
Name and file number of the entity Ol' f11dividualwho holds the existing name onjllewith the sec1'etm~J' ofstate 

consents to the use of 

(2) Central Texas Food Bank, Inc. 
Proposed name 

as the name of a flUng entity or foreign filing entity in Texas for the pmpose of submitting a filing 
instnunent to the secretary of state. 

(3) The undersigned certifies to being authorized by the holder of the existing name to give this 
consent. The undel'Signed signs this document subj eot to the penalties imposed by law for the 
submission of a matel'ially false or fl'audulent instrument. 

t.:i·!z· - //' Date: ~~ ~·· 2;/r k2' 
t 

State of fi·tJM't11~ 
iT . 

Cm.mty of clU'l2)()!1 

This instrument was acknowledged before me on 
l · ntl -:> .• I .;:;,,,. J ~· (flr-J ... - by -!J-!4/e Lt'LJt< //6/l 

(date) (name of nnthodzed person) 

''''(Seut)'''' ~: 
00

;;e,,,,,, a? 4.,, .. I! 
................................ , .• ··:·:·· lt'.d!ll][;,'~ .. --· &C[,l,Y::t,>\::·:: ............... _ ...... , .... , ... ~ Nt..:i'~- ,.. ···· .. tt~L: ~ ., ~ . .................. , ... _,,,,,, ............................. . 

Notary Public's signature 

.., . 



Amendment No. 3 
to 

Contract No. NG150000017 
for 

Social Services 
between 

CAPITAL AREA FOOD BANK OF TEXAS, INC. 
and the 

CITY OF AUSTIN 

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below. 

2.0 The total amount for this Amendment to the Contract is Fifteen Thousand Two Hundred Eighty 
dollars ($15,280). The total Contract amount is recapped below: 

Contract 
Total Contract Term Change 

Amount 
Amount 

Basic Term: (Sept. 1, 2015 -Sept. 30, 2018) n/a $681,141 

Amendment No. 1: Add FY16 funds to Contract 
$42,720 $723,861 (Sept. 1, 2015 - Sept. 30, 2018) 

Amendment No.2: Add FY16 funds to Contract 
and modify Exhibits $ 15,280 $739,141 

(Sept. 1, 2015 -Sept. 30, 2018) 

Amendment No.3: Add FY17 funds to Contract 
and modify Exhibits $43,626 $782,767 

(Sept. 1, 2015- Sept. 30, 2018) 

3.0 The following changes have been made to the original contract EXHIBITS: 

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 -- Program Budget and Narrative. (Revised 1012112016J 

4.0 The following contract TERMS and CONDITIONS have been revised: 

Section 4.1 [Contract Amount]. The Grantee acknowledges and agrees that, notwithstanding 
any other provision of this Contract, the maximum amount payable by the City under this Contract 
for the initial thirty-seven (37) month term shall not exceed the amount approved by City Council, 
which is $782,767 (Seven Hundred Eighty Two Thousand Seven Hundred Sixty Seven 
dollars), and $227,047 (Two Hundred Twenty Seven Thousand and Forty Seven dollars) per 
twelve ( 12) month extension option, for a total Contract amount of $1 ,463,908. Continuation of 
the Contract beyond the initial thirty-seven (37) months is specifically contingent upon the 
availability and allocation of funding by City Council. 
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Section 4.1.2 Payment to the Grantee shall be made In the following Increments: 
4.1.2.1 For the Program Period of October 1, 2016 through September 30, 2017, the payment 
from the City to the Grantee shall not exceed $270,673 (Two Hundred Seventy Thousand six 
Hundred Seventy Three dollars). 

5.0 MBEIWBE goals were not established for this Contracl 

6.0 Based on the criteria In the City of Austin Living Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Contract. 

7.0 By signing this Amendment, the Contractor certifies that the Contractor and lis principals 
are not currently suspended or debarred from doing business with the Federal 
Government, as Indicated by the Exclusion records found at SAM.gov, the State of 
Texas, or the City of Austin. 

8.0 All other Contract terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment Is hereby incorporated Into and made a part of 
the above-referenced Contract. 

CONTRACTOR 

CAPITAL AREA FOOD BANK OF TEXAS, INC. 
Hank Perret, Execullve Director 
6500 Metropolis Drive 
Austin, TX 78744 

Date: ---=l;....,.;j. (;;.;...,_1~""-(..¥.b-

Social S81Vlces Contract Amendment 

Cl Austin 
Purchasing Office 
PO Box 1088 
Austin, TX 78767 

Date: Il-l-\ lo 
j 
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Cctpitul Area Foml Bun k ofTe.wt.'> l tu: 

Progranr Budget and Narrative 

Period 
1 2 

Period Start Date 9/1/2015 10/1/2016 

Period End Dat~ 9/30/2016 9/30/2017 

Salary plus 81!/lefit.~ $210,047,00 $210,047.00 

General Operations Expenses $15,280.00 $906.00 
Program Subcontractors $0.00 $0.00 
Staff Tra1·e/ $0.00 $0.00 
Conferences $0.00 $0.00 

Operations SuhTotu/ $15,280.00 $906.00 

Food and Bel·eragesfor Clients $0.00 $0.00 
Financial Direct Assistance- to Clients $0.00 $0.00 
Other Assistance Amount $0.00 $0.00 

Direct Assista11ce Sub Tot11l $0.00 $0.00 

Capital OIIIIUJ' Amt~mll $0.00 $0.00 

Tt~tul $225,327.00 $210,953.00 
Total Period Percentage 34.86 32.64 

Detailetl Budget Narrath•e 

3 

10/1/2017 

9/30/2018 

$210,047.00 

$0.00 
$0.00 
$0.00 
$0.00 

$0.00 

$0.00 
$0.00 
$0.00 

$0.00 

$0.00 

$210,047.00 

32.5 

Foml Distrihutio11 

Contract Start 9/1120 IS 
Contract End 913012018 

Total 

$630,141.00 

$16,186.00 
$0.00 
$0.00 
$0.00 

$16,186.00 

$0.00 
$0.00 
$0.00 

$0.00 

$0.00 

$646,327.00 

Sulcll·ies plus Ben e./it.\' Salary and Benefit reimbursement for 32 staff positions essential to pro1·iding hunger relief to City 
of Austin and Tra1•is County residents. Includes staff responsible for Logistics, Food Handling, 
Volunteer Supen·isioll, and Agency Support. 

Ge11erul Op £y:pense!i 

Program Suhcmtlrllclors 

Stu,{{Truvel 

Cm~{ere11ces 

Food mtd Beveru~e 

Fittmtciul A.~si.~tlmce 

Other Assistcmt•e 

Cupitul Outfit)' 

Purchase food for distribulion. 

Created 4/2412015 11:56.:00 AM 

E.--chi bit B.J - Program Bmlget a11d Narrative 

Last Modified, lf~lpplicdle 101211201611:02:00 AM 
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Capital A reel Food Bmrk of Texu.'i lm: 

Progrdnt Budget and Narrative 

I 

Period Start Date 9/1/2015 

Period End Date 9/30/2016 

SalarJ· plu.~ Bellt'}its $59,720.00 

General Operations E.rpe11ses $0.00 
Program Subcontractors $0.00 
Staff Trarel $0.00 
Conferences $0.00 

Opcratilms Sub Total $0.00 

Food and Bel'eragesfor Clients $0.00 
Financial Direct Assistance to Clients $0.00 
Other Assistance Amount $0.00 

Direct Assistu11ce Sub Total $0.00 

Capital Outlay Ammmt $0.00 

Ttl/Ill $59,720.00 
Total Period Percentage 43.77 

Periml 
2 

10/1/2016 

9/30/2017 

$59,720.00 

$0.00 
$0.00 
$0.00 
$0.00 

$0.00 

$0.00 
$0.00 
$0.00 

$0.00 

$0.00 

$59,720.00 
43.77 

3 

10/1/2017 

9/30/2018 

$17,000.00 

$0.00 
$0.00 
$0.00 
$0.00 

$0.00 

$0.00 
$0.00 
$0.00 

$0.00 

$0.00 

$17,000.00 
12.46 

sso 

Contract Start 91112015 
Contract End 9/30/2018 

Total 

$136,440.00 

$0.00 
$0.00 
$0.00 
$0.00 

$0.00 

$0.00 
$0.00 
$0.00 

$0.00 

$0.00 

$136,440.00 

Detailetl Budget Narrative 

Strluries plm Bene.fits 

Gem:rul Op Expe11ses 

Pragmm Subcontrtwtor.\· 

Stc~[f Trm•e/ 

Cm~(ere11ces 

Foml and Beveru~:e 

Fimmciul Assi.,·tum:e 

Other Assista11ce 

Cupitul Outluy 

Salary and Benefit reimbursement for staff positions essential to pro1·iding application and 
enrollment assistance for public benefits to City of Austin and Tra1 is County residents 

Created 4/14120/5 I Z.· [(i"()(} PM Last Modijied,/fApplicable 1012112016 11:01:00 AM 
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Amendment No. 2 
to 

Contract No. NG 150000017 
for 

Social Services 
between 

CAPITAL AREA FOOD BANK OF TEXAS, INC. 
and the 

CITY OF AUSTIN 

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below. 

2.0 The total amount for this Amendment to the Contract is Fifteen Thousand Two Hundred Eighty 
dollars ($15,280). The total Contract amount is recapped below: 

Contract 
Total Contract 

Term Change 
Amount 

Amount 

Basic Term: (Sept. 1, 2015 - Sept. 30, 2018) n/a $ 681,141 

Amendment No. 1: Add funding to Contract 
$42,720 $723,861 

(Sept. 1, 2015 - Sept. 30, 2018) 

Amendment No. 2: Add funds to Contract and 
modify Exhibits $15,280 $739,141 

(Sept. 1, 2015 - Sept. 30, 2018) 

3.0 The following changes have been made to the original contract EXHIBITS: 

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new 
Exhibit A.1 - Program Work Statement. [Revised 3/2212D16J 

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2 -- Program Performance Measures. [Revised 3/28/2D16J 

Exhibit B.1 - Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 - Program Budget and Narrative. [Revised 9123/2D16J 

4.0 The following contract TERMS and CONDITIONS have been revised: 

Section 4.1 [Contract Amount]. The Grantee acknowledges and agrees that, notwithstanding 
any other provision of this Contract, the maximum amount payable by the City under this Contract 
for the initial thirty-seven (37) month term shall not exceed the amount approved by City Council, 
which is $739,141 (Seven Hundred Thirty Nine Thousand One Hundred Forty One dollars), 
and $227,047 (Two Hundred Twenty Seven Thousand and Forty Seven dollars) per twelve (12) 
month extension option, for a total Contract amount of $1 ,420,282. Continuation of the Contract 

Social Services Contract Amendment Page 1 of 2 



beyond lhe Initial thirty-seven (37) months Is specifically contingent upon the availability and 
allocation of funding by City Councn. 

Section 4.1.2 Payment to the Grantee shall be made in the following Increments: 
4.1.2.1 For lhe Program Period of September 1, 2015 through September 30, 201 B, the payment 
from the City to the Grantee shall not exceed $285,047 (Two Hundrsd Bghty Five Thousand and 
Forty Seven dollars). 

5.0 MBEIWBE goals were not established for this Contracl 

6.0 Based on the criteria In the City of Austin Uving Wage Resolution 1020509-91, the Uvlng 
Wage requirement does not apply to lhls Contract. 

7.0 By signing this Amendment, the Contractor certifies that the Contractor and Its pmclpals 
are not currently suspended or debarred from doing business with the Federal 
Govemment, as Indicated by the Exclusion records found at SAM.gov, lhe State of 
Texas, or the City of Austin. 

8.0 All other Contract terms and conditions remain the same. 

BY THE SIGNATURES aHixed below, lhls Amendment Is hereby Incorporated Into and made a part of 
the above-referenced Contracl 

CONTRACTOR 

~""f:KP .J: 
CAPITAL AREA FOOD BANK OF TEXAS, INC, 
Hank Perret, Executive Director 
8500 Metropolis Drive 
Austin, TX 78744 

Date: _......;q;....,.,.___;_z_;_,c_ .... __;r....;:;..C_ 

Social Servlc:u Cont ... ct Amendment 

CITY OF AUSnN 

Signature: 

City of Austin 
Purchasing Office 
PO Box1088 
Austin, TX 78767 / 

Date: cJ1 -2 i -/ U 
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Capital Area Food Bank of Texas l11c Food Distribution 

Program Work Statement 
Colftract Start Date 9/1/2015 Contract End Date 9/30/2018 

Program Goals And Objectives 

The primary strategy of the Food Distribution program Is to relieve hunger for low-Income and food Insecure people living In 
Travis County and the City of Austin through distribution of groceries to low-Income households through Partner Agencies. 

Program Clients Served 

Clients will be served through the Partner Agencies that receive food from CAFB for distribution. Most food pantries receive 
food from the United States Department of Agriculture (USDA). USDA requires that cHent Incomes be at or below 185% FPL 
or have a crisis food need, in which case they are served one time without meeting normal eligibility requirements. Clients will 
provide the agency with self-declarations of Identity, address and income upon Intake. Clients sign Intake forms, certifying the 
Information they have provided Is true. At food pantries distributing CAFB food, clients will have household Incomes at or 
below 200% of the federal poverty level (FPL), and reside within the zip code of the agency serving them in order to receive 
food assistance. Partner Agencies (PAs) determine zip code restrictions based on the Intake form. One-time exceptions will 
be made for first-time clients that do not reside within the agency's geographic restriction. These clients will receive food on 
that visit, along with a referral to another agency closer to their residence. These clients will not be served if they visit the 
same agency again. 

Client Intake Information is recertified annually. Most agencies use a web-based Intake system that automatically notifies the 
agency when the client needs to be recertified for eligibility. Other agencies that do not use a web-based system will typically 
have all clients fill out a new Intake form starting every July as this Is when the updated guidelines come out annually per 
USDA, although some will recertify every January. Client files are maintained for three years. 

When the City of Austin monitors the Food Distribution program, It will request Intake forms of all new or recertified clients 
seen In a given time period to determine that the self-declarations of identity, income and address are signed. The food 
pantry PAs eligible for review are the approximate 45 who primarily serve clientele of Austin and/or Travis County. Only 
clients whose residence tans within the AustlnfTravis County area will be reviewed. 

CAFB will also provide food to agencies offering congragate meal service to their clients. These agencies serve prepared 
meals through soup kitchens, shelters, senior centers, and youth programs. There Is no Intake process for congregate meals 
programs at soup kitchens and shelters. Clients arrive at meal time, and total meal counts are tallied and reported to CAFB. 
City of Austin eligibility requirements are waived for all congregate meal services. 

Capital Area Food Bank annually monitors Its partner agencies to determine compliance. 

Program Services And Delivery 

Within Travis County, CAFB provides food to 140 Partner Agencies. These agencies Include emergency food pantries, soup 
kitchens, shelters, senior centers, low-Income daycare facilities, youth programs, and many other groups. 

Food Is provided to these agencies for distribution to their clients. Agencies pay a shared maintenance fee of $0.12 per every 
pound of food received, excluding fresh produce. The handling fee helps offset a portion of CAFB's cost to procure and 
distribute food, and prevents agencies from ordering more food than they can distribute to clients, reducing wasted Inventory. 
Agencies view CAFB's available Inventory and place orders online for scheduled pick up or delivery. Agencies within 30 miles 
of CAFB will come to CAFB's headquarters to pick up food orders and bring them back to their agency. Agencies farther 
away will have food delivered to their community via CAFB's refrigerated trucks. 

At a typical food pantry distribution, clients will line up on regularly scheduled days to receive food assistance from their local 
agency. After signing In and providing the necessary eligibility documentation, clients will then be given groceries to help 
offset shortfalls In their existing food resources. The specific nature of food received will vary depending on available 
resources, and the food storage capacity of their local agency. The amount of food received by each household can also vary 
based on the agency's capacity and the number of people In line. 

All CAFB Partner Agencies are required to maintain a Partner Agency Agreement with CAFB ensuring they are In compliance 
with all CAFB policies regarding client civil rights, food safety, and compliance with federal regulations for donated goods. 

Crtaltd 412412015 II :45:00 AM lAst Modified, If Applicablt 3122/2016 12:02:00 PM 
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Capital Area Food Bank of Texas Inc Food Distribution 

Program Work Statement 
Contract Start Date 9/1/2015 Co11tract End Date 9/30/2018 

System for Collecting and Reporting Program Data 

CAFB utilizes Inventory tracking software written specifically for food banks, Navlslon, to maintain detailed records of food 
sources and distribution, Including: the source of all donations, the type of food donated (I.e. dairy, bakery, canned goods, 
etc.), and the weight of each donation. The data gathered on food distributed through Partner Agencies Includes: the agency 
name, a description of food received, and the weight of food received. 

Partner Agencies record the total number of clients served at each distribution as documented by client intake forms and slgn 
In sheets, and report this total to CAFB monthly. Monthly totals for each Partner Agency are aggregated and maintained In an 
Excel spreadsheet by CAFB staff. 

Performance Evaluatio11 

CAFB assesses lis services on an ongoing basis. Key metrics for evaluation Include the number of clients served compared 
to the assessed need within the community, growth In pounds of food received and distributed, operational efficiency and 
reduction of food waste, nutritional quality of food distributed, and targeted services that address gaps in the existing 
emergency food service network. 

Quantitative and qualitative goals are set by each CAFB department annually, and reported to executive staff members 
monthly (at minimum). CAFB's board of directors meets quarterly to review key performance Indicators, and Intervene as 
necessary. 

As a member of Feeding America, CAFB receives detailed analysis of lis own programs and client base, as well as those of 
other food banks throughout the state and country. CAFB must also undergo compliance audits every two years at minimum 
In order to ensure programs and operations meet Feeding America standards. 

Quality Improvement 

CAFB conducts close monitoring, and receives regular feedback from Its Partner Agencies. CAFB verifies Partner Agencies 
are property screening cHants for eligibility, and maintaining necessary records through annual monitoring vlslts. These visits 
verify client Intake forms are kept on site lor a minimum of three years, that agencies understand and use the most up-to·date 
TEFAP Income eligibility Information, monthly reports are accurate, and safe food handling practices are followed. 

Partner Agencies are surveyed annually to assess program satisfaction and determine how service can be Improved. 
Management reviews this data and suggestions are considered, evaluated, often Implemented. Demand for services Is also 
closely monitored to assess client needs throughout CAFB's service area, and agencies report on any local challenges they 
may face on an ongoing basis. 

Service Coordination with Other Agencies 

CAFB works with several other agencies to connect with potential clients, or to direct low-Income Individuals to CAFB's 
services. The United Way of Greater Austin's 2·1·1 service provides client referrals to CAFB Partner Agencies or direct 
services. Service organizations host food drives and provide thousands of volunteer hours sorting and ensuring lhe quality of 
donated food In CAFB's warehouse. If CAFB SSO staff determine a client Is likely eligible for additional benefits lor which 
they cannot provide direct application assistance (e.g. WI C), they will refer the client to another agency where help can be 
provided. CAFB works with community agencies to provide client referrals for benefit application assistance, or host Social 
Service Outreach Coordinators on site where they serve clients to provide In-person outreach Information and applications 
assistance. 

CAFB staff members conduct benefit outreach and application assistance through a variety of community partners Including 
CAFB Partner Agencies, Foundation Communities, Front Steps, Trinity Center, RBJ Center, Refugee Services of Texas, and 
Meals on Wheels and More. 

Service Collaboration with Other Agencies 

No formal collaborations exist within this program. 

Created 4tZ4nOJ 5 J J :45:00 AM 
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Capital Area Food Bank of Texas l11c Food Distribution 

Program Work Statement 
Contract Start Date 9/1/2015 Co11tract End Date 9/30/2018 

Community Planning Activities 

The Capital Area Food Bank Is one of more than 200 food banks In the United States that are members of the Feeding 
America network. It Is also a member of the Feeding Texas (formerly the Texas Food Bank Network). Feeding Texas Is 
composed of 20 Texas food banks that are members of Feeding America. These affiliations provide statewide and national 
resources, best·practices, and coordination of hunger relief efforts. 

CrtlJitd 412412015 11.45.00 AM lAst !tfodijitd, If Applir:ablt 3122/2016 12:02:00 PM 
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Capital Area Food Bank of Texas Inc sso 

Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

Program Goals And Objectives 

The primary strategy of the Social Service Outreach (SSO) program Is to relieve hunger for low-Income and food Insecure 
people living In Travis County and the City of Austin through enrollment assistance for public benefits, e.g. Supplemental 
Nutrition Assistance Program (SNAP), Temporary Assistance for Needy Families (TANF) and Children's Health Insurance 
Program (CHIP), which provide additional resources that relieve strained household budgets. 

Program Clients Served 

City of Austin program eligibility guidelines are waived. CAFB has executed a "Memorandum of Understanding between 
Feeding Texas and CAFB (the Community Partner Interviewer), for the Supplemental Nutrition Assistance Program, 
Temporary Assistance for Needy Families, Medicaid and CHIP. The guidelines provided by the Health and Human Services 
Commission (HHSC) of Texas for administration of the program state: "only HHSC can determine eligibility for HHSC· 
administered programs. CPI [Community Partner Interviewers] staff do not determine eligibility; applicants may apply for any 
program they wish even If It appears they are not eligible" (pg. 31 of 63 In the Welcome to Self Service Portal Training lor 
Community Partner Interviewer Demonstration Project Team Members). Therefore CAFB Is required to serve any client that 
requests services. 

Even though eWglbllity Is waived for the above reasons, CAFB will collect the below information. This Information will be kept 
by CAFB for a period of 120 days. From this Information, HHSD will be able to review files lor those clients who are residents 
of the City of Austin and/or Travis County and whose Income Is projected to fall below 200% FPL, and who have received 
services In the previous 120 days prior to the monitoring on-site. 

Identification: 
•Copy of 10 as a requirement for application submission 
•Signed application certifying client Is who they claim to be on front page of application: Section B, Includes the first client 
signature 
•Signed Self-Declaration on page 20/Sectfon W: "I certify under penalty of perjury that the Information I have provided on this 
application Is true and complete to the best of my knowledge. If it Is not, I may be subject to criminal prosecution." 
Sign Here to Show You Agree: 
Client Signature and date 
Sign here If you are applying for benefits. Or if you are the authorized representative. 

Residency: Clients are required to be residents of Texas and CAFB works within 21 counties In the Central Texas region 
•Copy oliO and/or other documentation as a requirement for application submission 
•Signed application certifying their address Is what they claim on the front page of application 
•For oollne applications: Auto-population of County In on-line application when fill in address 
•For paper applications: County verification will be manually confirmed for COA only 

Income: CAFB communicates to clients eligibility for SNAP benefits requirements, and thus targets those at 165% FPL or 
below per HHSC guidelines; however there will be clients who wish to apply whose income falls above this threshold. 
•Signed Self-Declaration on page 20/Section W 
•Signed Self-Attestation of Income (H1049), Client's Statement of Self-Employment Income. 
The SSO representative gives page 1-2 of Form H1 049 to each client with self-employment of Income or if the client does not 
have accurate tax or business records available. The client completes all items on the form. The form must be signed and 
dated by the applicant, spouse, or authorized representative. If an SSO representative assists In completing the form, the 
representative provides his or her Initials. 

Release of Information (ROI) 
CAFB requests that clients sign and date an AOI prior to receiving support services. This procedure Is a best practice but not 
a requirement of the State, given that the form Is not required in order to apply for benefits. CAFB maintains an ROI on-file for 
7 years from the expiration date of the ROI. 

Program Services And Delivery 

CAFB conducts outreach to provide information on SNAP and other benefits, and one-on-one application assistance for 

Cmzttd 4124/20/5 2:36:00 PM Last Modified, If Applicable 311412016 1:54:00 PM 
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Capital Area Food Bank of Texas Inc sso 

Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

eligible clients. At food distributions, and other community gathering points, SNAP outreach staff set up tables In a private 
space equipped with Informational brochures, a computer with Internet access, and a scanner. Outreach staff members are 
also available by appointment at CAFB's headquarters, meet with walk-In clients, and provide application assistance by 
phone. In addition to SNAP screening and application assistance, clients are also screened for Children's Medicaid .• CHIP, 
TANF, and Women's Health Program eligibility and provided application assistance. 

System for Collecting and Reporting Program Data 

CAFB records the total number of submitted applications monthly by Individual Social Service Outreach Coordinators and by 
county of residences for SNAP, Children's Medicaid, TANF, CHIP, and the Women's Health Program In an Excel 
spreadsheet maintained by CAFB's Social Services Outreach Supervisor. 

The Texas Health and Human Services Commission provides CAFB with limited Information regarding the outcome of benefit 
applications submitted on behalf of clients. This Includes the number of applications submitted on behalf of clients via the 
THHSC online portal, the number of approved applications, and the number of denied applications by benefit type. CAFB 
does not receive Information on the status of Individual client cases. 

Performance Evaluation 

CAFB assesses its services on an ongoing basis. Key metrics for evaluation Include the number of clients served compared 
to the assessed need within the community, growth In pounds of food received and distributed, operational efficiency and 
reduction of food waste, nutritional quality of food distributed, and targeted services that address gaps In the exlstlng 
emergency food service network. 

Quantitative and qualitative goals are set by each CAFB department annually, and reported to executive staff members 
monthly (at minimum). CAFB's board of directors meets quarterly to review key per1ormance indicators, and Intervene as 
necessary. 

As a member of Feeding America, CAFB receives detailed analysis of its own programs and cHen! base, as well as those of 
other food banks throughout the state and country. CAFB must also undergo compliance audits every two years at minimum 
in order to ensure programs and operations meet Feeding America standards. 

Qttality Improvement 

CAFB conducts close monitoring, and receives regular feedback from Its Partner Agencies. CAFB verifies Partner Agencies 
are property screening clients for eligibility, and maintaining necessary records through annual monitoring visits. These visits 
verify client Intake forms are kept on site lor a minimum of three years, that agencies understand and use the most up-to·date 
TEFAP Income eligibility Information, monthly reports are accurate, and safe food handling practices are followed. 

Partner Agencies are surveyed amualiy to assess program satisfaction and determine how service can be improved. 
Management reviews this data and suggestions are considered, evaluated, often implemented. Demand for services is also 
closely monitored to assess client needs throughout CAFB's service area, and agencies report on any local challenges they 
may face on an ongoing basis. 

Service Coordination witll Other Agencies 
CAFB works with several other agencies to connect with potential clients, or to direct low-income Individuals to CAFB's 
services. The United Way of Greater Austin's 2-1-1 service provides client referrals to CAFB Partner Agencies or direct 
services. Service organizations host food drives and provide thousands of volunteer hours sorting and ensuring the quality of 
donated food In CAFB's warehouse. If CAFB SSO staff determine a client Is likely eligible for additional benefits for which 
they cannot provide direct application assistance (e.g. WIC), they wlll refer the client to another agency where help can be 
provided. CAFB works with community agencies to provide client referrals for benefit application assistance, or host Social 
Service Outreach Coordinators on site where they serve clients to provide in-person outreach Information and applications 
assistance. 

CAFB staff members conduct benefit outreach and application assistance through a variety of community partners including 
CAFB Partner Agencies, Foundation Communities, Front Steps, Trinity Center, RBJ Center, Refugee Services of Texas, and 

Cr~aud 412412015 2:36:00 PM lAst Modiji~d, If Applictzblt 311412016 1:54:00 PM 
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Capital Area Food Bank of Texas Inc 

Program Work Statemellt 

Contract Start Date 9/1/2015 

Meals on Wheels and More. 

Service Collaboration with Other Agencies 

No formal collaborations exist within this program. 

Community Planning Activities 

sso 

Co11tract End Dale 9/30/2018 

The Capital Area Food Bank is one of more than 200 food banks in the United States that are members of the Feed4ng 
America networt<. It is also a member of the Feeding Texas (fonnerfy the Texas Food Bank Network). Feeding Texas is 
composed ol20 Texas food banks that are members of Feeding America. These affiliations provide statewide and national 
resources, best-practices, and coordination of hunger relief efforts. 

Crtattd 412412015 2:36:00 PM Last Modijitd, If Applicablt 311412016 1:54:00 PM 
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Capital Area Food Bank of Texas Inc 

Program Performance Measures 

Food Distribution 

Period 

1 2 3 
Start Date 10/1/2015 10/1/2016 10/1/2017 
End Date 9/30/2016 9/30/2017 9/30/2018 

Period 
Outputs 

I 2* 3* 
ID Output Measure Description 

Total Number of Unduplicated Clients SeJVed 7540 7540 7540 

Outcomes Period 

ID Otttcome Measure Description l 2* 3* 

• Goal Served May Include Carry-Over From Previous Period 

•• Goal Served Spans Contract Term I May Not Include Carry-Over I Clients Served Must Be< or= Sum of Periods) 

Created: 4124/2015 11:57:00 AM Last Modified, If Applicable: 3121/2016 12:26:00 PM 

Contract 
Term 

9/1/2015 

9/30/2018 

Contract 
Term** 

13780 

Contract 
Term** 
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Capital Area Food Bank of Texas Inc 

Program Performance Measures 

Start Date 
End Date 

Outputs 

ID Output Measure Description 

Total Number of Unduplicated Clients Served 

Outcomes 

ID Ot~tcome Measure Description 

Number of individuals obtaining or maintaining public 
benefits 

28 Number of individuals in program 

Percent of individuals who obtain or maintain public 
benefits 

• Goal Served May Include Carry-Orer From Previous Period 

I 

10/1/2015 

9/30/2016 

1 

363 

1 

500 

2220 

22.52 

Period 

2 3 

10/1/2016 1011/2017 
9/30/2017 9/30/2018 

Period 

2* 3* 

363 363 

Period 

2* 3* 

500 500 

2220 2220 

22.52 22.52 

•• Goal Served Spans Contract Term I May Not Include Carry-Over I Clients Strvtd Must Be <or= Sum of Ptriods) 

Created: 4124/201512:17:00 PM /..nst Modified, If Applicable: 3/28/2016 1:43:00 PM 

sso 

Contract 
Term 

9/1/2015 
9/30/2018 

Contract 
Term** 

942 

Contract 
Term** 

1300 

sn2 

22.52 
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Capital Area Food Bank of Texas Inc 

Progratn Budget and Narrative 

Period Start Date 

Period End Date 

Salol)' plus llcllejitJ 

General Operations Expenses 
Program Subcmltractor.r 
StaffTrare/ 
CmifererJce.r 

Operati(ms SuhTutal 

Food and Btl'erage.rfor Client.r 
FIIWtJcial Dirett A..ui.rtance w Clienu: 
Otlrtr A.ui.stam:e Amount 

m recl ASJistanc-e SubTotal 

Capital Owlay A11wtmt 

Total 

Total Puiod Percemage 

I 

911/2015 

9/30/2016 

5210,047.00 

$15,260.00 
$0.00 
$0.00 
$0.00 

515,280.00 

$0.00 
$0.00 
$0.00 

so.oo 

so.oo 

$225,327.00 
34;91 

Period 
2 

1011/2016 

9/30/2017 

$210,047.00 

$0.00 
$0.00 
$0.00 
$0.00 

so.oo 

$0.00 
$0.00 
$0.00 

so.oo 

so.oo 

$210,047.00 
32:54 

Detailed Budget Narrative 

J 

1011/2017 

9/30/2018 

$210,047.00 

$0.00 
$0.00 
$0.00 
$0.00 

$0.00 

$0.00 
$0.00 
$0.00 

$0.00 

so.oo 

S21 0,04 7.00 
32.54 

Food Distribution 

Comract Start 9//120/5 
Contract End 9/3012018 

Total 

$630,141.00 

$15,260.00 
$0.00 
$0.00 
$0.00 

$15,280.00 

$0.00 
$0.00 
$0.00 

$0.00 

$0.00 

$645,421.00 

Salaries plus Benefits Sal aT)' and BerJejit reimbur.remem for 32 .rtaff po.sitions e.uential to prm iditlJIIIIIII/Itr relief to Cit) 
of Austin a11d Trari.r Cmmt)' resident.r. /ndude.r .rtuff re.rpmuible for UIJ.:i.ftic.r, Food Handling, 
Volumeer Supen·i.rion. and Agmcy Support. 

Geueral Op Expenses 

Program Subcontractors 

Staff Tra vel 

Conferences 

Food and Bevera~e 

Fina11cinl Assistance 

Other AssiMance 

Capital Outlay 

Purdw.se fimd fi1r di.rtribmimJ. 

Crealed 412412015 11:56·00 AM 
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Capital Area Food Ba11k of Texas Inc 

Program Budget and Narrative 

I ---
Period Start Date 9/112015 

Period End Date 9130/2016 

Salary plus /lmejits $59,720.00 

Gr!lleral Operations £tpemes $0.00 
Pro~: ram Subcrmtractor.~ $0.00 
StaffTra.·td $0.00 
Crmference.t $0.00 

Operatiom· SubTotal $0.00 

Food and Be\·ua~:e.~ for Cliellt.r $0.00 
Financial Direct Assistance 111 Cliem.t $0.00 
Other Assistance Ammmt $0.00 

Direr/ As.ristam:e SubTotal $0.00 

Capital Ollila.~· Amttulll SO.OD 

Total $59,720.00 
Totul Period Pen·emu~:e 63.72 

PeritJd 
2 

10/112016 

9130/2017 

$17,000.00 

$0.00 
$0.00 
$0.00 
$0.00 

$0;00 

$0.00 
$0.00 
$0.00 

$0.00 

so.oo 

S17,000.00 

18.14 

J 

10/112017 

9130/2018 

$17,000.00 

$0.00 
$0.00 
$0.00 
$0.00 

$0.(10 

$0.00 
$0.00 
$0.00 

so.oo 

so.oo 

S17,000.00 

18.14 

sso 

Comract Start 911/2015 
Contract End 9130/2018 

Total 

$93,720.00 

$0.00 
$0.00 
$0.00 
$0.00 

$0.00 

$0.00 
$0.00 
$0.00 

$0.00 

$0.00 

$93,720.00 

Detailed Budget Narrative 

Salaries plus Bet~efits 

Ge11eral Op Expenses 

Program Subctmlractors 

Staff Trm•i!l 

Conferences 

Food aud Bcn•erage 

Fiuancial A.uistance 

Otl1cr Assistance 

Capital Outlay 

Salary und Benefit reimbur.W/11!111 for .rtaff position.t e.r.remialw pmridir1g application und 
enrollment ursi.rtance for public benejit.r 111 City of Au.rtit1 and Tra1·i.r Count,\' re.ridenu 

Created 4/U/2015 12: /6.:00 PM lAst Modified, If Applicable 912312016 11:26:00 AM 
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Amendment No. 1 
to 

Contract No. NG150000017 
for 

Social Services 
between 

CAPITAL AREA FOOD BANK OF TEXAS, INC. 
and the 

CITY OF AUSTIN 

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Forty Two Thousand Seven Hundred 
Twenty dollars ($42,720). The total Agreement amount is rec~pped below: 

Agreement 
Total Agreement Term Change 

Amount Amount 

Basic Term: (Sept. 1, 2015- Sept. 30, 2018} n/a $ 681 '141 

Amendment No. 1 : Add funding to Contract $42,720 $723,861 

3.0 The following changes have been made to the original contract EXHIBITS: 

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new 
Exhibit A.1 -- Program Work Statement. [Revised 9122/2015] 

Exhibit A.2 - Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2 -- Program Performance Measures. [Revised 912212015] 

Exhibit B.1 - Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 -- Program Budget and Narrative. [Revised 912212015] 

4.0 Section 8.7 [Notices] is modified: 

To the City: 
City of Austin, Health and Human 
Services Department 
Administrative Services Division 
ATTN: Kymberley Maddox, 

Assistant Director 
7201 Levander Loop, Bldg. E 
Austin, TX 78702 

Social Services Contract Amendment Page 1 of 2 



5.0 MBEIWBE goals ware not established for this Contract. 

6.0 eased on the criteria In iha City of Austin Living Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Contract. 

7.0 By signing this Amendment. the Contractor certifies that the Contractor and Its principals 
are not currently auspeodad or debarred from doing business with the Federal 
Government, as Indicated by the Exclusion records found at SAM.gov, the State of 
Texas, or the City of Austin. 

8.0 All other Contract terms and conditions remain the same. . 

BY THE SIGNATURES affixed below, this Amendment Is hereby Incorporated Into and made a part of 
the above-referenced contract 

CONJMCTOR 

s~·tu~~w~ 
CAPITAL AREA FOOD BANK OF TEXAS, INC. 
Hank Perret, Executive Director 
8201 S. Congress Ave 

Aualln, TX '11!745( I 
Data: f 0 L ltJif • 

Social Services Contract Amendment 

City Austin 
Purchasing Office 
POBox 1068 
Auetln, TX 71J71J7 / 

Date: I o /;~-a J 5 
I I 
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Capital Area Food Bank of Texas Inc Food Distribution 

Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

Program Goals And Objectives 
The primary strategy of the Food Distribution program is to relieve hunger for low-income and food insecure people living in 
Travis County and the City of Austin through distribution of groceries to low-income households through Partner Agencies. 

Program Clients Served 

Clients will be served through the Partner Agencies that receive food from CAFB for distribution. Clients will provide the 
agency with a self-declaration of identity, address and income upon intake. At food pantries distributing CAFB food, clients 
will have household incomes at or below 200% of the federal poverty level (FPL), and reside within the zip code of the agency 
serving them in order to receive food assistance. One-time exceptions will be made for first-time clients that do not reside 
within the agency's geographic restriction. These clients will receive food on that visit, along with a referral to another agency 
closer to their residence. These clients will not be served if they visit the same agency again. 

CAFB will also provide food to agencies offering congregate meal service to their clients. These agencies serve prepared 
meals through soup kitchens, shelters, senior centers, and youth programs. There is no intake process for congregate meals 
programs at soup kitchens and shelters. Clients arrive at meal time, and total meal counts are tallied and reported to CAFB. 
Congregate meal programs operating at senior centers and youth programs use area eligibility to determine client services, 
looking at the proportion of low-income households in a designated geographic area and comparing this to program 
objectives. An area is determined to be eligible is 50% or more area households are determined to at or below 185% FPL, or 
if 50% or more of students enrolled in a school qualify for free or reduced-price lunch. 

Program Services And Delivery 
Within Travis County, CAFB provides food to 140 Partner Agencies. These agencies include emergency food pantries, soup 
kitchens, shelters, senior centers, low-income daycare facilities, youth programs, and many other groups. 

Food is provided to these agencies for distribution to their clients. Agencies pay a shared maintenance fee of $0.10 per every 
pound of food received, excluding fresh produce. The shared maintenance fee helps offset a portion of CAFB's cost to 
procure and distribute food, and prevents agencies from ordering more food than they can distribute to clients, reducing 
wasted inventory. Agencies view CAFB's available inventory and place orders online for scheduled pick up or delivery. 
Agencies within 30 miles of CAFB will come to CAFB's headquarters to pick up food orders and bring them back to their 
agency. Agencies farther away will have food delivered to their community via CAFB's refrigerated trucks. 

At a typical food pantry distribution, clients will line up on regularly scheduled days to receive food assistance from their local 
agency. After signing in and providing the necessary eligibility documentation, clients will then be given groceries to help 
offset shortfalls in their existing food resources. The specific nature of food received will vary depending on available 
resources, and the food storage capacity of their local agency. The amount of food received by each household can also vary 
based on the agency's capacity and the number of people in line. 

CAFB frequently receives walk-in or call-in requests for food assistance. In these cases, clients are provided a list of nearby 
Partner Agencies that can provide them with direct food assistance, as well as their distribution schedules. If the client's need 
is urgent, and no immediate food distributions are available, a box of food to sustain them is provided until the next 
distribution. 

All CAFB Partner Agencies are required to maintain a Partner Agency Ag-reement with CAFB ensuring they are in compliance 
with all CAFB policies regarding client civil rights, food safety, and compliance with federal regulations for donated goods. 

System for Collecting and Reporting Program Data 

CAFB utilizes inventory tracking software written specifically for food banks, Navision, to maintain detailed records of food 
sources and distribution, including: the source of all donations, the type of food donated (i.e. dairy, bakery, canned goods, 
etc.), and the weight of each donation. The data gathered on food distributed through Partner Agencies includes: the agency 
name, a description of food received, and the weight of food received. 

Partner Agencies record the total number of clients served at each distribution as documented by client intake forms, and 
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Capital Area Food Bank of Texas Inc Food Distribution 

Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

report this total to CAFB monthly. Monthly totals for each Partner Agency are aggregated and maintained in an Excel 
spreadsheet by CAFB staff. 

Performance Evaluation 
CAFB assesses its services on an ongoing basis. Key metrics for evaluation include the number of clients served compared 
to the assessed need within the community, growth in pounds of food received and distributed, operational efficiency and 
reduction of food waste, nutritional quality of food distributed, and targeted services that address gaps in the existing 
emergency food service network. 

Quantitative and qualitative goals are set by each CAFB department annually, and reported to executive staff members 
monthly (at minimum). CAFB's board of directors meets quarterly to review key performance Indicators, and intervene as 
necessary. 

As a member of Feeding America, CAFB receives detailed analysis of its own programs and client base, as well as those of 
other food banks throughout the state and country. CAFB must also undergo compliance audits every two years at minimum 
in order to ensure programs and operations meet Feeding America standards. 

Quality Improvement 
CAFB conducts close monitoring, and receives regular feedback from its Partner Agencies. CAFB verifies Partner Agencies 
are properly screening clients for eligibility, and maintaining necessary records through annual monitoring visits. These visits 
verify client intake forms are kept on site for a minimum of three years, that agencies understand and use the most up-to-date 
TEFAP income eligibility information, monthly reports are accurate, and safe food handling practices are followed. 

Partner Agencies are surveyed annually to assess program satisfaction and determine how service can be improved. 
Management reviews this data and suggestions are considered, evaluated, often implemented. Demand for services is also 
closely monitored to assess client needs throughout CAFB's service area, and agencies report on any local challenges they 
may face on an ongoing basis. 

Service Coordination with Other Agencies 
CAFB works with several other agencies to connect with potential clients, or to direct low-income individuals to CAFB's 
services. The United Way of Greater Austin's 2-1-1 service provides client referrals to CAFB Partner Agencies or direct 
services. Service organizations host food drives and provide thousands of volunteer hours sorting and ensuring the quality of 
donated food in CAFB's warehouse. If CAFB SSO staff determine a client is likely eligible for additional benefits for which 
they cannot provide direct application assistance (e.g. WI C), they will refer the client to another agency where help can be 
provided. CAFB works with community agencies to provide client referrals for benefit application assistance, or host Social 
Service Outreach Coordinators on site where they serve clients to provide in-person outreach information and applications 
assistance. 

CAFB staff members conduct benefit outreach and application assistance through a variety of community partners including 
CAFB Partner Agencies, Foundation Communities, Front Steps, Trinity Center, RBJ Center, Refugee Services of Texas, and 
Meals on Wheels and More. 

Service Collaboration with Other Agencies 
No formal collaborations exist, however CAFB works with 140 Partner Agencies to provide food within Austin Travis County. 

Community Planning Activities 
The Capital Area Food Bank is one of more than 200 food banks in the United States that are members of the Feeding 
America network. It is also a member of the Feeding Texas (formerly the Texas Food Bank Network). Feeding Texas is 
composed of 20 Texas food banks that are members of Feeding America. These affiliations provide statewide and national 
resources, best-practices, and coordination of hunger relief efforts. 

Crealed 412412015 11:45:00 AM Last Modified, If Applicable 9/2212015 1:53:00 PM 
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Capital Area Food Bank of Texas Inc sso 

Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

Program Goals And Objectives 
The primary strategy of the Social Service Outreach (SSO) program is to relieve hunger for low-Income and food insecure 
people living in Travis County and the City of Austin through enrollment assistance for public benefits, e.g. Supplemental 
Nutrition Assistance Program (SNAP), Temporary Assistance for Needy Families (TANF) and Children's Health Insurance 
Program (CHIP), which provide additional resources that relieve strained household budgets. 

Program Clients Served 
City of Austin program eligibility guidelines are waived. CAFB has executed a "Memorandum of Understanding between 
Feeding Texas and CAFB (the Community Partner), for the Supplemental Nutrition Assistance Program, Temporary 
Assistance for Needy Families, Medicaid, CHIP, The guidelines provided by HHSC for administration of the program state: 
"Remember only HHSC can determine eligibility for HHSC-administered programs. CPI staff do not determine eligibility; 
applicants may apply for any program they wish even if it appears they are not eligible" (pg. 31 of 63 in the Welcome to Self 
Service Portal Training for Community Partner Interviewer Demonstration Project Team Members). 

Even though eligibility is waived for the above reasons, CAFB will collect the below information. This information will be kept 
by CAFB for a period of 120 days. From this information, HHSD will be able to review files for those clients who are residents 
of the City of Austin and/or Travis County and whose income is projected to fall below 200% FPL. 

Identification: 
oCopy of ID as a requirement for application submission 
•Signed application certifying client is who they claim to be on front page of application: Section B, includes the first client 
signature 
•Signed Self-Declaration on page 20/Section W: "I certify under penalty of pe~ury that the information I have provided on this 
application is true and complete to the best of my knowledge. If it is not, I may be subject to criminal prosecution." 
Sign Here to Show You Agree: 
Client Signature and date 
Sign here if you are applying for benefits. Or if you are the authorized representative. 

Residency: Clients are required to be residents of Texas and CAFB works within 21 counties in the Central Texas region 
oCopy of ID and/or other documentation as a requirement for application submission 
•Signed application certifying their address is what they claim on the front page of application 
•For online applications: Auto-population of County in on-line application when fill in address 
•For paper applications: County verification will be manually confirmed for COA only 

Income: CAFB communicates to clients eligibility for SNAP benefits requirements, and thus targets those at 165% FPL or 
below per HHSC guidelines; however there will be clients who wish to apply whose income falls above this threshold 
•Signed Self-Declaration on page 20/Section W 
•Signed Self-Attestation of income 
Signed Self-Attestation of income (H1049), Client's Statement of Self-Employment Income. 
This SSO representative gives page 1-2 of Form H1049 to each client with self-employment of income. The client completes 
all items on the form. The form must be signed and dated by the applicant, spouse, or authorized representative. If an SSO 
representative assists in completing the form, the representative provides his or her initials. 

Release of Information 
CAFB requests that clients sign and date an ROI prior to receiving support services. This procedure is a best practice but not 
a requirement of the State, given that the form is not required in order to apply for benefits. 

Program Services And Delivery 
CAFB conducts outreach to provide information on SNAP and other benefits, and one-on-one application assistance for 
eligible clients. At food distributions, and other community gathering points, SNAP outreach staff set up tables in a private 
space equipped with informational brochures, a computer with internet access, and a scanner. Outreach staff members are 
also available by appointment at CAFB's headquarters, meet with walk-in clients, and provide application assistance by 
phone. In addition to SNAP screening and application assistance, clients are also screened for Children's Medicaid, CHIP, 
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Capital Area Food Bank of Texas Inc sso 

Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

TANF, and Women's Health Program eligibility and provided application assistance. 

System for Collecting and Reporting Program Data 

CAFB records the total number of submitted applications monthly by individual Social Service Outreach Coordinators and by 
county of residences for SNAP, Children's Medicaid, TANF, CHIP, and the Women's Health Program in an Excel 
spreadsheet maintained by CAFB's Social Services Outreach Supervisor. 

The Texas Health and Human Services Commission provides CAFB with limited information regarding the outcome of benefit 
applications submitted on behalf of clients. This includes the number of applications submitted on behalf of clients via the 
THHSC online portal, the number of approved applications, and the number of denied applications by benefit type. CAFB 
does not receive information on the status of individual client cases. 

Performance Evaluation 

CAFB assesses its services on an ongoing basis. Key metrics for evaluation include the number of clients served compared 
to the assessed need within the community, growth in pounds of food received and distributed, operational efficiency and 
reduction of food waste, nutritional quality of food distributed, and targeted services that address gaps in the existing 
emergency food service network. 

Quantitative and qualitative goals are set by each CAFB department annually, and reported to executive staff members 
monthly (at minimum). CAFB's board of directors meets quarterly to review key performance indicators, and intervene as 
necessary. 

As a member of Feeding America, CAFB receives detailed analysis of its own programs and client base, as well as those of 
other food banks throughout the state and country. CAFB must also undergo compliance audits every two years at minimum 
in order to ensure programs and operations meet Feeding America standards. 

Quality Improvement 
CAFB conducts close monitoring, and receives regular feedback from its Partner Agencies. CAFB verifies Partner Agencies 
are properly screening clients for eligibility, and maintaining necessary records through annual monitoring visits. These visits 
verify client intake forms are kept on site for a minimum of three years, that agencies understand and use the most up-to-date 
TEFAP income eligibility information, monthly reports are accurate, and safe food handling practices are followed. 

Partner Agencies are surveyed annually to assess program satisfaction and determine how service can be improved. 
Management reviews this data and suggestions are considered, evaluated, often implemented. Demand for services is also 
closely monitored to assess client needs throughout CAFB's service area, and agencies report on any local challenges they 
may face on an ongoing basis. 

Service Coordination with Other Agencies 
CAFB works with several other agencies to connect with potential clients, or to direct low-income individuals to CAFB's 
services. The United Way of Greater Austin's 2-1-1 service provides client referrals to CAFB Partner Agencies or direct 
services. Service organizations host food drives and provide thousands of volunteer hours sorting and ensuring the quality of 
donated food in CAFB's warehouse. If CAFB SSO staff determine a client is likely eligible for additional benefits for which 
they cannot provide direct application assistance (e.g. WI C), they will refer the client to another agency where help can be 
provided. CAFB works with community agencies to provide client referrals for benefit application assistance, or host Social 
Service Outreach Coordinators on site where they serve clients to provide in-person outreach information and applications 
assistance. 

CAFB staff members conduct benefit outreach and application assistance through a variety of community partners including 
CAFB Partner Agencies, Foundation Communities, Front Steps, Trinity Center, RBJ Center, Refugee Services of Texas, and 
Meals on Wheels and More. 

Service Collaboration with Other Agencies 
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Capital Area Food Bank of Texas Inc sso 

Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

No formal collaborations exist, however CAFB works with 140 Partner Agencies to provide food within Austin Travis County. 

Community Planning Activities 
The Capital Area Food Bank is one of more than 200 food banks in the United States that are members of the Feeding 
America network. It is also a member of the Feeding Texas (formerly the Texas Food Bank Network). Feeding Texas is 
composed of 20 Texas food banks that are members of Feeding America. These affiliations provide statewide and national 
resources, best-practices, and coordination of hunger relief efforts. 
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Capital Area Food Bank of Texas Inc 

Program Performance Measures 
Contract Start 

9/1/2015 
Contract End 

9/30/2018 
Period Performance Start 

10/1/2015 
·-·------·------------

OP Output Measure 
# Description 

Outputs 

1 Total Number of Unduplicated Clients Served 

Created: 4/24/2015 11:53:00 AM Last Modified, If Applicable: 
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Food Distribution 

Period Performance End 
9/30/2016 

Period Goal 
City Other Total 

6960 283040 290000 
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Capital Area Food Bank of Texas Inc 

Program Performance Measures 
Contract Start 

9/1/2015 
--------

Contract End 
9/30/2018 

OC Outcome Measure 
Item Description 

Created: 4/24/2015 11 :53:00 AM 

Period Performance Start 
10/1/2015 

Outcomes 

Last Modified, If Applicable: 
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Food Distribution 

Period Performance End 
9/30/2016 
---------·------

Total 
Program 

Goal 
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Capital Area Food Bank of Texas Inc 

Program Performance Measures 
Contract Start 

9/1/2015 
Contract End 

9/30/2018 
·----------

OP Output Measure 
# Description 

Period Perfonnance Start 
10/1/2015 

Outputs 

1 Total Number of Unduplicated Clients Served 

Period Performance End 
9/30/2016 

sso 

---------·-----· 

Period Goal 
City Other Total 

363 1857 2220 
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Capital Area Food Bank of Texas Inc 

Program Performance Measures 
Contract Start 

9/1/2015 
Contract End 

9/30/2018 

OC Outcome Measure 
Item Description 

Period Performance Start 
10/1/2015 

Outcomes 

1 Num Number of individuals obtaining or maintaining public benefits 

1 Den Number of individuals in program 

1 Rate 

Period Performance End 
9/30/2016 

sso 

Total 
Program 

Goal 

500 

2220 

22.52 
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Capital Area Food Ballk of Texas Inc 

Program Budget and Narrative 

Salary plus Benefits 

General Operations Expenses 

Program Subcontractors 

Staff Travel 

Conferences 

Operations SubTotal 

Food and Beveragesfor Clients 

Financial Direct Assistance to Clients 

Other Assistance 

Other Assistance Amount 

Direct Assista11ce SubTotal 

Capital Outlay Amoulll 

Total 

City Share 

$210,047.00 

Please Specify 

$0.00 
$0.00 
$0.00 
$0.00 

$0.00 

$0.00 
$0.00 

$0.00 

$0.00 

$0.00 

$210,047.00 

Detailed Budget Narrative 

Salaries plus Benefits 

Other 

$3,558,924.00 

$4,574,894.00 
$0.00 

$59,288.00 
$33,744.00 

$4,667,926.00 

$0.00 
$0.00 

Please Specify 

$0.00 

$0.00 

$269,509.00 

$8,496,359.00 

Food Distribution 

Program Start 91112015 
Program End 9/3012016 

Total 

$3,768,971 .00 

$4,574,894.00 
$0.00 

$59,288.00 
$33,744.00 

$4,667,926.00 

$0.00 
$0.00 

Please Specify 

$0.00 

$0.00 

$269,509.00 

$8,706,406.00 

11.26% Salary and Benefit reimbursement for 32 staff positions essential to providing hunger relief to City of Austin and Travis 
County residents. Includes staff responsible for Logistics, Food Handling, Volunteer Supervision, and Agency Support. 

General Op Expenses 

Program Subcontractors 

Stoff Travel 

C01~{erences 

Food and Beverage 

Financial Assistance 

Other Assista11ce 

Capital Outlay 
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Capital Area Food Bank of Texas Inc 

Program Budget and Narrative 

Salary plus Benefits 

General Operations Expenses 

Program Subcontractors 

Staff Travel 

Conferences 

Operatio11s SubTotal 

Food and Beverages for Clients 

Financial Direct Assistance to Clients 

Other Assistance 

Other Assistance Amount 

Direct Assistance Sub Total 

Capital Outlay Amoullt 

Total 

City Share 

$59,720.00 

$0.00 
$0.00 
$0.00 
$0.00 

$0.00 

$0.00 
$0.00 

Please Specify 

$0.00 

$0.00 

$0.00 

$59,720.00 

Detailed Budget Narrative 

Salaries plus Benefits 

Other 

$237,462.00 

$15,290.00 
$0.00 

$2,616.00 
$1,304.00 

$19,210.00 

$0.00 
$0.00 

Please Specify 

$0.00 

$0.00 

$0.00 

$256,672.00 

sso 

Program Start 

Program End 

91112015 
9/30/2016 

Total 

$297,182.00 

$15,290.00 
$0.00 

$2,616.00 
$1,304.00 

$19,210.00 

$0.00 
$0.00 

Please Specify 

$0.00 

$0.00 

$0.00 

$316,392.00 

Salary and Benefit reimbursement for staff positions essential to providing application and enrollment assistance for public benefits 
to City of Austin and Travis County residents 

General Op Expenses 

Program Subcontractors 

Staff Travel 

C01~{erences 

Food and Beverage 

Financial Assistance 

Other Assistance 

Capital Outlay 

Created 412412015 12:08:00 PM Last Modified, If Applicable 9/2212015 9:41:00 AM 
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Solicitation No. RFP EAD0116

C I T Y   O F   A U S T I N, T E X A S
Purchasing Office

REQUEST FOR APPLICATION (RFA)

SUBMIT 1 ORIGINAL AND 6 ELECTRONIC COPIES OF YOUR RESPONSE ON A CD OR 
FLASH DRIVE

***SIGNATURE FOR SUBMITTAL REQUIRED ON PAGE 3 OF THIS DOCUMENT***

SOLICITATION NO: EAD0116

DATE ISSUED: 2/24/14

COMMODITY/SERVICE DESCRIPTION: Self Sufficiency Social 
Services

COMMODITY CODE: 95243

FOR CONTRACTUAL AND TECHNICAL 
ISSUES CONTACT THE FOLLOWING
AUTHORIZED CONTACT PERSON:

Erin D’Vincent
Senior Buyer
Phone:  (512) 972-4017
E-Mail: Erin.D’Vincent@austintexas.gov
Questions regarding the RFA shall be sent to 
CityHSRFA2014@austintexas.gov

NON-MANDATORY PRE-PROPOSAL CONFERENCE DATE AND 
TIME OPTION ONE: 3/5/14, 2 PM – 4 PM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

NON-MANDATROY PRE-PROPOSAL CONFERENCE  DATE AND 
TIME OPTION TWO: 3/19/14, 9 AM – 11 AM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

APPLICATION DUE PRIOR TO: 4/24/14, 11 AM, local time

APPLICATION CLOSING TIME AND DATE: 4/24/14, 11 AM, local 
time

LOCATION:  MUNICIPAL BUILDING, 124 W 8th STREET
                      RM 308, AUSTIN, TEXAS 78701

All documents shall be submitted the address below:

City of Austin, Purchasing Office
Municipal Building
124 W 8th Street, Rm 308
Austin, Texas 78701
Reception Phone:  (512) 974-2500

Please note, you should have two sealed envelopes with your Offer.  All Offers that are not submitted in separate, sealed 
envelopes or containers will not be considered. Your Offer should consist of a sealed envelope or container with your 
Threshold Review Checklist and all accompanying documents and a separate sealed envelope or container with your 

Application and electronic copies.
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The following Supplemental Purchasing Provisions apply to this solicitation: 
 

1. EXPLANATIONS OR CLARIFICATIONS: (reference paragraph 5 in Section 0200) 
 

All requests for explanations or clarifications must be submitted in writing to 
CityHSRFA2014@austintexas.gov by 4 PM on April 11th, 2014.  Questions not submitted to the email 
address above or after the deadline will not be addressed.  Questions and Answers will be available at the 
following link: http://austintexas.gov/article/social-services-solicitation  
 

2. INSURANCE: Insurance is required for this solicitation. 
 

Contractor shall have, and shall require all Subcontractors of every tier providing services under this 
Contract to have, Standard Insurance meeting the General Requirements as set forth below and sufficient to 
cover the needs of Contractor and/or Subcontractor pursuant to applicable generally accepted business 
standards.  Depending on services provided by Contractor and/or Subcontractor(s), Supplemental Insurance 
Requirements or Alternate Insurance Options shall be imposed as follows: 

I. General Requirements Applicable to All Contractors' Insurance. 

The following requirements (A-J) apply to the Contractor and to Subcontractor(s) of every tier performing 
services or activities pursuant to the terms of this Contract.  Contractor acknowledges and agrees to the 
following concerning insurance requirements applicable to Contractor and Contractor's Subcontractor(s): 

A.   The minimum types and limits of insurance indicated below shall be maintained throughout the duration 
of the Contract. 

B.   Insurance shall be written by companies licensed in the State of Texas with an A.M. Best rating of B+ VII 
or higher. 

C. Prior to commencing work under this Contract, the required insurance shall be in force as evidenced by a 
Certificate of Insurance issued by the writing agent or carrier.  A copy of the Certificate of Insurance shall 
be forwarded to the Human Services Administration Unit upon request.  Execution of this Contract will 
not occur until such evidence of insurance has been provided and accepted by the City.  

D. Certificates of Insurance shall include the endorsements outlined below and shall be submitted to the 
Human Services Administration Unit.  The Certificate(s) shall show the City of Austin Contract number 
and all endorsements by number. 

E.   Insurance required under this Contract which names City of Austin as Additional Insured shall be 
considered primary for all claims. 

F.   Insurance limits shown below may be written as primary or structured using primary and excess or 
umbrella coverage that follows the form of the primary policy. 

G.   City shall be entitled, upon its request and without expense, to receive certified copies of policies and 
endorsements. 

H.   City reserves the right to review insurance requirements during any term of the Contract and to 
require that Contractor make reasonable adjustments when the scope of services has been 
expanded. 

I.    Contractor shall not allow any insurance to be cancelled or lapse during any term of this Contract.  
Contractor shall not permit the minimum limits of coverage to erode or otherwise be reduced.  
Contractor shall be responsible for all premiums, deductibles and self-insured retention.  All 
deductibles and self-insured retention shall be shown on the Certificates of Insurance. 

J. Insurance coverages specified in this Contract are not intended and will not be interpreted to limit the 
responsibility or liability of the Contractor or Subcontractor(s). 

mailto:CityHSRFA2014@austintexas.gov
http://austintexas.gov/article/social-services-solicitation
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K. The City will accept endorsements providing equivalent coverage if the insurance carrier does not use 
the specific endorsements indicated below. 
 

 
II.     Specific Requirements 

The following requirements (II.A - II.G, inclusive) apply to the Contractor and to Subcontractor(s) of every 
tier performing services or activities pursuant to the terms of this Contract.  Contractor acknowledges and 
agrees to the following concerning insurance requirements applicable to Contractor and Contractor's 
Subcontractor(s): 
 
A.  Workers' Compensation and Employers' Liability Insurance 

      1.   Coverage shall be consistent with statutory benefits outlined in the Texas Workers' Compensation 
Act. 

      2.  Employers' Liability limits are 

$100,000 bodily injury each accident 
$100,000 bodily injury by disease 
$500,000 policy limit 
 

3. Policies under this Section shall apply to State of Texas and include the following endorsements in 
favor of City of Austin: 

           a. Waiver of Subrogation (Form 420304) 
           b. Thirty (30) day Notice of Cancellation (Form 420601) 
 
B.  Commercial General Liability Insurance 

      1.  Minimum limits: 

           $500,000* combined single limit per occurrence for coverage A and B.  
           *Supplemental Insurance Requirement 

If eldercare, childcare, or housing for clients is provided, the required limits shall be:   
$1,000,000 per occurrence 
 

      2. The Policy shall contain or be endorsed as follows: 

a. Blanket Contractual liability for this Contract 
b. Products and Completed Operations 

           c. Independent Contractor Coverage 

3.  The Policy shall also include the following endorsements or endorsements providing equivalent 
coverage in favor of City of Austin: 

           a. Waiver of Subrogation (Form CG 2404) 
           b. Thirty (30) day Notice of Cancellation (Form CG 0205) 
           c. City of Austin named as additional insured (Form CG 2010) 
 

4.  If care of a child is provided outside the presence of a legal guardian or parent, the Contractor shall 
provide coverage for sexual abuse and molestation for a minimum limit of $500,000 per 
occurrence.  

• The policy shall be endorsed to cover injury to a child while the child is in the care of the 
Contractor or Subcontractor. 

C. Business Automobile Liability Insurance 

1.  Minimum limits: 
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           $500,000 combined single limit per occurrence 
 

a.   If any form of transportation for clients is provided, coverage for all owned, non-owned, and 
hired vehicles shall be maintained with a combined single limit of $1,000,000 per occurrence. 

2.  The Policy shall also include the following endorsements or endorsements providing equivalent 
coverage in favor of City of Austin: 

           a. Waiver of Subrogation (Form CA 0444) 
           b. Thirty (30) day Notice of Cancellation (Form CA 0244) 

c. City of Austin named as additional insured (Form CA 2048) 

D. Professional Liability Insurance 

Coverage shall be provided with a minimum limit of $1,000,000 per claim to cover negligent acts, 
errors, or omissions arising out of Professional Services under this Contract. 

 
E. Blanket Crime Policy Insurance 

A Blanket Crime Policy providing coverage for employee dishonesty shall be required with limits equal 
to or greater than the sum of all Contract Funds allocated by the City.  Acceptance of alternative limits 
shall be approved by the HHSD Director.  

 
F. Directors and Officers Insurance  

Directors and Officers Insurance with a minimum of not less than $1,000,000 per claim shall be in 
place for protection from claims arising out of negligent acts, errors or omissions for directors and 
officers while acting in their capacities as such.  If coverage is underwritten on a claims-made basis, 
the retroactive date shall be coincident with or prior to the date of the Agreement and the certificate of 
insurance shall state that the coverage is claims made and the retroactive date.  The coverage shall 
be continuous for the duration of the Agreement and for not less than twenty-four (24) months 
following the end of the Agreement.  Coverage, including renewals, shall have the same retroactive 
date as the original policy applicable to the Agreement or evidence of prior acts or an extended 
reporting period acceptable to the City may be provided.  The Contractor shall, on at least an annual 
basis, provide the City with a certificate of insurance as evidence of such insurance. 

 
G. Property Insurance 

If the Contract provides funding for the purchase of property or equipment the Contractor shall provide 
evidence of all risk property insurance for a value equivalent to the replacement cost of the property or 
equipment.  

H. Commercial Crime Insurance for all losses emanating from the handling of checks or cash including 
but not limited to losses resulting from dishonest or criminal acts, fraud, embezzlement, forgery, 
misappropriation or loss of funds and errors in the processing or reporting of funds. This policy shall 
be written for a minimum limit of the sum total dollar amount of City contracts for social services. 

 
III.  Endorsements: The specific insurance coverage endorsements specified above, or their equivalents must 

be provided. In the event that endorsements, which are the equivalent of the required coverage, are 
proposed to be substituted for the required coverage, copies of the equivalent endorsements must be 
provided for the City’s review and approval.  

 
3. TERM OF CONTRACT: 

 
A. The Contract shall be in effect for an initial term of 36 months and may be extended thereafter for up 

to 3 additional 12 month periods, subject to the approval of the Contractor and the City Purchasing 
Officer or his designee. 
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B. Upon expiration of the initial term or period of extension, the Contractor agrees to hold over under the 
terms and conditions of this agreement for such a period of time as is reasonably necessary to re-
solicit and/or complete the project (not to exceed 180 days unless mutually agreed on in writing). 

 
C. Upon written notice to the Contractor from the City’s Purchasing Officer or his designee and 

acceptance of the Contractor, the term of this contract shall be extended on the same terms and 
conditions for an additional period as indicated in paragraph A above.  
 

D. Prices are firm and fixed for the first 12 months. Thereafter, price changes are subject to the 
Economic Price Adjustment provisions of this Contract. 

 
4. RECYCLED PRODUCTS: 

 
A. The City prefers that Offerors offer products that contain recycled materials. When a recycled product 

is offered by the Offeror, the Offeror must state in their Offer the percentage of the product that is 
recycled and must include a list of the recycled materials that are contained in the product. 

 
B. The recycled content of paper products offered to the City shall be in accordance with the Federal 

Environmental Protection Agency’s Recycled Product Procurement Guidelines. These guidelines are 
available at http://www.epa.gov/cpg/ . 

 
5. INTERLOCAL PURCHASING AGREEMENTS: (applicable to competitively procured goods/services 

contracts). 
 

A. The City has entered into Interlocal Purchasing Agreements with other governmental entities, 
pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code. The 
Contractor agrees to offer the same prices and terms and conditions to other eligible governmental 
agencies that have an interlocal agreement with the City.  
 

B. The City does not accept any responsibility or liability for the purchases by other governmental 
agencies through an interlocal cooperative agreement.   

 
7. OWNERSHIP AND USE OF DELIVERABLES: The City shall own all rights, titles, and interests throughout 

the world in and to the Deliverables. 
 

A. Patents: As to any patentable subject matter contained in the Deliverables, the Contractor agrees to 
disclose such patentable subject matter to the City. Further, if requested by the City, the Contractor 
agrees to assign and, if necessary, cause each of its employees to assign the entire right, title, and 
interest to specific inventions under such patentable subject matter to the City and to execute, 
acknowledge, and deliver and, if necessary, cause each of its employees to execute, acknowledge, 
and deliver an assignment of letters patent, in a form to be reasonably approved by the City, to the City 
upon request by the City. 

 
B. Copyrights: As to any Deliverable containing copyrighted subject matter, the Contractor agrees that 

upon their creation, such Deliverables shall be considered as work made-for-hire by the Contractor for 
the City and the City shall own all copyrights in and to such Deliverables, provided however, that 
nothing in this Paragraph 36 shall negate the City’s sole or joint ownership of any such Deliverables 
arising by virtue of the City’s sole or joint authorship of such Deliverables. Should by operation of law, 
such Deliverables not be considered work made-for-hire, the Contractor hereby assigns to the City 
(and agrees to cause each of its employees providing services to the City hereunder to execute, 
acknowledge, and deliver an assignment to the City of Austin) all worldwide right, title, and interest in 
and to such Deliverables. With respect to such work made-for-hire, the Contractor agrees to execute, 
acknowledge and deliver and cause each of its employees providing services to the City hereunder to 
execute, acknowledge, and deliver a work-for-hire agreement, in a form to be reasonably approved by 
the City, to the City upon delivery of such Deliverables to the City or at such other time as the City may 
request. 

http://www.epa.gov/cpg/
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C. Additional Assignments: The Contractor further agrees to, and if applicable, cause each of its 

employees to execute, acknowledge, and deliver all applications, specifications, oaths, assignments, 
and all other instruments which the City might reasonably deem necessary in order to apply for and 
obtain copyright protection, mask work registration, trademark registration and/or protection, letters 
patent, or any similar rights in any and all countries and in order to assign and convey to the City, its 
successors, assigns, and nominees, the sole and exclusive right, title, and interest in and to the 
Deliverables, The Contractor’s obligations to execute acknowledge, and deliver (or cause to be 
executed, acknowledged, and delivered) instruments or papers such as those described in this 
Paragraph 36 A., B., and C. shall continue after the termination of this Contract with respect to such 
Deliverables. In the event the City should not seek to obtain copyright protection, mask work 
registration or patent protection for any of the Deliverables, but should arise to keep the same secret, 
the Contractor agrees to treat the same as Confidential Information under the terms of Paragraph 
above. 

 
 



SCOPE OF WORK 
  CITY OF AUSTIN  

2014 SELF-SUFFICIENCY CONTINUUM FOR SOCIAL SERVICES 
 

Section 0500 – Scope of Work  Page 1 of 10 

 

1. INTRODUCTION 
 

The overall objective for this competitive solicitation is to establish contracts with 
community-based organizations for services that promote self-sufficiency across the Life 
Continuum in an amount approximately $13,815,227 per 12-month period.  The contracted 
services shall target people who are residents of Austin and/or Travis County with gross 
income at or below 200% of federal poverty guidelines, with exceptions to this eligibility 
requirement for services designed specifically for homeless individuals and families and 
services designed specifically for victims of sexual and domestic violence. 
 
To that end, the City of Austin (City) seeks applications in response to this Request for 
Applications (RFA) from qualified providers (Applicants) with demonstrated experience in 
providing social services to children, youth, adults and families, and/or seniors and persons 
with disabilities with diverse needs along a self-sufficiency continuum. The City requests 
applications that address social services’ self-sufficiency goals across the Life Continuum. 
 
1.1  Self-sufficiency Goals: 
a. Safety Net/Infrastructure Services:  Ensure that no person is without such basic 

necessities as food, clothing, health, shelter, and behavioral health care, or 
constitutionally-guaranteed legal rights  

b. Transition Out of Poverty:  Ensure developmental, educational, employment and other 
special opportunities for disadvantaged persons to further self-reliance 

c. Problem Prevention:  Deter the growth of problem conditions at the individual and 
community level through education, preventive physical and behavioral health programs, 
crime prevention and other preventive programs 

d. Universal Support Services:  Provide family and societal support services in response to 
long-term issues such as poverty and new problems created by urbanization and 
technological advances. These include education, child care, counseling and assistance 
for the aging, youth, homeless, and unemployed, rehabilitation services and other support 
rehabilitation services 

e. Enrichment:  Encourage personal development and community enrichment through 
cultural and educational programs 

 
1.2  Life Continuum Categories: 
a. Early Childhood:  Represents the critical developmental period from birth through 5 

years old.  It provides the continuum of care (prevention, intervention, and treatment) that 
nurtures children to their optimal development in all domains:  physical, social, 
emotional, language, and intellectual.  Early childhood services support the evidence that 
children’s development is intertwined with their environments and relationships  at home, 
at school, and in the community, and with the adults in those environments including 
parents/families, caregivers, teachers, and service providers. 

b. Youth:  Focuses on the lives and needs of youth and adolescents, defined as individuals 
ages 6-21, by addressing areas of opportunity, out of school time, youth enrichment, and 
healthy development.  Through the participation of these programs, youth are given the 
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tools  to  successfully transition through the educational continuum to employment; 
experience physical and emotional well-being; understand learning and training 
opportunities; and experience positive growth for themselves and their community. 

c. Adults and Families:  Focuses on assisting adults and families with meeting theirs 
essential needs and improving or maintaining their quality of life by providing basic 
needs, housing and homeless services, behavioral health, workforce development and 
other social services. 

d. Seniors & Persons with Disabilities:  With a rapidly growing number of seniors, defined 
as individuals of 55 years of age or older, and a significant population of people with 
disabilities, including both physical and mental disabilities, services to these individuals 
are intended to help them maintain dignity, independent living, housing stability, and to 
assist with basic needs. 

 
Contracts entered into under this RFA are anticipated to be for an initial three-year period, 
beginning October 1, 2015, with three one-year renewal options for a total contract period 
not to exceed six (6) years.  All contracts awarded through this solicitation will require 
authorization of the Austin City Council. The City Council has directed that final contract 
decisions be consistent with the goals of the Imagine Austin Comprehensive Plan and other 
community plans outlined in this solicitation. 

 
 
2. BACKGROUND 

 
A Focus on Self-Sufficiency Across the Life Continuum 
In preparation for this RFA, the City engaged a broad range of stakeholders in community 
conversations and consulted various local, state, and federal action plans and reports. These 
efforts highlighted issue areas that promote self-sufficiency across the Life Continuum such 
as: 1) Basic Needs, 2) Behavioral Health, 3) Child and Youth Services, 4) Homeless 
Services, and 5) Workforce Development. 

 
The following plans and reports identify significant needs in our community, gaps in 
services, and/or best practices for strategies that foster and support self-sufficiency for 
individuals and families.  This is a partial list of the documents used and does not include all 
applicable plans and reports. 

 
a. School Readiness Action Plan (May 2012), UnitedWay 
b. Priority Outcomes for Child and Youth Well-being, (2012) Ready by 21 Coalition of 

Central Texas 
c. Travis County Community Impact Report (2012), Travis County HHS & VS 
d. Hunger and Homelessness Survey (Dec 2012), The U.S. Conference of Mayors 
e. CAN Community Dashboard (2012, 2013), Community Advancement Network 
f. Permanent Supportive Housing Strategy (September 2010), City of Austin & CSH 
g. Home Health Quality Initiative (April 2013), Centers for Medicare & Medicaid Services 
h. 10 Year Plan to End Homelessness (2010), Ending Community Homelessness Coalition 
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i. American Community Survey (2012), U.S. Census Bureau – and the Travis County 
Snapshot from the 2012 American Community Survey, Travis County HHS & VS 

j. SAMHSA’s National Registry of Evidence-based Programs and Practices (2013), The 
Substance Abuse and Mental Health Services Administration 

k. Austin/Travis County Community Health Assessment (2012), A/TCHHSD, Travis County 
HHS & VS, Central Health, St. David’s Foundation, Seton Healthcare Family, UTHSC 

l. Mayor’s Mental Health Task Force Final Report (2005),  Austin/Travis County 
Behavioral Health Planning Partnership 

m. Embracing an Age Diverse Austin: Mayor’s Task Force on Aging Report and 
Recommendations (2013), Mayor’s Task Force on Aging 

n. Imagine Austin (2012), City of Austin 
 

As the community’s social and economic environment continues to change, the City will 
invest in social services that focus on promoting and sustaining self-sufficiency for targeted 
individuals and families across the Life Continuum.  

 
 

 
3. PRINCIPAL OBJECTIVE & GOALS 
 

This RFA establishes an open and competitive process which encourages applications that 
are client-centered and employ evidence-based, research-based or promising practices that 
promote self-sufficiency across the Life Continuum.  This RFA requires the service 
strategy/strategies proposed be consistent with one or more of the goals outlined below: 
 
a. Early Childhood:  

1. READY FAMILIES GOALS:  Parents have a secure attachment to their infants and 
young children. Parents respond appropriately to their children’s cues. Families 
provide stimulating learning experiences for their children prior to school entry. 
Families are financially stable. 

2. READY SERVICES: EARLY CHILDHOOD EDUCATION GOALS:  Affordable, 
accessible early education services are available for all families. Available early 
education services are culturally relevant, healthful, engaging, rigorous, and are of 
sufficient quality to measurably impact school readiness outcomes. 

3. READY SERVICES: PREVENTATIVE PRIMARY CARE & MENTAL HEALTH 
GOALS:  Children and family members are linked to preventative physical and 
mental health services and treatment as needed. Children with developmental delays 
are referred to appropriate services. 

4. READY CHILDREN GOALS:  Low-income Travis County children ages 0–5 are 
happy, healthy and prepared for school success. 

(School Readiness Action Plan) 
 

b. Youth: 
1. Children, youth and young adults: 
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i. Are physically healthy 
ii. Are physically safe 

iii. Respect diversity and demonstrate empathy and pro-social behaviors 
iv. Engage in community, school and/or extracurricular activities 
v. Are aware of, appreciate and demonstrate behaviors of personal and social 

responsibility 
vi. Have good mental health and are emotionally resilient 

vii. Avoid risky behaviors 
viii. Are academically successful 

ix. Have awareness and positive attitudes about adult careers 
x. Graduate from high school college- and/or career-ready and prepared for a Life of 

learning 
xi. Successfully complete post-secondary education or training 

xii. Are productive and equipped to reach financial self-sufficiency 
(Ready by 21) 
 

c. Adults and Families: 
1. Basic Needs:  Individuals and families have resources for the most fundamental 

aspects of daily living such as food, housing, utilities, safety and personal care.  
Basic needs services are often emergency or short-term services provided 
during/after a crisis or following a prolonged period of extremely limited resources.  
Typically these needs must be met before an individual or family has the capacity to 
transition out of poverty and into self-sufficiency. 

2. Homeless & Housing Services:  People at risk of becoming homeless, the situational 
homeless and the chronic homeless will be identified early and receive the assistance 
they need to maintain and receive appropriate housing (Ending Community 
Homeless Coalition - ECHO).  People experiencing homelessness have access to a 
safe and secure environment where they are offered a variety of services, including 
case management, safe sleep, mental/physical supports, and resource information to 
address a variety of needs.  Individuals and families who have experienced violence 
or abuse have access to trauma-informed emergency shelter, transitional and/or other 
housing and support services to stabilize, heal, and build self-sufficiency. 

3. Behavioral Health:  Austin/Travis County will be a community that promotes the 
mental and physical health of its residents and all persons of all cultures and all 
special populations will have access to prevention, intervention, treatment, and 
recovery support services of substance use disorders and mental illness (Behavioral 
Health Planning Partnership).  

4. Workforce Development:  Individuals are connected to jobs with good wages, 
benefits and career path opportunities to transition out of poverty and promote self-
sufficiency.  In many cases, for individuals to successfully transition into sustained 
employment, basic adult education and language acquisition services are required in 
addition to certifications and skills based instruction.  Improve access to high quality 
adult education, including English as a Second Language, General Education 
Development, Adult Basic Education, computer literacy, financial literacy and health 
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literacy to obtain literacy skills necessary for self-sufficiency (Literacy Coalition of 
Central Texas).  Reduce disparities in education, employment and income 
(Workforce Solutions Strategic Plan, Overarching Goals).  
  

d. Seniors & Persons with Disabilities:   
1. Seniors: 

i. Provide a continuum of services and supports that help older adults “age in 
place/community” and avoid premature or unnecessary institutionalization 
(e.g., hospital, nursing homes, etc.) 

ii. Provide services that focus on the cognitive and mental/behavioral health of 
older adults such as late-life depression, anxiety, suicide prevention, substance 
abuse, and dementia. 

iii. Ensure access to meaningful opportunities for recreation and social 
engagement to avoid isolation, loneliness and depression. 

iv. Support family caregivers with services that promote their self-care, health and 
effectiveness (e.g., respite care, education, therapeutic counseling). 

v. Provide access to safe and affordable housing that allows older adults to age in 
place and have access to transportation options. 

(Mayor’s Task Force on Aging 2013) 
2. Persons with Disabilities: 

i. Provide a continuum of services and supports throughout the person’s Life to 
remain in community-based settings and avoid institutionalization (e.g., State 
Supported Living Center, prison, nursing homes, etc.). 

ii. Provide services and resources that support families and caregivers for the Life 
of the person with a disability (e.g., respite care, education, transitional 
services, etc.). 

iii. Provide access to affordable housing options that include accessible 
transportation opportunities to work, healthcare, shopping, education and play. 

iv. Provide opportunities for persons with disabilities to be employed in non-
segregated, regular workplaces. 

v. Ensure access to meaningful day activities for adults with disabilities to avoid 
isolation, depression, and victimization 

(Intellectual and Developmental Disabilities Coalition; “Community 
Integration for People with Disabilities: Key Principles.”) 

 
 
4. CONNECTION TO IMAGINE AUSTIN 

 
The Applicant shall indicate how the proposed strategy/strategies correspond to the Imagine 
Austin Comprehensive Plan vision statement and one or more of its core mission statements.   
 
The Imagine Austin Comprehensive Plan vision statement states:   
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“Austin is a beacon of sustainability, social equity, and economic opportunity; where 
diversity and creativity are celebrated; where community needs and values are 

recognized; where leadership comes from its citizens, and where the necessities of life 
are affordable and accessible to all.” 

 
Imagine Austin’s core mission statements, as they relate to the City’s social service 
investments, are as follows: 
 
Austin is Livable:  All residents have a variety of urban, suburban, and semi-rural lifestyle 
choices with access to quality schools, libraries, parks and recreation, health and human 
services, and other outstanding public facilities and services. 

a. Austin’s diverse population is active and healthy, with access to locally-grown, 
nourishing foods and affordable healthcare 

 
Austin is Educated: Austin provides everyone with an equal opportunity for the highest 
quality of education that allows them to fully develop their potential. Networks of 
community partnerships support our schools and ensure that our children receive the 
resources and services they need to thrive and learn. 

a. Our school campuses provide safe and stable environments enabling future success 
b. Every child in Austin has the chance to engage with other cultures, communities, and 

languages, providing pathways for healthy development and the critical thinking 
skills students need as future citizens of Austin and the world. 

 
Austin is Prosperous:  Austin’s prosperity exists because of the overall health, vitality, and 
sustainability of the city as a whole — including the skills, hard work, and qualities of our 
citizens, the stewardship of our natural resources, and developing conditions that foster both 
local businesses and large institutions. 

a. Equitable opportunities are accessible to all through quality education, training, and 
good jobs 

 
Austin Values and Respects its People:  Austin is its people. Our city is home to engaged, 
compassionate, creative, and independent thinking people, where diversity is a source of 
strength, and where we have the opportunity to fully participate and fulfill our potential. 
People across all parts of the city and of ages and income levels live in safe, stable 
neighborhoods with a variety of affordable and accessible homes with access to healthy food, 
economic opportunity, healthcare, education, and transportation 
 
(http://assets.austintexas.gov///webiacpfullreduced.pdf).   
 

 
5. PROGRAM STRATEGIES & TARGET POPULATION 

 

http://assets.austintexas.gov/webiacpfullreduced.pdf
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The City is intentionally leaving program strategies and target population options open 
beyond the criteria listed in this section for the areas described above, allowing Applicants to 
propose solutions to maintain, improve, or promote self-sufficiency throughout the Life 
Continuum in an effective and successful manner for the target population identified. 
Applicants are encouraged to incorporate strategies that reflect evidence-based or promising 
practices and the proposed strategies shall be aligned with the Life Continuum goals outlined 
in Section 3 of this RFA. 
 
The Applicant shall clearly identify the primary Life Continuum category addressed by their 
application.  Any additional Life Continuum category/categories being addressed shall also 
be identified.  Applicants may propose multiple strategies either within the same application 
or in separate applications as appropriate for their targeted population(s). 
 
Applicants shall clearly identify the target population(s) they plan to serve.  If applicable, 
Applicants shall describe how they will serve clients who have a criminal history. 
 
The services the City will purchase will include the following characteristics: 
 
a. Are client-centered with a holistic approach 
b. Serves high-risk clients living at or below 200% of poverty with significant and/or 

multiple barriers to self-sufficiency and stability 
c. Are Integrated with the community to improve access to supportive services 
d. Links client and services to other City-funded or City-operated services 
 
The Applicant shall also provide data to demonstrate the need for the strategy/strategies 
being proposed.  Data should include but is not limited to: 
a. Target Population demographic/Census data 
b. Target Population unmet need(s) 
c. Applicant’s trends in Target Population unmet need(s) 
d. Waiting list information (if applicable) 
e. Data from community databases, such as Homeless Management Information System, 

showing Target Population unmet need(s) (if applicable) 
 

If the proposed strategies cut across the Life Continuum and or are collaborative/cooperative 
with other service providers, Applicants shall indicate how the proposed strategies will be 
implemented to successfully reach individuals in multiple Life Continuum categories and/or 
how the proposed collaborative/cooperative will successfully work together to maximize 
service delivery to the target populations.  For the purposes of this RFA, the terms 
“collaborative” and “cooperative” are defined below: 

• Collaborative:  a consortium with a lead agency/fiscal agent and subcontractors 
• Cooperative:  a consortium with a lead agency working in partnership with one or 

more other agencies 
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Applicants may submit one or more applications as a primary contractor and may choose to 
participate as a subcontractor or partner in another application. 
 

6. OUTCOMES & OUTPUTS 
 
One or more of the following high-level outcomes designed to demonstrate progress in self-
sufficiency through the Life Continuum is required for all applications.  Additional outcomes 
may also be proposed which show the connection to primary and secondary Life Continuum 
category/categories, if applicable.  
 

1. Percent of households that maintain housing or transition into housing 
2. Percent of individuals who maintain or increase income 
3. Percent of individuals who make progress toward treatment plan goals 
4. Percent of children and youth who progress to the next developmental or 

academic level 
5. Percent of individuals who demonstrate improved life skills and/or knowledge 

 
All applications shall also include the following high-level output.  Additional outputs may 
also be proposed which show the connection to primary and secondary Life Continuum 
category/categories, if applicable. 
 

1. Number of unduplicated clients served per 12-month contract period 
2. Number of unduplicated clients served during the initial 36-month contract 

period  
 

 
7. ELIGIBILITY REQUIREMENTS 
 

The eligibility requirements for this RFA are outlined in Section 0620 – Client Eligibility 
Requirements.  The City requires all awarded agencies to maintain a complete and current 
record of client eligibility throughout the entire contract period (e.g. client file or electronic 
record) that includes documentation of the elements listed in Section 0620. 
 
Applicants may propose alternate eligibility criteria from the requirements in Section 0620 
for the proposed target population(s).  If applicable, Applicants shall clearly define the 
proposed alternate eligibility criteria. 
 
Applicants shall describe how the City Client Eligibility Requirements (Section 0620) or the 
proposed alternate eligibility criteria will be documented for the target population(s) 
identified in the application. 
 

 
 
8. FUNDING INFORMATION 
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a. $13,815,227 is available per 12-month period for all Life Continuum categories for a 

total three-year amount of $41,445,681 dependent upon Austin City Council approval.   
1. The following funding amounts are available for each Life Continuum category per 

12-month period: 
i. Early Childhood - $949,416 

ii. Youth - $1,961,339 
iii. Adults and Family - $7,327,622 
iv. Seniors and People with Disabilities - $813,804 
v. $2,763,045 is available to be awarded in any Life Continuum category 

b. Applicants shall apply for at least $50,000 per 12-month period. 
c. It is the City’s intent to provide initial three-year contract with three (3) one-year renewal 

options, for a total contract period not to exceed six (6) years. The initial three-year 
contract funding period will be October 1, 2015, through September 30, 2018. 

d. The City of Austin reserves the right to adjust the contract amount or scope of work over 
the contract period based on community needs, applicant’s ability to expend funds in a 
timely manner or any other factor.  When the City determines adjustments need to be 
made, the City will provide at least 90-day notice to the contractor. 

 
 
9. ELIGIBLE APPLICANTS 
 

a. Any nonprofit or governmental agency that can legally contract with the City (as verified 
by the City Purchasing Office).   

1. City policy does not permit entering into a contract with an entity that owes taxes to 
the City.   

2. The Applicant and its principals may not be currently suspended or debarred from 
doing business with the Federal Government, as indicated by the United States 
General Services Administration list of Parties Excluded from Federal Procurement 
and Non-Procurement Programs, the State of Texas, or the City of Austin. 

b. Applicants shall be able to meet the City’s insurance requirements for social service 
contractors.  See the insurance requirements in Section 0400 of the RFP.   

c. Applicant’s two most recent consecutive audit years: 
1. Shall reflect an unqualified and/or unmodified audit opinion 
2. Shall not reflect a “Going Concern Uncertainty” 
3. Shall not reflect financial management issues unless Applicant can provide 

evidence that necessary changes have been implemented. 
d. Applicant’s Board of Directors shall: 

1. Have specific terms delineated by a beginning and ending date 
2. Meet in person a minimum of three times per fiscal year 
3. Have a process to review program performance, approve budgets, review financial 

performance and approve audit reports. 
e. Within the last five years, the Applicant shall have a minimum of two years successful 

experience working with the proposed target populations and providing the proposed 
services to clients. 
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All Applicants must submit the following documents in a sealed envelope in the same 
package as their application: 
 
a. Completed Application Threshold Checklist (Section 0610) 
b. Current Board of Directors by-laws 
c. Approved Board of Directors minutes during the previous fiscal year reflecting the Board 

has a documented process that: 
a. reviews program performance  
b. approves budgets 
c. reviews financial performance 
d. approves audit reports 

d. Copy of the most recently filed 990 or 990 EZ, or Extension to File documentation (no 
older than FY 2012) 

e. A complete set of audited financial statements which include the auditor’s opinion and 
any management letters, covering the two most recent consecutive audit years 
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APPLICATION SUBMISSION REQUIREMENTS 
 

The Applicant must submit its response in two SEPARATE sealed envelopes.  
 

ENVELOPE #1 – THRESHOLD REVIEW 
This sealed envelope must contain the following: 
 
1.   Application Threshold Checklist – Section 0610  
2.   Required Attachments 

 
The envelope should be labeled:  THRESHOLD REVIEW CHECKLIST 
       [NAME OF AGENCY] 
       [NAME OF PROPOSED PROGRAM] 

 
 

ENVELOPE #2 – APPLICATION DOCUMENTS 
This sealed envelope must contain the following: 
 

1 original and 6 CDs or flash drives each containing all the elements below: 
 

1. Executive Summary  
2. Application  
3. Attachments 

 
The envelope should be labeled:  APPLICATION DOCUMENTS 

      [NAME OF AGENCY] 
 

 
 

BOTH SETS OF ENVELOPES SHOULD BE SHIPPED IN A BOX (OR BOXES) 
WITH THE SOLICITATION NUMBER EAD0116 CLEARLY MARKED ON THE 
OUTSIDE AND IDENTIFY WHICH ENVELOPE IS IN WHICH PACKAGE.  
 
 

Executive Summary 
 
The Executive Summary cannot exceed two (2) pages using the Application Format 
guidelines listed below and must include: 

1. A brief description of the Applicant 
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2. A brief description of how the application will address the primary self-sufficiency goal 

and Life Continuum category identified   
 

3. A brief description of any additional self-sufficiency goals and/or Life Continuum 
categories addressed 

 
4. A brief description of the need of the target population(s) for the strategy/strategies 

being proposed 
 

5. A brief summary of the proposed program strategy/strategies 
 

6. The amount of funding requested 
 

7. A statement of the Applicant’s compliance with all applicable rules and regulations of 
Federal, State and Local governing entities is required.  The Applicant must state 
compliance with all terms of this Request for Application (RFA). 

 
Application Evaluation 

 

An application must address each item in Parts I, II, & III, outlined below, in order to be 
considered responsive to the goals of this RFA.  Part IV is optional and is not required in 
order for an application to be considered responsive to the goals of this RFA.  A total of 100 
points may be awarded to the application in Parts I, II, & III below with an additional 25 
bonus points available in Part IV for a potential of 125 total evaluation points.  The 
maximum score per section is noted at the beginning of each section.  All responses will be 
evaluated as to how the proposed program aligns with the goals of this RFA and whether 
each required response to the evaluation factors has been adequately addressed.  

 
Application Format 

 
The Applicant must use size 12 Times New Roman font.  An original Application must be 
printed double-spaced on single-sided 8½ x 11 inch plain white paper with 1” margins and no 
Page Scaling.  Do not submit booklets, pamphlets, or other bulky items.  Do not use covers, 
card stock, staples, binders, notebooks, or dividers with tabs.  Fasten the proposal with binder 
clips only. 
 
An application cannot exceed 25 (twenty-five) pages, excluding executive summary, table of 
contents, signed certifications, budget forms, MOUs, logic models, resumes, job descriptions 
or other required attachments outlined in the sections below.  An additional 5 (five) pages is 
allowed if an application responds to any or all of the items in Part IV of this RFA. 
 
The actual application itself should be organized and labeled using the following 
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informational sequence: 
 

Part I – Program Overview and Strategy                              Total points: 70 
 

A. Connection to the Self-Sufficiency Goals and Life Continuum Categories 
Applicants must use Section 0615 – Connection to Self-Sufficiency Goals and Life Continuum 
Categories to identify the primary self-sufficiency goal and Life Continuum category the 
application addresses.  

 
1. Provide information on how the application meets the primary self-sufficiency goal and 

Life Continuum category. 
a. If additional self-sufficiency goals and Life Continuum categories are addressed, 

Applicants must use Section 0615 – Connection to Self-Sufficiency Goals and Life 
Continuum Categories to identify the secondary self-sufficiency goal(s) and Life 
Continuum category/categories the application addresses.  Applicant must also 
provide information on how the application meets the additional self-sufficiency 
goal(s) and/or Life Continuum category/categories in Part IV – Bonus Evaluation 
Points, Section A – Connection to Additional Self-Sufficiency Goal(s) and Life 
Continuum Category(ies). 

 
For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories, 
see Section 0500 – Scope of Work:  Section 1 – Introduction, 1.1 & 1.2. 

 
 
B. Target Population(s) for the Goal(s) 

1. Describe the target population(s) that will be served and if this population is similar to or 
different from your current service population. 

a. If the target population(s) is similar to your current service population, please 
provide a description of your experience and success working with this population.   

b. If the target population(s) is different from your current service population, describe 
the modifications and new strategies you will implement to serve the new target 
population(s). 

 
2. Provide data and data source(s) to demonstrate the need of the target population(s) for the 

strategy/strategies being proposed.  Data should include but are not limited to: 
a. Target population demographic/Census data 
b. Quantified target population unmet need(s) 
c. Applicant’s trends in target population unmet need(s) 
d. Waiting list information (if applicable) 
e. Data from community databases, such as Homeless Management Information System, 

showing target population unmet need(s) (if applicable) 
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3. Describe the strategy/strategies that will be implemented to serve clients with a criminal 
history. 
 

4. Describe how the Client Eligibility Requirements (Section 0620) will be documented for 
the target population(s) identified in the application.  
a. If alternate eligibility criteria are being proposed, define the alternate eligibility criteria 

and provide justification about why the alternate eligibility criteria are appropriate for 
the proposed strategy/strategies.  Also describe how the alternate eligibility criteria 
will be documented for the target population(s) identified in the application. 

 
5. Describe how the agency will ensure all four of the following National Culturally and 

Linguistically Appropriate Services (CLAS) Standards in Health and Health Care 
(http://minorityhealth.hhs.gov/templates/browse.aspx?lvl=2&lvlID=15) are in place to 
ensure cultural and language differences are not a barrier to services.       
a. Educate and train governance, leadership, and workforce in culturally and 

linguistically appropriate policies and practices on an ongoing basis. 
b. Offer language assistance to individuals who have limited English proficiency and/or 

other communication needs, at no cost to them, to facilitate timely access to all health 
care and services. 

c. Inform all individuals of the availability of language assistance services clearly and in 
their preferred language, verbally and in writing. 

d. Ensure the competence of individuals providing language assistance, recognizing that 
the use of untrained individuals and/or minors as interpreters should be avoided. 

 
Agencies are encouraged to implement all 15 CLAS Standards listed on the website 
identified above. 

 
C. Program Strategy to Accomplish the Goals 

1. Describe the program strategy/strategies.  
 

2. Describe how the proposed strategy/strategies reflect evidence-based, research-based, or 
promising practices.  Explain the rationale behind the program design. Include which level 
of evidence the program model falls in, according to the Section 0635 - Defining Evidence 
Guideline, and how this design meets the specific needs of the target population(s) 
identified in the application.  

a. If the program falls in the category of evidence-based or research-based, provide a 
description of evidence used, including source(s), and method for ensuring program 
model fidelity. Provide a logic model for innovative approaches.  

b. If the program falls into the category of “promising practice,” include (a) a logic 
model as an attachment to the application and (b) a brief plan for evaluation. 

 
3. Describe how the program strategy/strategies align with one or more of the goals outlined 

in Section 0500 – Scope of Work:  Section 3 – Principal Objective and Goals. 

http://minorityhealth.hhs.gov/templates/browse.aspx?lvl=2&lvlID=15
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4. Describe how the program strategy/strategies correspond to the Imagine Austin 

Comprehensive Plan vision statement and one or more of its core mission statements 
(Section 0500 – Scope of Work:  Section 4 – Connection to Imagine Austin). 
 

5. Describe any barriers and challenges the target population(s) may encounter accessing 
services and how these barriers and challenges will be mitigated. 
 

6. If the proposed strategy/strategies reach individuals in multiple Life Continuum categories 
and/or are collaborative/cooperative with other service providers, describe how the 
proposed strategies will be implemented to successfully reach individuals in multiple Life 
Continuum categories and/or how the proposed collaborative/cooperative will successfully 
work together to maximize service delivery to the target populations.   

 
7. Describe any barriers and challenges you may encounter implementing the proposed 

strategy/strategies and how you will overcome them. 
 

8. Describe any subcontractor partnerships funded under this application and informal 
relationships with service providers not funded under this application. Describe how they 
are necessary and/or appropriate for the strategy/strategies proposed. 
 

9. Describe the project activities. 
 

10. For Applicants proposing homelessness prevention and/or homeless intervention services:  
Applicants will be required to adhere with the City of Austin Health and Human Services 
Department Homeless Housing Habitability Standards.  Describe how your organization 
will comply with the requirements outlined in Section 0625 – Homeless Housing 
Habitability Standards. 

 
 

D. Performance Measures – Impact on the Goals 
Applicants must use Section 0640 – Program Performance Measures and Goals to indicate their 
specific Output and Outcome Measures. 
 
1. Describe how the Applicant will calculate the required and any other proposed outputs and 

outcomes. 
 

Output Measures 
All applications must include the following high-level outputs:  
 
1. Number of unduplicated clients served per 12-month contract period 
2. Number of unduplicated clients served during the initial 36-month contract period  
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Additional outputs may also be proposed which show the connection to primary and 
secondary Life Continuum category/categories, if applicable. 
 
Outcome Measures 
All applications must include one or more of the following high-level outcomes 
designed to demonstrate progress toward self-sufficiency through the Life Continuum:   

 
1. Percent of households that maintain housing or transition into housing 
2. Percent of individuals who maintain or increase income 
3. Percent of individuals who make progress toward treatment plan goals 
4. Percent of children and youth who progress to the next developmental or academic 

level 
5. Percent of individuals who demonstrate improved life skills and/or knowledge 
 
Additional outcomes may also be proposed which show the connection to primary and 
secondary Life Continuum category/categories, if applicable. 

 
E. Service Coordination 

1. Describe how the Applicant coordinates their services with services being provided by 
other agencies relevant to the proposed strategy/strategies in order to minimize duplication 
and maximize client access to services. 

 
2. Describe how the Applicant coordinates with other agencies (i.e. to refer and receive 

clients, to provide comprehensive services, etc.).   If you are not currently coordinating 
with other agencies, what is your plan for establishing coordination? 

 
3. If applicable, attach any program Memoranda of Understanding (MOU) and explain how 

this arrangement improves service delivery to clients. 
 
4. Describe how clients will be connected to mainstream resources/public benefits 

(Supplemental Nutrition Assistance Program, Temporary Assistance for Needy Families, 
Medical Assistance Program, etc.) and/or other City-funded services in order to maximize 
self-sufficiency. 
 

5. Describe any additional services, not included in this application, which will be provided to 
the target population and how they will access those services initially and over time. 

 
6. For Applicants proposing homelessness prevention and/or homeless intervention services:  

Describe how your organization has participated in planning for the Coordinated 
Assessment initiative (http://austinecho.org/the-solution/coordinated-assessment/ and 
https://www.onecpd.info/resources/documents/Coordinated%20Assessment_3.20.12.pdf) 
and how your organization will coordinate and collaborate with this community initiative 

http://austinecho.org/the-solution/coordinated-assessment/
https://www.onecpd.info/resources/documents/Coordinated%20Assessment_3.20.12.pdf
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throughout the funding period. 
 

 
F. Community Planning Activities 

1. Describe Applicant’s involvement in community planning activities that are specific to the 
services proposed in this application. 
 

2. Describe Applicant’s involvement in any other relevant community planning activities. 
 

 
G. Overall Evaluation Factors Regarding Applicant 

1. Describe the Applicant’s experience within the last five (5) years managing relevant local, 
state, and/or federal contracts and include the contact information of the funder for the 
contract(s) identified, e.g., Funder Contract Manager’s name, title, and phone number.   

a. The Applicant must describe any relevant City of Austin Health and Human 
Services Department funding received within the last five (5) years. 
 

Attach all monitoring reports received within the previous 24 months of administering the 
relevant City of Austin Health and Human Services Department, other local, state, and/or 
federal contracts. 
 

2. Describe experience within the last five (5) years working with the target populations 
proposed in this Application. 
 

3. Describe experience within the last five (5) years providing services identical and/or 
similar to those proposed in this application. 

 

 
H. Data Management and Program Evaluation 

1. Describe past successes and challenges with data management and reporting, including past 
experience utilizing an electronic data system.  

 
2. Describe how data are used for identifying problems in strategies, service delivery and 

expenditures, steps to determine corrective actions, and how the Applicant will ensure 
corrective actions will be effective.  

 
3. If applicable, describe the process used to collect data from collaborations/cooperatives in a 

timely manner. 
 

4. For Applicants proposing homelessness prevention and/or homeless intervention services:  
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Applicant will be required to utilize the Local Homeless Management Information System 
(HMIS) to track and report client information for individuals who are at risk of 
homelessness or who are homeless.  Please explain how your organization will comply 
with the requirements outlined in Section 0630 – Homeless Management Information 
System (HMIS) Reporting Requirements. 

 
 

I. Staffing Plan  
1. Describe the overall staffing plan to accomplish activities including project leadership and 

reporting responsibilities.  Provide justification which indicates the staffing plan is 
appropriate for the proposed strategy/strategies.  
 

2. Using Section 0645 – Program Staff Positions and Time, list the project staff by title and 
the percentage of each position’s time to be spent on the program. 
 

3. Attach resumes or position descriptions for key staff to perform the described services 
and/or activities. 

 
 

Part II – Cost Effectiveness        Total points: 20 
 

Applicants are required to submit a budget of at least $50,000 per 12-month period (a minimum 
of $150,000 for the initial 36-month period) and provide the following information to describe 
the budget necessary to accomplish the proposed strategy/strategies. 
 
The application will be evaluated on how well it addresses all of the following: 
 

A. Budget  
1. A summary description of the budget justification for the program strategy/strategies is 

required. 
 

a. Applicants must use Section 0650 – Program Budget and Narrative to provide the 
required budget information.  All expenses should be identifiable, reasonable, and 
necessary.   

 
b. All subcontractors in this application who will receive City funds must be included 

in the program budget and the Applicant shall provide separate details for each 
subcontractor in the Program Subcontractors form located in Section 0650 – 
Program Budget and Narrative, page 3. 

 
2. Describe the Applicant’s fundraising and administrative percentage, calculated from its 

most recent Form 990. To do so, add the amount in Part IX (Statement of Functional 
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Expenses), Line 25, Column C (Management and General Expenses) to the amount in Line 
25, Column D (Fundraising Expenses), and divide the sum by Part VIII (Statement of 
Revenue), Line 12, Column A (Total Revenue), and multiply the result by 100.  No other 
methods may be used to calculate this percentage.  

 
For organizations that filed the short form (IRS Form 990EZ), utilize the long form 
(IRS Form 990) at http://www.irs.gov/pub/irs-pdf/f990.pdf (and instructions 
http://www.irs.gov/pub/irs-pdf/i990.pdf) to determine your fundraising and 
administrative percentage calculation.  Your organization is not required to complete 
and resubmit the entire long form to the IRS, but must determine the calculation from 
the long form (IRS Form 990) parts identified above. 

 

 
B. Cost per Client  

1. Describe the average cost per City client served.  In the description, detail the calculation 
used to derive the average cost.  

 
2. If applicable, describe the average cost per client served from all funding sources.  In the 

description, detail the calculation used to derive the average cost. 
 

3. Describe the average cost per client achieving each of the performance measures proposed.  
In the description, detail the calculation used to derive the average cost. 
 

4. Provide justification which indicates the proposed cost is appropriate for the proposed 
strategy/strategies. 
 

5. Describe the return on investment/social impact the proposed strategy/strategies will make. 
 
 

C. Program Funding Summary  
1. Using Section 0655 – Program Funding Summary, provide an overview of all funding 

sources the Applicant will use for the proposed project.  
 

Part III – Local Business Presence       Total points: 10 
 
Local Business Presence:  The City seeks opportunities for businesses in the Austin Corporate 
City Limits to participate on City contracts.  A firm (Offeror or Subcontractor) is considered to 
have a Local Business Presence if the firm is headquartered in the Austin Corporate City Limits, 
or has a branch office located in the Austin Corporate City Limits in operation for the last five 
(5) years.  The City defines headquarters as the administrative center where most of the 

http://www.irs.gov/pub/irs-pdf/f990.pdf
http://www.irs.gov/pub/irs-pdf/i990.pdf
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important functions and full responsibility for managing and coordinating the business activities 
of the firm are located. The City defines branch office as a smaller, remotely located office that 
is separate from a firm’s headquarters that offers the services requested and required under this 
solicitation. Points will be awarded through a combination of the Offeror’s Local Business 
Presence and/or the Local Business Presence of their subcontractors. 
 

1. Using Section 0605 – Local Business Presence Identification Form provide the 
information requested regarding the Applicant and Subcontractor(s), if applicable. 

 

Team’s Local Business Presence Points Awarded 

Local business presence of  90% to 100% 10 

Local business presence of 75% to 89% 8 

Local business presence of 50% to 74% 6 

Local business presence of 25% to 49% 4 

Local presence of between 1 and 24% 2 

No local presence 0 

 

Part IV – Bonus Evaluation Points       Total points: 25 
 

A. Collaborations/Connection to Additional Self-Sufficiency Goal(s) & Life Continuum 
Category(ies) 
Maximum 10 points 
 
A maximum of 10 points will be awarded for Applicants who successfully propose a 
collaborative, as defined in this solicitation, and/or meets additional self-sufficiency goal(s) 
and/or Life Continuum category/categories.  Applicants will be awarded up to the point values 
indicated below: 
 

• Collaboration: 
o A maximum of 5 points will be awarded for Applicants who successfully demonstrate 

how the proposed collaborative will work together to maximize service delivery to 
the target populations or  

 
o A maximum of 10 points will be awarded for Applicants who successfully 

demonstrate how the proposed collaborative will work together to maximize service 
delivery to the target populations and successfully demonstrate how the application 
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meets additional Self-Sufficiency Goal(s) and/or Life Continuum 
category/categories.   

OR 

• Connection to Additional Self-Sufficiency Goal(s) & Life Continuum Category(ies): 
o A maximum of 5 points will be awarded for Applicants who successfully demonstrate 

how the application meets additional Self-Sufficiency Goal(s) or  
 

o A maximum of 10 points will be awarded for Applicants who successfully 
demonstrate how the application meets additional Self-Sufficiency Goal(s) and Life 
Continuum category/categories.   

 
Applicants must use Section 0615 – Connection to Self-Sufficiency Goals and Life Continuum 
Categories to indicate the secondary self-sufficiency goal(s) and Life Continuum 
category/categories their application addresses.  
 
1. If applicable, describe how the proposed collaborative will successfully work together to 

maximize service delivery to the target population(s). 
 
2. If applicable, provide information on how the application meets the additional self-

sufficiency goal(s) and/or Life Continuum category/categories. 
 
For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories, 
see Section 0500:  Section 1 – Introduction, 1.1 & 1.2. 

 
 
B. Leveraging 

5 points 
For purposes of this solicitation, “leveraging” is specifically defined as follows.   

 
• Leveraged funding is a situation where City funding for the proposed program is required 

by a third-party funder in order to retain the existing third-party program funding and/or 
obtain new third-party funding.  Applicant must either:  

o currently receive third party funding that will no longer be received by the 
Applicant if it does not receive City funding for the program, or  

o Applicant has received a notice of funding award from a third-party funder that is 
contingent upon receiving City funding for the proposed program. 

In other words, leveraged funding is current and/or committed third-party funding that 
will be rescinded, reduced, or withdrawn if the Applicant does not receive an award for 
the proposed program through this City solicitation. 
 

• Leveraged funding must be direct funding for the program proposed by the Applicant and 
not funding for Applicant’s other programs or solely for Applicant’s general operations. 
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The following types of funding/donations ARE NOT considered “leveraging” under this 
solicitation and may not be included for consideration: 
 

• Funding from non-City sources that does not specifically require City funding to be 
awarded to the Applicant for the proposed program. 

• Funding and funding opportunities that are anticipated but for which the Applicant has 
not received a notice of funding/award.  

• Any type of in-kind, non-cash revenue such as time, expertise, or commodities. 
• Anticipated “Return on Investment” benefits for the Applicant or for the community as a 

whole. 
 
For each leverage opportunity, provide the following information: 
 
1. Identify the third party which requires that the Applicant receive City funding for the 

program in order to be awarded the third-party funds. 
 

2. Provide the name of the grant, award, or program under which the third-party funds 
are/will be awarded to the Applicant, the term of the third-party funding, and the amount of 
third-party funding contingent upon receiving City funding under this solicitation. 

 
3. Specify the date(s) during which the third party requires that the Applicant to receive City 

funding in order to be awarded the third-party funds. 
 

4. Describe the quantified impact on the proposed program if the Applicant does not receive 
City funding under this solicitation. 

 
5. Provide contract or other documentation that confirms the requirement of City funding in 

order to receive the third-party funding as an attachment to the application. 
 
 
C. Healthy Service Environment 

Maximum 10 points 
A maximum of 10 points will be awarded for Applicants who create a healthy service 
environment for their clients, visitors, and staff.  Applicants will be awarded the point values 
indicated below for having implemented or agreeing to implement prior to 10/01/15 any or all 
of the four (4) Healthy Service Environment policies with a maximum award of 10 points for all 
four (4) policies described below. 
 

• Tobacco-free Campus (3 points) - Applicant has established and is enforcing a tobacco-
free worksite policy and has developed initiatives and programming that promotes 
tobacco-free living.  A tobacco-free campus policy states: 
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o Use of tobacco products of any kind are not permitted on any property owned, 
leased, or rented by the organization (indoors and outdoors). This also includes 
parking areas and company cars. The policy applies to all employees, 
subcontractors, temporary workers and visitors. 

 
• Mother-Friendly Workplace (3 points) - Applicant actively promotes and supports 

breastfeeding by employees and maintains a written worksite lactation support policy that 
is regularly communicated to employees. The policy includes: 

o employer provides work schedule flexibility, including scheduling breaks and 
work patterns to provide time for expression of milk; 

o the provision of accessible locations allowing privacy; 
o access nearby to a clean, safe water source and a sink for washing hands and 

rinsing out any needed breast-pumping equipment; and 
o access to hygienic storage alternatives in the workplace for the mother’s breast 

milk (may include the allowance of personal coolers onsite). 
 

• Employee Wellness Initiative (3 points) - The Applicant has a comprehensive Employee 
Wellness Initiative in place that promotes nutrition, physical activity, tobacco-free living, 
and the mental health of employees. The initiative encompasses healthy changes to the 
physical worksite environment as well as formal, written health promotion policies, 
programs or benefits impacting all employees. The initiative is promoted through 
educational and issue awareness efforts by the Applicant, signage and a supportive 
company culture, championed by leadership. 

 
• Violence Prevention Policy (1 point) - The Applicant is committed to providing a safe 

environment for working and conducting business. The Applicant will not tolerate or 
ignore behaviors that are threatening or violent in nature. The Applicant has a procedure 
to provide guidance for identifying and reporting threats and workplace violence. 

 

1. If applicable, describe how the Applicant has implemented one or more of the Healthy 
Service Environment policies outlined above.  Include the approved and signed 
policy/policies as an attachment to the application. 

 
2. If applicable, describe how the Applicant plans to implement one or more of the Healthy 

Service Environment policies outlined above.  Include the key personnel, by position name 
only, responsible for ensuring implementation.  Also, describe any technical assistance 
which will be provided to assist the Applicant to implement the selected policy/policies. 

 
Technical assistance is available from the City of Austin Health and Human Services 
Department Chronic Disease Prevention and Control Program to assist Applicants in planning 
and implementing a Tobacco-free Campus policy, Mother-Friendly Workplace policy and 
Employee Wellness Initiative.  They can be contacted at 512-972-6760.   
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Additional Information: 

 
Proposal Acceptance Period:  All applications shall be valid until award, negotiation, and 
execution of contracts as directed by Austin City Council.   

 
Proprietary Information:  All material submitted to the City becomes public property and 
is subject to the Texas Open Records Act upon receipt.  If a Proposer does not desire 
proprietary information in the proposal to be disclosed, each page must be identified and 
marked proprietary at time of submittal.  The City will, to the extent allowed by law, 
endeavor to protect such information from disclosure.  The final decision as to what 
information must be disclosed, however, lies with the Texas Attorney General.  Failure to 
identify proprietary information will result in all unmarked sections being deemed non-
proprietary and available upon public request. 

 
Authorized Negotiator:  Include name, address, and telephone number of person in your 
organization authorized to negotiate Contract terms and render binding decisions on Contract 
matters. 

 
Exceptions: Please be advised that exceptions to any portion of the Solicitation may 
jeopardize acceptance of the application. 

 
Application Preparation Costs:  All costs directly or indirectly related to preparation of a 
response to the RFA or any oral presentation required to supplement and/or clarify an 
application which may be required by the City shall be the sole responsibility of the 
Applicant. 
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EXECUTIVE SUMMARY 

The Capital Area Food Bank of Texas, Inc. (CAFB, or the “Food Bank”) requests annual funding 

of $324,353 to support the distribution of emergency food assistance and SNAP enrollment 

assistance to low-income City of Austin residents.  

The proposed strategy primarily addresses the Self-sufficiency Goal of Safety Net / 

Infrastructure Services within the Life Continuum Category of Adults and Families. The 

proposed strategy also addresses the additional Self-sufficiency goal of Transition Out of 

Poverty, and serves all Life Continuum Categories, specifically Youth and Seniors. 

The Food Bank’s primary service is food distribution either directly to clients or through a 

network of 300 Partner Agencies, including 140 agencies in Travis County. This network is 

made up of agencies including food pantries, soup kitchens, shelters, senior centers, low-income 

daycare facilities, youth programs, rehabilitation centers, and emergency relief organizations, all 

providing food to clients. Partner Agencies within 30 miles of the Food Bank warehouse pick up 

food orders directly from the Food Bank and transport them back to their agency for storage and 

distribution. For those agencies based further away, the Food Bank loads food orders onto its 

fleet of refrigerated trucks and delivers them to pre-arranged drop off points within each 

agency’s community. 

City of Austin funding will support the necessary staff infrastructure to procure, inspect, 

inventory, and distribute a minimum of 8,000,000 pounds of food annually to City of Austin 

residents. Funds will also support staff involved in educating low-income City of Austin 

residents on benefits and eligibility for the federal Supplemental Nutrition Assistance Program 
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(SNAP, formerly food stamps). These staff members will work one-on-one with clients to 

provide application assistance, helping clients understand the value of benefits and how the 

application process works. The Food Bank anticipates these services will result in emergency 

food assistance for 88,000 unduplicated City of Austin residents annually, and 1,125 City of 

Austin households submitting complete and accurate applications for SNAP benefits. 

There are currently 181,020 food insecure individuals living in Travis County, meaning they lack 

dependable access to nutritionally adequate food. Unemployment or medical expenses can 

quickly exhaust a household’s resources, placing families at risk of hunger. The Food Bank’s 

proposed strategy is instrumental to providing these households with both the immediate relief 

from hunger through food distribution, and long-term strategies for hunger relief and self-

sufficiency through enrollment for SNAP benefits. 

The Food Bank is in compliance with the rules and regulations of all federal, state, and local 

governing entities including the City of Austin. The Food Bank has reviewed the Supplemental 

Purchase Provisions included with this RFA, and is in full compliance with all requirements. 
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PART I – PROGRAM OVERVIEW AND STRATEGY 

A. Connection to the Self-Sufficiency Goals 

The primary Self-Sufficiency Goal addressed by the proposed strategy is Safety Net / 

Infrastructure Services. The Food Bank will procure, process, and distribute more than eight 

million pounds of food to low-income City of Austin residents each year. The recipients of this 

food will be those that are at risk of hunger, and would otherwise be forced to skip meals on a 

regular basis. 

The Food Bank is a critical part of Austin’s food safety net infrastructure, serving as the primary 

source of food for 140 hunger relief organizations within Travis County. Through economies of 

scale, the Food Bank is able to procure food and distribute it to social service agencies at a lesser 

cost than those agencies would be able to procure food themselves. The result is more food 

available for distribution to low-income clients by all agencies. 

The primary Life Continuum Category addressed by the proposed strategy is Adults and 

Families. The Food Bank will help adults and families obtain the basic need of food. Every year, 

the Food Bank provides emergency food assistance to approximately 88,000 unduplicated 

individuals in Travis County. Among all Food Bank client households, 32.7% are single-person 

households (adults). 42.9% of client households have at least one member younger than age 18 

(families). 

B. Target Population for the Goal(s) 

1. Describe the target population(s) that will be served.  
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The target population is low-income individuals and their families who are food insecure, 

meaning they lack dependable access to nutritionally adequate food. The Food Bank 

conducts an extensive demographic analysis of its Partner Agencies and clients every four years, 

with support from Feeding America and Mathematica Policy Research, Inc. The 2010 study 

(2014’s has not yet been released), Hunger in America 2010: Central Texas Report, indicated 

that 82.8% of the Food Bank’s clients are below 150% of the federal poverty level (FPL). An 

additional 1.7% are between 151% and 185% of FPL. The remaining are either above 185% 

FPL, and facing short-term loss of resources, or have incomes unreported. The average monthly 

income of client households was $970 (median: $800), or 64.2% of FPL. 

Those seeking help from the Food Bank have self-declared the need for food assistance. They are 

families and individuals at risk of hunger, or limiting the quantity and frequency of their meals 

because they are unable to purchase enough food. Skipping meals, or reducing the nutritional 

quality of foods purchased to reduce expense, takes a toll. With limited means, thousands of 

Austin families must restrict their grocery purchases to those items they can afford. All too often, 

this means forgoing fresh, nutritious items in favor of less expensive items high in fat and 

sodium, if they can afford to purchase food at all. This lack of nutrition results in physical side 

effects ranging from headaches and stomach aches, to greater susceptibility to diseases and 

chronic conditions. Low energy caused by hunger prohibits people from performing jobs to the 

best of their abilities, learning new skills, or paying attention in schools. 

The Food Bank has provided nutrition assistance to this population for the past 33 years. In 1981, 

its first year of operation, the Food Bank procured, stored, and distributed approximately 

330,000 pounds of food. Last year, the Food Bank distributed more than 29 million pounds of 
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food. In the past 33 years combined, the Food Bank has distributed a total of 287 million pounds 

of emergency food assistance, or the equivalent of 240 million meals. 

2. Provide data and data source(s) to demonstrate the need of target population(s). 

According to the 2012 American Community Survey 1-Year Estimates, there are 197,657 

individuals living below the poverty line in Travis County (and an additional 187,343 living 

between 101% and 200%). Income, however, is not always an exact indicator of food insecurity. 

Feeding America, the national network of food banks, estimates the number of food insecure 

people in each county within the United States factoring poverty, unemployment, and other 

economic indicators. Through their annual Map the Meal Gap, they estimate there are 181,020 

individuals facing food insecurity in Travis County. These are people that are unable to 

dependably access food from traditional resources, and may rely on food pantries and other 

social service organizations for food. 

Emergency food assistance provides immediate relief to those at risk of hunger through the 

provision of meals, but also allows beneficiaries to allocate their limited resources to secure 

other basic needs, such as rent, utilities, or medical care. According to the Hunger in America 

2010: Central Texas Report, 54.8% of the Food Bank’s clients reported having to choose 

between paying for food and paying for utilities or heating fuel in the previous 12 months; 43.6% 

had to choose between paying for food and paying rent or mortgage; 35.4% chose between food 

and transportation; and 26.7% chose between paying for food and paying for medicine or 

medical care. 
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Additionally, the Texas Food Bank Network estimates there are 103,243 income eligible 

individuals in Travis County not currently receiving SNAP benefits (compared to 138,181 that 

are currently enrolled). These are people who may sometimes struggle to get enough to eat, but 

could be receiving income assistance to help them purchase food. 

3. Describe the strategy that will be implemented for clients with a criminal history. 

All Partner Agencies and staff conducting direct food distributions are required to complete a 

Food Handler’s Civil Rights Training & Orientation offered monthly by the Food Bank. This 

orientation educates Partner Agencies on civil rights and disallows discrimination on the basis of 

race, ethnicity, gender, religious belief, or criminal history. All Partner Agencies and Food Bank 

programs must have at least one staff member or volunteer attend the orientation annually, and 

are reviewed for compliance by the Food Bank’s staff annually. 

Federal SNAP guidelines prohibit individuals with drug-related felony convictions from 

enrolling for SNAP benefits. The Food Bank’s SNAP outreach staff members can, however, help 

them enroll their families or other members of their household that may qualify. Children or 

spouses may still be eligible to receive benefits even though the family member with the drug-

related felony conviction will be excluded from benefits. The Food Bank’s SNAP outreach staff 

members will also educate clients with drug-related felony convictions on other benefits for 

which they are still eligible, as well as refer them to local food pantries and other community 

resources.  

4. Describe how the Client Eligibility Requirements will be documented. 
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The Food Bank receives about one-third of its total donated inventory through the United States 

Department of Agriculture’s (USDA) The Emergency Food Assistance Program (TEFAP). The 

USDA requires recipient households of TEFAP food be at or below 185% of FPL. Client intake 

forms at all Partner Agencies and the Food Bank’s direct food distributions must self-declare 

their household income, and be at or below 185% FPL for a household of their size in order 

receive TEFAP food. All clients must provide this information on an annual basis at minimum. 

Because TEFAP food is often mixed in with generally-sourced inventory at distribution 

locations, this income requirement applies to all clients. 

The Food Bank recognizes, however, that food insecurity is episodic in nature, and nutrition 

assistance is made available to help people through short- or long-term need. Income and 

residency status may change from one month to the next, and the Food Bank will not deny a 

person food because they may have had a recent change in employment status or a sudden 

emergency which has depleted financial resources. If a client fails to meet the income 

requirement for TEFAP food, and can state an emergency situation that requires food assistance, 

food packages with TEFAP foods specifically excluded can be made available to that client. 

5. Describe how the agency will follow National Culturally and Linguistically 

Appropriate Services (CLAS) Standards. 

All Partner Agencies and staff conducting food distributions are required to attend the Food 

Bank’s Food Handler’s Civil Rights Training and Orientation annually. These orientations, as 

well as other Food Bank training events, are offered in Spanish or in American Sign Language 

when requested.  
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The Food Bank’s SNAP outreach staff members are bilingual in Spanish and English. The Food 

Bank will also maintain subscription to a Language Line translation service for phone-in clients.  

C. Program Strategy to Accomplish the Goals 

1. Describe the program strategy/strategies. 

The Food Bank uses multiple strategies to relieve hunger within the City of Austin, the primary 

strategy being the large-scale collection of donated food for distribution to low-income 

individuals through food pantries and other agencies. Second, the Food Bank helps clients access 

available federal, state, and local benefits such as SNAP that provide income assistance allowing 

clients to purchase food directly.  

The Capital Area Food Bank is one of 20 similar food banks within the State of Texas. Each 

works under the same core business model of collecting donated and salvaged food for 

distribution to low-income people through a network of social service agencies within their 

service territory. Service territories for each food bank are coordinated so each county is served 

by the one food bank that can best address its needs, without overlap. The Capital Area Food 

Bank provides food to more than 300 agencies across 21 Central Texas counties, or an 

approximately 19,000 square mile area. Within Travis County specifically, the Food Bank 

provides food to 140 Partner Agencies. These agencies include emergency food pantries, soup 

kitchens, shelters, senior centers, low-income daycare facilities, youth programs, rehabilitation 

centers, emergency relief organizations, and many other groups.  

In addition to food distribution through its network of Partner Agencies, the Food Bank also 

operates several targeted outreach programs. Programs such as the Mobile Food Pantry and 
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Fresh Food for Families provide special food distributions offering fresh food unavailable at 

other agencies, or making assistance available in previously un-served communities. Other 

programs, such as Kids Cafe and the Healthy Options Program for the Elderly, target those most 

vulnerable to the effects of hunger and food insecurity. Over the past year, the Food Bank 

distributed more than 29 million pounds of food through its Partner Agencies and programs, the 

equivalent of 25 million meals. This includes approximately 8 million pounds of food distributed 

within Travis County. 

The benefit of collecting and distributing donated food through a regional hub such as the Food 

Bank is the greatly reduced cost of food to all agencies providing food to clients. The Food Bank 

receives food in bulk through retailers, the United States Department of Agriculture (USDA), 

and community events. As a result, the Food Bank is able to acquire more food for less money 

than any single agency can, and store it for the agencies so they can take only what they can 

handle each week. This saves the agencies money, which can then be used to buy other resources 

to help more people in need. 

The Food Bank also conducts SNAP outreach to provide information on SNAP and other 

benefits, and one-on-one application assistance for eligible clients. SNAP benefits not only 

provide direct income assistance to low-income clients, but are also instrumental in stimulating 

economically distressed regions by funneling federal dollars through SNAP beneficiaries into 

local food markets. 

Through the proposed services, the Food Bank will maintain a minimum of six SNAP outreach 

staff members throughout the City of Austin funding period. Each full-time staff member will 

submit an average of 375 completed SNAP applications on behalf of clients each year. With each 
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worker devoting approximately 50% of their time to conducting outreach and application 

assistance within Travis County, the result will be 1,125 completed applications submitted on 

behalf of City of Austin and Travis County residents each year. If 75% of submitted applications 

are funded at the Texas household average monthly benefit of $295.36 (United States 

Department of Agriculture, Food and Nutrition Service), the Food Bank’s SNAP outreach 

activities would bring $2,990,520 in added income to Travis County households annually. 

2. Describe how the strategy reflects evidence-based, research-based, or promising 

practices. 

The Food Bank follows the evidence-based food banking model promoted by Feeding America, 

the national network of food banks. Feeding America distributes guidance and best-practices for 

200 food banks nationally, drawn from 47 years of food banking practices in the United States.  

Feeding America conducts the nationwide Hunger in America study every four years to analyze 

client need and usage of food assistance programs offered by food banks. The Hunger in 

America 2010 report collected data from more than 61,000 randomized interviews with clients 

during the winter and spring of 2009, including 42,000 food pantry clients. This data informed 

the 2010 Feeding America research brief “Food Banks: Hunger’s New Staple.” The brief 

documents the reliance on food pantries and other hunger relief agencies as an ongoing source of 

food, with 54% of clients visiting food pantries six or more months during the prior year. 

The data collected through these surveys is further broken down regionally to provide each food 

bank with a snapshot of its own impact on the population and agencies it serves. The Hunger in 

America 2010: Central Texas Report indicated that among the Food Bank’s 300 Partner 
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Agencies in 2010, 90% of the food distributed by pantries, 50% of the food served by kitchens, 

and 47% of the food served by shelters was provided by the Food Bank. 

3. Describe how the program strategy/strategies align with one or more of the goals 

outlined in Section 0500 – Scope of Work: Section 3 – Principal Objectives. 

The proposed services primarily address the Basic Needs of Adults and Families through the 

direct provision of food to relieve hunger and food insecurity. Food is amongst the most basic of 

needs, without which it is impossible for individuals to move forward in life and address other 

needs. 

Distribution of food is not limited to Adults and Families only. The Food Bank provides nutrition 

assistance to people of all ages, and serves as a critical foundation by which people are 

physically healthy, able, and ready to succeed.  

The Food Bank ensures Youth are physically healthy, not only through the food distributed to 

their families, but also though targeted programs to ensure children have access to the food they 

need and know how to choose nutritionally appropriate foods. The Food Bank’s Kids Cafe 

program serves nutritious after school meals to children of low-income families. Its Summer 

Food Service Program provides free lunches to children in low-income neighborhoods who lack 

the benefit of the free or reduced-price lunches they receive during the school year. The Food 

Bank’s CHOICES nutrition education program provides free nutrition education classes to 

children at Partner Agencies and community centers to teach basic nutrition information, how to 

make healthy food choices, and the importance of physical activity. 
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The Food Bank also helps Seniors maintain their physical health and age in place through 

targeted senior food distributions that provide seniors with supplemental groceries on a monthly 

basis. The food they receive through this program helps them maintain balanced nutrition when 

other food resources at stretched thin, and allows them to allocate more of their limited income 

to maintaining other basic needs. The Food Bank also offers CHOICES nutrition education 

classes focused on the nutritional needs of seniors and appropriate physical activities for seniors.  

4. Describe how the strategy corresponds to Imagine Austin Comprehensive Plan. 

“Austin Values and Respects its People” – Food is among the most basic necessities of life, yet 

there are an estimated 181,020 people who currently do not have dependable access to 

nutritionally adequate food. For these people, it is impossible to move past this basic building 

block of life to achieve success in other areas. Without food, their health deteriorates, they 

cannot be properly educated, and they cannot prosper. The food that the Food Bank provides its 

clients does not simply provide one meal to one person, but rather an opportunity for greater 

quality of life for the individual and the community as a whole. 

5. Describe any barriers and challenges the target population(s) may encounter.  

Although the Food Bank works with approximately 140 Partner Agencies to distribute food 

through human service agencies in Travis County, the demand for assistance is growing faster 

than the capacity of agencies to meet this need. Those in need may be restricted geographically, 

living in remote or outlying communities without access to nearby social service resources. 

Alternatively, they may live in urban neighborhoods where existing social services cannot keep 

up with high demand. In order to fill these gaps in service, the Food Bank has increasingly relied 
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on its direct service distributions, such as the Mobile Food Pantry, in order to increase the 

quantity of food reaching those in need. The Mobile Food Pantry program distributes food to 

clients directly from the Food Bank’s trucks in seven City of Austin and Travis County 

neighborhoods each month, providing nearly one million pounds of food to Austin’s low-income 

community each year. 

6. If the proposed strategies reach individuals in multiple Life Continuum 

categories, describe how the proposed strategies will maximize service delivery. 

The Food Bank works with its distribution partners and other community resources to identify 

the best ways to reach individuals across all ages. Many Partner Agencies serve specific client 

populations or age groups, such as children or seniors, and the Food Bank provides the food that 

they distribute to their existing client base.  

Emergency food assistance is available and utilized by members of every Life Continuum 

Category. 42% of the Food Bank’s clients are children whose parents receive help from a food 

pantry, or other agency. Youth, who are especially vulnerable to the effects of hunger and food 

insecurity, receive additional nutrition support. The Kids Cafe program works with 19 schools 

and community organizations to host after school meals service in neighborhoods where children 

are not receiving this service through their school. The Summer Food Service Program is 

designed to fill the gap left by summer school closures for children who depend on free or 

reduced-price meals during the school year. 

The Food Bank’s Healthy Options Program for the Elderly works with 13 local agencies 

throughout the City of Austin to conduct senior-only food distribution days. These programs are 



12 
Capital Area Food Bank of Texas, Inc. 

designed to supplement existing food resources amongst vulnerable populations, or to fill gaps 

within the traditional Partner Agency distribution framework. 

7. Describe any barriers and challenges to implementing the proposed strategy 

The primary challenge will be receiving enough donated food to meet the need for assistance. 

The Food Bank does purchase food on a limited basis, but purchased food only accounts for 

about 7% of the Food Bank’s total distribution each year. Food donations have steadily risen 

over the Food Bank’s 33-year history, however, unexpected events such as drought have caused 

temporary setbacks in the past. The Food Bank’s fastest-rising source of food has been donations 

of perishable product from grocery retailers. This program received 2.9 million pounds of food 

from retailers in 2008, and has since grown to receive more than 11 million pounds of food in 

2013. This program is expected to continue to grow into the future. 

Another challenge is the capacity of the Partner Agencies distributing much of the Food Bank’s 

food to clients. The capacity of these agencies varies greatly, but many are only small, volunteer-

run organizations, or are larger organizations that are already distributing as much food as they 

can safely process and store. This is why the Food Bank operates it Mobile Food Pantry 

program, to circumvent the capacity limitations of Partner Agencies, and bring food directly to 

clients. Over the next five years, the Food Bank will add three additional Mobile Food Pantry 

vehicles, capable of distributing an additional six million pounds of food throughout the Food 

Bank’s service area. 

8. Describe any subcontractor partnerships funded under this application and 

informal relationships with service providers not funded under this application.  
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There are no subcontractor partnerships funded under this application. The Food Bank does work 

with Partner Agencies, as described in this application, to distribute the food the Food Bank 

provides to their clients. Due to the volume of food distributed each year, it would be impossible 

for any single agency to fulfill this task alone. The food that the Food Bank provides to its 

Partner Agencies plays a vital role in their operation. According to the Hunger in America 2010: 

Central Texas Report, 94.7% of Partner Agency pantries, 67.9% of kitchens, and 59.9% of 

shelters said that the elimination of the Food Bank’s food would have a significant or devastating 

impact on their operation. 

9. Describe the project activities. 

Receiving Food Donations: Food donations are received by the Food Bank on an ongoing basis. 

The primary sources of food donations are the USDA TEFAP program, perishable food from 

grocery retailers, and community food drives. In some cases donated food is delivered to the 

Food Bank’s warehouse (TEFAP), but in others the Food Bank must pick those donations up 

from donors (grocery retailers and community food drives). This requires a fleet of refrigerated 

trucks, with drivers, and staff to coordinate with donors to arrange donation amounts and pick-up 

schedules. 

Once this food is received at the Food Bank warehouse it must be sorted, inspected for safety, 

and inventoried. This is done with the assistance of 19,000 volunteers annually in the Food 

Bank’s Product Recovery area. Volunteers check expiration dates and packaging integrity of all 

donated items, and sort them into categories (beans, canned vegetables, grains, etc.). These boxes 

are then entered into the Food Bank’s inventory and made available for distribution to Partner 

Agencies and clients. 
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Distributing Food: The majority of the Food Bank food reaches clients through Partner Agencies. 

Partner Agencies are able to view available inventory and place orders online. Agencies within 

30 miles of the Food Bank will pick up orders from the Food Bank’s warehouse. This includes 

most, but not all, agencies within Travis County. Pick up appointments are scheduled online, and 

are collected by the Food Bank’s warehouse staff in advance of scheduled appointments. For 

agencies further away, or for specially scheduled perishable food distributions, the Food Bank 

delivers food orders to ensure all agencies and clients have access to fresh, nutritious food 

without the danger of it spoiling during transportation. 

The Food Bank also distributes about one million pounds of food each year directly to City of 

Austin residents via its Mobile Food Pantry program. The Food Bank operates seven monthly 

Mobile Food Pantry distributions at different neighborhoods within Travis County. Clients line 

up on regularly scheduled distribution days for their neighborhood, and Food Bank staff and 

volunteers take food directly from the Food Bank’s truck and organize it on tables for 

distribution to clients. Each household receiving food assistance takes home about 30 pounds of 

food, including dry and canned goods, fresh produce, bread, dairy, and frozen meat. 

SNAP Enrollment and Application Assistance: At food distributions, and other community 

gathering points, the Food Bank’s SNAP outreach staff set up tables in a private space equipped 

with informational brochures, a computer with internet access, and a scanner. Outreach staff 

members are also available by appointment at the Food Bank’s headquarters, meet with walk-in 

clients, and provide application assistance by phone. 

D. Performance Measures – Impact on Goals 

1. Describe how the Applicant will calculate outputs and outcomes. 
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Output #1 – Number of unduplicated clients served per 12-month contract period: Collected 

from client intake forms. Total clients from all Travis County-based distributions will be 

collected for the first month. Self-identified new clients will be added for each subsequent 

month. These intake forms are recorded into the client tracking database, Oasis Insight. 

Output #2 – Number of unduplicated clients served during the initial 36-month contract period: 

Self-identified new clients will continue to be added to the unduplicated count for the duration of 

the contract.  

Output #3 – Number of Partner Agencies receiving food from the Food Bank for distribution to 

clients: The Food Bank’s inventory tracking software, Navision, tracks the destination of all food 

leaving the Food Bank’s warehouse.  

Output #4 – Pounds of food distributed to clients, either through Food Bank Partner Agencies or 

Food Bank programs: Navision inventory software also tracks the weight in pounds of all food 

distributed, and the distribution location. 

Output #5 – Number of completed SNAP applications submitted on behalf of Travis County 

clients: All clients receiving benefit application assistance are recorded in the Oasis Insight client 

database, as well as the outreach location where they received services. 

Outcome #1 – Percent of individuals who maintain or increase income: The Food Bank will 

receive information on the total number of submitted SNAP applications approved for benefits 

from the Texas Health and Human Services Commission. 



16 
Capital Area Food Bank of Texas, Inc. 

Outcome 2 – Meal equivalents provided to individuals: Feeding America determines the 

equivalent weight of one average meal to be 1.2 pounds. Meal equivalents will be calculated by 

dividing the total pounds distributed (OP4) by 1.2. 

E. Service Coordination 

1. Describe how the Applicant coordinates their services in order to minimize 

duplication and maximize client access to services. 

The Capital Area Food Bank is one of 20 similar food banks within the State of Texas. Each 

works under the same core business model of collecting donated and salvaged food for 

distribution to low-income people through the network of social service agencies within their 

service territory. Service territories for each food bank are coordinated so each county is served 

by the one food bank that can best address its needs, without overlap. The Capital Area Food 

Bank provides food to more than 300 agencies across 21 Central Texas counties, or an 

approximately 19,000 square mile area. Within Travis County specifically, the Food Bank 

provides food to 140 Partner Agencies.  

When need for food assistance exceeds Partner Agency capacity, the Food Bank schedules direct 

service to clients through the Mobile Food Pantry program. This ensures all clients are able to 

access help, and clients attending distributions are getting more food. 

2. Describe how the Applicant coordinates with other agencies.  

The Food Bank frequently receives walk-in or call-in requests for food assistance. In these cases, 

clients are provided a list of nearby Partner Agencies that can provide them with direct food 

assistance, as well as their distribution schedules. If the client’s need is urgent, and no immediate 
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food distributions are available, a box of food to sustain them until the next distribution will be 

provided. 

The Food Bank’s SNAP outreach staff also provide information and application assistance for 

Temporary Assistance for Needy Families (TANF), Medicaid, and the Children’s Health 

Insurance Program (CHIP). If they determine a client is likely eligible for additional benefits for 

which they cannot provide direct application assistance (e.g. WIC), they will refer the client to 

another agency where help can be provided. 

3. If applicable, attach any MOU 

N/A 

4. Describe how clients will be connected to mainstream resources/public benefits  

The Food Bank’s SNAP outreach team conducts outreach, education, and application assistance 

for SNAP, TANF, Medicaid, and CHIP. If a client is determined to be likely eligible for 

additional benefits (e.g. WIC) they will referred to another agency where application assistance 

can be provided. 

5. Describe any additional services, not included in this application 

Nutrition is a critical part of the Food Bank’s mission. It is not enough to simply fill clients’ 

bellies, but the food they receive must nourish them, and promote health. The Food Bank uses 

the Choosing Healthy Options Program (CHOP) to rank all food received and distributed on a 

four point nutrition scale. Fresh green beans, for example, may receive a CHOP ranking of “1”, 

whereas canned green beans may receive a CHOP ranking of “2” because of added sodium. The 
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Food Bank requires that a minimum of 80% of all food distributed maintain a CHOP ranking of 

“1” or “2”. The Food Bank has exceeded this goal every year.  

The Food Bank also offers free nutrition education classes at the request of its Partner Agencies. 

F. Community Planning Activities 

1. Describe Applicant’s involvement in community planning activities that are 

specific to the services proposed in this application. 

The Capital Area Food Bank is one of more than 200 food banks in the United States that are 

members of the Feeding America network. It is also a member of the Texas Food Bank Network 

(TFBN). TFBN is composed of 20 Texas food banks that are members of Feeding America. 

These affiliations provide statewide and national resources, best-practices, and coordination of 

hunger relief efforts. 

Additionally, the Food Bank maintains other affiliations with disaster relief organizations such as 

the Central Texas Volunteer Organizations Active in Disaster (VOAD), professional 

organizations, and nonprofit organizations. 

2. Describe Applicant’s involvement in any other community planning activities. 

The Food Bank’s Senior Director of Advocacy and Public Policy represents the Food Bank on a 

variety of community planning organizations, including: 

• Austin/Travis County Sustainable Food Policy Board 

• Austin/Travis County Community Health Improvement Plan, chairing the Health 

Food Zones and Food Security working groups 
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• Community Advancement Network, Dashboard Steering Committee 

• One Voice Central Texas, Public Policy Committee 

• Austin ISD School Health Advisory Council, chairing the Nutrition Subcommittee 

 

G. Overall Evaluation Factors Regarding Applicant 

1. Describe the Applicant’s experience within the last five (5) years managing local, 

state, and/or federal contracts 

The Food Bank receives, monitors, and reports on more than $3 million in federal, state, and 

local awards each year. The Food Bank has maintained the following funding contracts for the 

past five years or longer: 

Texas Department of Agriculture (TDA) (USDA TEFAP funding) – Funding Contract Manager: 

Matt McElhaney, Commodity Operations Specialist, (512) 475-0493 

Texas Health and Human Service Commission (USDA SNAP-Ed) – Funding Contract Manager: 

Rex Miller, Program Specialist, (512) 206-5263 

Texas Food Bank Network (USDA Food and Nutrition Service) – Funding Contract Manager: 

Gaye Lynn Bailey, Program Director, (512) 527-3613 

Emergency Food and Shelter National Board Program (Department of Homeland Security) – 

Funding Contract Manager: Sam Woollard, Principal, (512) 217-6862 

Travis County Health and Human Services – Funding Contract Manager: LaDonna Brazell, 

Contract Compliance Specialist, (512) 854-7875 
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City of Austin Health and Human Services Department – Funding Contract Manager: Maria 

Allen, LMSW, Manager, Neighborhood Services Unit, (512) 972-5086. This contract funds 

$13,000 to the Food Bank annually to provide a portion of the Senior Director of Programs’ 

salary. 

Monitoring reports from the TDA for the Food Bank’s TEFAP and Summer Food Service 

program contracts can be found on pages 72 and 92 respectively. Monitoring visits for other 

contracts have been conducted, but no written reports were provided to the Food Bank. 

2. Describe experience within the last five (5) years working with the target 

populations. 

The Food Bank has provided food to 285,000 or more low-income individuals every year for the 

past five years.  

3. Describe experience within the last five (5) years providing services identical 

and/or similar to those proposed in this application. 

The Food Bank has distributed more than 122 million pounds of food over the past five years, 

across 21 Central Texas counties. It has been conducting direct food distribution to clients 

through its Mobile Food Pantry program since 2008. The Food Bank has also been providing 

SNAP application assistance to clients since 2006. 

H. Data Management and Program Evaluation 

1. Describe past successes and challenges with data management and reporting, 

including past experience utilizing an electronic data system. 



21 
Capital Area Food Bank of Texas, Inc. 

The Food Bank utilizes inventory tracking software written specifically for food banks, 

Navision, to maintain detailed records of food sources and distribution, including: the source of 

all donations, the type of food donated (i.e. dairy, bakery, canned goods, etc.), and the weight of 

each donation. The data gathered on food distributed through Partner Agencies includes: the 

agency name, a description of food received, and the weight of food received. 

In addition to Navision, the Food Bank uses multiple data systems, including Raiser’s Edge to 

track fundraising and volunteer information, and MIP to track detailed financial records of all 

transactions, and restrictions to donated funds.  

2. Describe how data are used for identifying problems in strategies. 

The Food Bank conducts close monitoring, and receives regular feedback from its Partner 

Agencies. Partner Agencies are surveyed annually to assess program satisfaction and determine 

how service can be improved. Management reviews this data and suggestions are considered, 

evaluated, often implemented. Demand for services is also closely monitored to assess client 

needs throughout the Food Bank’s service area, and agencies report on any local challenges they 

may face on an ongoing basis. 

Additionally, local and national partnerships provide broad insight on the issue of hunger and 

food insecurity. As a member of Feeding America, the Food Bank receives detailed analysis of 

its own programs and client base, as well as those of other food banks throughout the state and 

country. The Food Bank must also undergo compliance audits every two years at minimum in 

order to ensure programs and operations meet Feeding America standards.  
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Income and expenditures are reviewed by the Food Bank’s staff every month. The Board of 

Directors reviews the Food Bank’s finances quarterly to ensure all income and expenses are on 

track, and require explanation of any significant deviation.  

3. If applicable, describe the process used to collect data from collaborations 

N/A. The Food Bank is not proposing a Cooperative contract. 

I. Staffing Plan 

1. Describe the overall staffing plan to accomplish activities  

The Food Bank’s staffing plan for the proposed services focuses on those staff members directly 

involved in the efficient procurement, inspection, storage, and delivery of food and services for 

City of Austin and Travis County Partner Agencies. The staff positions allocated to this request 

includes oversight and administrative staff, agency support staff, volunteer recruitment and 

training, product recovery and inspection, warehouse, and transportation. Each position is critical 

to safely handling the high volume of food brought in to and distributed from the Food Bank’s 

warehouse.  

The Food Bank has also included SNAP outreach staff directly conducting application 

assistance. 

2. Using Section 0645 – Program Staff Positions and Time, list the project staff by 

title and the percentage of each position’s time to be spent on the program. 

The attached Section 0645 – Program Staff Positions and Time is enclosed on page 104. 
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3. Attach resumes or position descriptions for key staff. 

Job descriptions for Officers, Directors, and Managers included on the enclosed Section 0645 – 

Program Staff Positions and Time are enclosed beginning on page 31. 

PART II – COST EFFECTIVENESS 

A. Budget 

1. A summary description of the budget justification is required. 

The requested funding level covers a portion of staff time for positions working directly on the 

procurement, processing, and distribution of food to City of Austin residents, or providing SNAP 

application assistance. 93% of the food distributed by the Food Bank is donated, but that does 

not mean it is free. These staff positions are essential to keeping food out of landfills, managing 

volunteers to ensure product safety, safely storing and transporting perishable products, and 

making food available to clients. All staff positions proposed for City of Austin funding fall into 

one of the following categories: 

 Securing food donations and getting food to the Food Bank 

 Processing food to ensure safety, and safely managing food inventory 

 Distributing food to Partner Agencies and clients 

 SNAP outreach and application assistance 

In 2013, the Food Bank distributed 29,399,451 pounds of food, including 7,700,639 pounds 

within Travis County. This means 26.2% of the Food Bank’s total food distribution occurs 

within Travis County. The Food Bank requests funding for only 15% of each staff members time 
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listed on Section 0645 – Program Staff Positions and Time. These staff positions are, effectively, 

the cost of food. 

2. Describe the Applicant’s fundraising and administrative percentage. 

4.6% 

B. Cost per Client 

1. Describe the average cost per City client served. 

$324,353 (Requested annual City of Austin funding Amount) / 2,754 (City of Austin Goal of 

Output #1) = $117.77  

2. If applicable, describe the average cost per client served from all funding sources. 

$10,354,208 (Total annual Food Bank budget) / 285,000 (Unduplicated clients served annually) 

= $36.33 

3. Describe the average cost per client achieving each of the performance measures 

proposed. 

Individuals who maintain or increase income: $42,388 (Requested salary reimbursement for 

SNAP staff) / 844 SNAP applications approved (numerator of Outcome #1) = $35.00 per 

application. 

Meal equivalents provided to City of Austin residents: $324,353 (Requested annual City of 

Austin funding amount) /  (6,666,667 meals (Outcome rate of Outcome #2) * 3.13% (City Share 

of proposed goals))  = $1.55 per meal. 
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4. Provide justification which indicates the proposed cost is appropriate. 

Total project costs from all funding sources listed on Section 0650 – Program Budget and 

Narrative reflect the Food Bank’s total costs for operating food distribution in 21 Central Texas 

counties, while clients projected in Output #1 are for Travis County only, therefore a simple 

calculation using these numbers does not accurately reflect the cost per client served. The Food 

Bank does not budget on a county-by-county basis. 

5. Describe the return on investment/social impact the proposed strategy will make. 

The City of Austin cost per client served, according the calculation method above, is $117.77. 

This cost represents not only the distribution of 91 pounds of food annually to 88,000 clients, but 

also the cost to conduct SNAP outreach and application assistance, a resource that is anticipated 

to provide $3,544 in food assistance annually per household receiving benefits. 

C. Program Funding Summary 

1. Using Section 0655 – Program Funding Summary, provide an overview of all 

funding sources the Applicant will use for the proposed project. 

Section 0655 – Program Funding Summary enclosed on page 109. No funds committed to date. 

PART III – LOCAL BUSINESS PRESENCE 

1. Using Section 0605 – Local Business Presence Identification Form provide the 

information requested regarding the Applicant and Subcontractor(s), if applicable. 

Section 0605 – Local Business Presence Identification Form is enclosed on page 100. 
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PART IV – BONUS EVALUATION POINTS 

A. Collaborations/Connection to Additional Self-Sufficiency Goal(s) & Life Continuum 

Categories. 

1. If applicable, describe how the proposed collaborative will successfully work 

together to maximize service delivery to the target population. 

N/A 

2. If applicable, provide information on how the application meets the additional 

self-sufficiency goal(s) and/or Life Continuum categories. 

The proposed strategy fulfills the additional Self-Sufficiency Goal Transition Out of Poverty 

by connecting clients with SNAP, TANF, CHIP, and Medicaid benefits, which provide greater 

economic stability during times of emergency. These safety net benefit programs are in place to 

make sure that temporary lack of resources remain temporary, and families are not forced to do 

long-term damage to their economic well-being. They allow families to maintain their physical 

health without sacrificing other basic needs such as housing, utilities, or healthcare, and directly 

increase their monthly income. The average SNAP benefit to Texas households is $295.36 per 

month, or $3,544.32 per year. These benefits prevent families from slipping further down the 

economic ladder. 

The Food Bank serves Adults and Families primarily, but hunger is not unique to any one age 

group. Specifically, the Food Bank operates programs to provide extra assistance to Youth 

(through its Kids Cafe and Summer Food Service Program) and Seniors (through the Healthy 

Options Program for the Elderly). These programs help ensure that children have the basic 
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nutrition they need to remain physically healthy, and seniors have a better chance of aging in 

place because they focus their limited resources on securing other basic needs without sacrificing 

food. 

B. Leveraging 

1. Identify the third party which requires that the Applicant receive City funding for 

the program in order to be awarded the third-party funds. 

The Food Bank uses City of Austin and other funding to leverage food valued at $49,755,831 as 

documented on the enclosed audited financial statements. Maintaining City of Austin contracts 

demonstrates the financial capacity and transparency required to work with regional, statewide, 

and national corporate partners who provide more than one-third of the total food distributed to 

City of Austin residents.  

2. Provide the name of the grant, award, or program under which the third-party 

funds are/will be awarded to the Applicant, the term of the third-party funding, 

and the amount of third-party funding contingent upon receiving City funding 

under this solicitation. 

N/A 

3. Specify the date(s) during which the third party requires that the Applicant to 

receive City funding under this solicitation. 

Ongoing. 
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4. Describe the quantified impact on the proposed program if the Applicant does not 

receive City funding under this solicitation. 

Last year, the Food Bank received 11 million pounds of donated food through corporate grocery 

retailers, worth approximately$18,260,000. 

5. Provide contract or other documentation that confirms the requirement of City 

funding in order to receive the third-party funding as an attachment to this 

application. 

N/A 

C. Healthy Service Environment 

1. If applicable, describe how the Applicant has implemented one or more of the 

Healthy Service Environment policies outlined above. Include the approved and 

signed policy/ies as an attachment to the application. 

The Food Bank currently implements Mother-Friendly Workplace, Employee Wellness 

Initiative, and Violence Prevention policies. Tobacco-Free Campus Policy is approved and will 

be implemented by 9/01/14. Signed copies of all approved Healthy Service Environment policies 

can be found on: 

 Tobacco-Free Campus Policy: page 58 

 Mother-Friendly Workplace Policy: page 60 

 Employee Wellness Initiative: page 62 

 Violence Prevention Policy: page 69 
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2. If applicable, describe how the Applicant plans to implement one or more of the 

Healthy Service Environment policies outlined above. Include key personnel, by 

position name only, responsible for ensuring implementation. Also, describe any 

technical assistance which will be provided to assist the Applicant. 

All Healthy Service Environment policies are overseen and enforced by the Food Bank’s Human 

Resources Director, with the support of the Food Bank’s President & CEO and Executive Team.  

AUTHORIZED NEGOTIATOR 

Include the name, address, and telephone number of person in your organization 

authorized to negotiate Contract terms and render binding decisions on Contract matters. 

Alan Robinson, Chief Financial Officer 

8201 South Congress Ave. 

Austin TX 78745 

(512) 684-2106 
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POSITION TITLE: 
SALARY GROUP: 
FLSA: 
DEPARTMENT: 
ACCOUNTABLE TO: 

Page 1 of 2 

CERnACATION: 

APPROVED BY: 

I. JOB SUMMARY 

POSITION DESCRIPTION 

AGENCY RELATIONS MANAGER 

EXEMPT 
AGENCY RELATIONS 
Chief Operating Officer 

[ certify that, to my knowledge, this is an accurate and complete description 
of the essential functions and the conditions required for ttl is position . 

.llHwuiUmJ.Cau.nwR.,es=owuiUrr.,e:;::._ _ __ DATE: 09/3/2013 

The primary objective of this position is to act as a liaison between partner agendes and the Food 
Bank. This indudes, but is not limited to, assisting agencies in all aspects of becoming a partner 
agen.cy, supervision of agency relations staff, co-teaching food handling and civil rights dasses, 
and monitoring agencies For compliance with storage and policy requirements, providing technical 
assistance to potential agendes. 

II. ESSENTIAl FUNCTIONS 

1. Develop corrective action p lans, capadty building and work pfans i n response to 
organizationa1{program assessment. 

2. Update and maintai n partner forms, certifications and trainings both electronically and in 
agency files. 

3. Fadlitate, train and mentor in areas of safe food handling, dvil rights, capadty building and 
other related classes. 

4. Assist the Finance department i n the monitoring of past due accounts. 
5. Manages ager~cy monitoring activit ies induding site visits to ensure agency programs and 

facilities meet food bank standards and criteria. 
6. Assures that monitors of partner agencies are completed in a professional and timel·y manner. 
7. Completes initial inspection and regular visits to agencies in compliance with Feeding America 

standards. 
8. Prepares, maintains, and distributes reports as ne-eded. Runs reports in Navision. 
9. Manages and supervises day-to-day activities of Agency Relations staff. 
10. Assjsts/attends departmental activities such as the New Agency Orientations and the Annual 

All-Agencies Conference. 
11. Prepare. annual budget and monitor of costs and income. 
12. Conducts outreach i n the community for new pantries i n targeted areas. 
13. Manages the Partner Agency Retail Pick up Program along with the Food Sourdng and 

Operations department. 
14. Responsible for ensuring and reporting that the Partner Agency Retail Pick up Program meets 

CAFB standards and regulatory criteria. 

IV. MINIMUM QUAUFICATIONS 

A. Education, Experience, and Training 
1. Bachelor's degree from a coUege or univers1ty accredited by an organization recognized by the 

Council for Higher Education Accreditation (CHEA). Sod at Services, Business or a related field 
required. 

2. Two year's fuiHi me, wage-earning supervisory experience required. 
3. Proficiency in Excel, NSWord, and MS Outlook required. 
4. Exp.erier~ce working within a Non-Profit organi zation highly desired. 
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POSITION TITLE: 
SALARY GROUP: 
FLSA: 
DEPARTMENT: 
ACCOUNTABLE TO: 
Page 2 of 2 

B. Knowledge and Skills 

POSITION DESCRIPTION 

AGENCY RELATIONS MANAGER 

EXEMPT 
AGENCY RELATIONS 
Cllief Operating Officer 

1. Strong analytical and organizations skiiJs a must. 
2. Excellent written, oral and interpersonal communication skills. In particular, the ability to 

understand and organi ze detailed information and to write about or talk extemporaneously on 
that information. 

3. Ability to wor1c independently with minimal supervision yet works effectively to achieve 
deadlines. 

4. Ability to effectively and effidently seek out and find needed information {statistics; results, 
etc.) both with1n the Food Bank and externally. 

5. Ability to wor1<: effectively with other Food Bank staff and vol unteers. 
6. Solid public speaking, facilitation, capaciry building, training, and writing skills. 
7. Strong organizational skills, including ability to manage and prioritize multiple projects and 

tasks simultaneously in a high -energy, fast-paced environment. 
8. Knowledge of hunger insecurity both locally and nationally. 
9. Demonstrated experience in inspections, auditing and/ or compliance enforcement. 
10. Treat with confidentiality any information about this and any organization, its staff, trustees or 

d ients that is sensitive, personal or private. 
11. Strong computer skills including Microsoft Office; Word, ExceiJ Outlook, PowerPoint, and 

internet applications i n a Wi ndows environment. 
12.Ability to interact effectively in the community and at multiple levels within organi zations, 

esp.eciaUy those serving culturally and economically diverse communities. 
13. Demonstrated ability to cultivate relationships with staff, leadership, volunteers and 

Stlpporters of culturally and economically diverse community and{ or faitfl based organizations 
and coalitions. 

14. Ability to work i ndependently with minimal supervision. 

V. ADDmONAL REQUIREMENTS WITH OR WITHOUT REASONABLE ACCOMMODATION 

t. Ability to walk, stand, sit, kneel, push, stoop, reach above the shoulder, grasp, pull, bend 
repeatedly, identify cofors, hear with aid, see, write, count, read, speak, analyze, alphabetize, 
Jift and carry under 50 lbs., perceive depth, operate a motor vehicle, and operate motor 
equipment. 

2. Conditions may include working inside, working around machi nes with moving parts and 
moving objects, radfant and eiectrical energy, woriQng closely with others, working alone, 
working protracted or irregular hours, and traveling by car, van, bus, and airplane. 

3. Equipment (machines. tools; devices) used in performing only the essential functions indude 
computer and relate-d equipment, typewriter, calculator, copier, fax machine, tetephone, and 
automobile. 
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POSITION DESCRIPTION 

POSITION TITLE: Oii EF OPERATING OFflCER 
EXEMPT FLSA: 

DEPARTMENT: EXECUTIVE STAFF 
PRESIDENT & CEO ACCOUNTABLE TO: 

Page 1 of 3 

CERTIFICATION: l certify that, to my knowledge, this is an accurate and complete description 
of the essential functions and the conditions required for thi s position. 

APPROVED BY: Human Resources DATE: 04/21/2014 

I. JOB SUMMARY 
The Olief Operating Officer (COO) will be responsible for the strategic leadership and oversight of 
the Supply Chain, Food Sourcing and Agency Relations Functions. This position serves a-s a 
member of the ExeaJtive Manageme11t Team and directs the unique functions of warehouse 
receiving1 shipping and distribution as well as agency relations services, food sourcing, safety, 
facilities, and quality assurance, This position is responsible for developing and implementing a 
comprehensive annual work plan to achieve department and organization business goals and 
objectives and prepares and submits an annual b"udget proposal and manages the administration 
of the approved portion of the operation's budget. Coordinates, develops, and implements the 
Emergency Operations Plan for Capital Area Food Bank. 

II. ESSENTIAL FUNCTIONS 

Operations 
• Operational control of finandal management, induding developing and managing budgets. 

Responsible for the negotiation/signing/management of vendor/CAFB contracts as 
assigned by President & CEO. 
Provides direction to direct reports and other operational staff to ensure that operations 
ttlroughout assigned CAFB control meet planned statistical targets1 staffing criteria, 
acceptable productivity standards; and quality and risk requirements goals with variances 
responded to by corrective interventions. 
Gathers; analyzes and reports operating information to the President/CEO for the purpose 
of keeping the CAFBs key customers apprised of tfle company's on-going status. 
Maintains relationships and keeps key staff members i nformed on issues that impact the 
operation and financiaA health of the Supply Chain organization. 
Develops and recommends programs and facilitates collaborations that will contribute to 
long-term financial health of CAFB. 
Provide direction and oversight to the Sr. Director of Operations regarding the 
procurement, warehousing and distribution of donated and purchased food, to include Reet 
management. 
Establtsh and maintain positive relationships with all key Food rescue resources. 
Maintains appropriate retationstlips with groups such as national, state, dvic organizations 
and/or other ager~cies. 
Works coUaborative1y with Officers, Oirectors1 Board members~ and subsidiary entities of 
the food banking industry as a means of strengthening wor1< relationships, resolving 
problems and reaching key outcomes. 
Responsible tor coordinating wfth local offices of emergency management as necessary to 
ensure the effective administration of the company's emergency management program. 
Coordfnates the development and implementation of a Disaster Preparedness and Training. 
Establishes and maintains operational policies and communication procedures for all 
jurisdictional employees. 

1 
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II. ESSENTIAL FUNCTIONS Continued ... 
Conducts public presentations and speeches at scho-ols, spedaJ events1 civic organizations, 
etc. (including television. radio and/or newsp.aper interviews or appearances) which would 
benefit the organization's mission . 
Responsible for the staff development approach to all personnel-related responsibilities .so 
that operations staff members have every opportunity to be effective in their work; 
including performance evaluations on direct reports. 
Collaborates with the Human Resources department to direct and motivate staff members 
as required. In addition, wor1< the Human Resources departmer~t as needed in aU staff 
performance management issues up to and induding termination when necessary. 
Through key staff members, provide leadership for staff and their supervisors and provide 
direction and long· term planning for the organization's structure. 

Food Sourcing 
Manages and supervises the Food Rescue team. 
Oversees the food acquisition and purchasing options thorough Feeding America, USDA 
Foods, subsidized and purchase co·op food items and the Schooj Commodities program. 
Maintains mutually beneficial partnerships and on·goi ng communications with other food 
banks in Texas through the Texas Food Bank Network (TFBN) as well as other feeding 
America food banks in other states. Work with other food banks oo food sourcing projects 
as identified as beneficial to CAFB. 

Agency Relations 
Manages the Agency Relations team to ensure that all agendes are being monitored for 
compliance according to food Bank standardS/criteria. 
Responsibte for corrective action plans, capacity building and work plans in response to 
organizational/program assessment. 

III. MINIMUM QUAUFICATIONS 

A. Education, Experience, and Training 
Bachelor's degree from a college or university accredited by an organization recognized by 
the Council for Higher Education Accreditation (CHEA). Operations or Non-Profit 
Management degree required. 

• Fifteen year's full-time, wage-earning experience in Non-Profit management or Supply 
Chain operations requi red. 

• Working knowledge and demon-strated experience working in a Distribution Industry 
preferred. 

B. Knowledge and Skills 
Demonstrated knowledge in operations management, risk management, and supply chain 
knowledge required. 
Strong analytical and organization skilts. 
Demonstrated proficiency in various modular based software. 
Demonstrated networking skills and ability to sustain and build partnerships and 
collaborations. 
Excellent written, oral and interpersonal communfcation skills, in particular, ttle ability to 
understand and organize detailed i nformation and to write about or talk extemporaneously 
on that information. 
Ability to wonc independer~tly with mi ni mal supervision to achieve deadlines. 
Must have a strong ethical character, good judgment and discretion; capable of handling 
confidefltial information . 

G\Restricted\Human Resources\Recruiting\Job Descriptions\Chief Operating Officer 2 
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Ability to handle multiple projects witt! attention to detai1 and accuracy while adhering to 
deadlines i n a high~energy, fast-paced environment. 
Ability to work effectively with other Food Bank staff and volunteers and liaise with other 
Food Bank and Feeding America financial staff. 

IV. ADDITIONAL REQUIREMENTS WITH OR WITHOUT REASONABLE 
ACCOMMODATION 

1. Ability to walk, stand; sit, kneel, push, stoop, reach above the shoulder, grasp, pull, bend 
repeatedty, identj fy colors, hear with aid, see, write, count, read, speak, analyze, alphabetize, 
lift and carry under 50 Jbs. , perceive depth, operate a motor vehicle, and operate m-otor 
equipment. 

2. Conditions may include working inside, working around machines with moving parts and 
moving objects, radiant and electrical energy1 working closely with others, working alone, 
working protracted or irregular hours, and traveling by car, van, bus, and airplane. 

3. Equipment (macllines, tools, devices) used i n performing only the essential functions include 
computer and related equipment, typewriter, calcularor, copier, fax machine, telephone, and 
aut-omobfle. 

G\Restricted\ Human Resources\Recruiting\ Job Descriptions\Chief Operating Officer 3 
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POSITION DESCRIPTION 

POSITION TITLE: COMMUNITY RElATIONS DIRECTOR 

SALARY GROUP: D 

FLSA: EXEMPT 

DEPARTMENT: 

Page 1 of 2 

CERTIFICATION: 

APPROVED BY: 

I. JOB SUMMARY 

MOBILIZING COMMUNITIES ACCOUNTABLE TO: Chief Development Officer 

I certify that. to my knowledge. this is an accurate and oomp~te description of 
the essential functions and the conditions required for this position • 

.:..H"'u"m"'a"n_.R,.e.,so"'u"'r"ce.,s,_ ___ DATE: 09117nOI2 

The primary objective of this position ts to strengthen and buJd oonvnuniy engagement with CAFB to supporl to 
expand the work and mission of CAFB. Respon&i>ilkies include but are not limited to: the management and 
implementation of annual community events; the management and stewardship of oorpocate engagement end 
worttplace groups: annuat fundraising goals : the management and Implementation of a comprehensive voluntee-r 
program; tracking.. reporting and budgeting: work cbsely with CAFB staff to ensure adequate community support 
is fuffilled for volunteer requests a.nd assignments. 

II. ESSENTIAL FUNCTIONS 

1. Strengthen and build new and exis6ng community partnerships through community events and voklnteerism 
to achieve and maximize annual rund.raising goals. 

2. Oitects aJ aspects of sponsored events and cause-reia!ed marketing campaigns. 

3. Build and secure corporate and media sponsorships to support events. 

4. Achieve amual tundraising goals for the Community Relatiol'l6 Department. 

5. Directs a8 aspects of the CAFB Vofumeer Resources program by engaging new and existing voJunteer 
groups and individuals. 

6. Oversee all aspects of volunteer recruitment, training and allocation efforts enswing b&Janc:e of appropriate 
support and engagemer~t of targeted segments. 

7. Oversee community events and volunloor information management including but not limited to: 
communicatklrls, reporting.. tracking. and maintenance of constituent data. 

8. Stm"tegicalty and aaivefy recruit new, corporate sponsors and workplace vokJntee.r groups; prOVIding on--
going stewardsh-ip and support 'o these groups. 

9. Ovetsee the CAFB Ambassadors Program through active recruitment. stewardship, pfacemenl and training. 

10. Lead, mentor, develop a team of four direct reporls and assigned fntems. 

\1 . Manage and monitor scheduling for CAFB-wide projects and events usiog online scheduling calendar, 
examine confirmation of gtoup commitments for accuracy. 

12. Work with CAFB staff- to ensure recruitmem and coordination of volunteers for speciaJ projects and 
community events. 

13. Represenc the Food Bank to the public. inctuding tours and presentations to employee groups. servioe 
organizations. failh based groups, and fnterviews with the mecf~a as needed. 

14. Establish and maim.ains a positive relationship .,;th key community stakehoklers. 

t5. WOlk wah the Branding and Communications team to create relevant recrui:lment mate-rials and eNews 
communicalioos. 

16. Conduct quarterty trainings for CAFB staff. 
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POSITION DESCRIPTION 
POSmON TITLE: COMMUNITY RElATIONS DIRECTOR 

SALARY GROUP: 0 

FLSA: EXEMPT 

DEPARTMENT: MOBILIZING COMMUNITIES ACCOUNT ABLE TO: Chief Development Officer 

Page 2 of 2 

II. ESSENTIAL FUNCTIONS Continued 

l7. Hire, train, supervise and evaluate Community Event& a.nd Vokmtee.r Resources staff and interns. 

18. Develop and mainlain nOOs and procedure$ for community evems and volunteers end departmental 
ec6vi6es. 

t 9. Provide exce11ence through superior GUstomer sel"\\ice and stewardsh.ip. 

• Perlofms a variety of malf}inal duties not listed. to be determined and assigned as ne.edM 

Ill. MINIMUM QUALIFICATIONS 

A. Education, Experience, and Training 

1. Sacbelor's degree from a colege or university accredited by an organization recognized by the Council for 
Higher Education Accreditation {CHEA). Major course wo~- in Business. EconomK:s Of a reiated fteld 
preferred. Eacll year of experience as described below in excess of the required 5 • 1 years may be 
substituted fot thirty semester hours from en accredited cotlege Of uni...ersity on a year-for-~ basis. 

2. Five- seven year's fu:D-tlme, wage--earning experience in non-profit management. 
3. Fundraising expe.rienoe required. 

B. Knowledge and Skills 

1. Knowledge with providing effective training. supervision and delegation of others. 
2. Knowledge or Raise~'s Edge"" database management software preferred. 
3. Knowledge to organize end manage multipfe projects, setting priorities and working independently uncia 

aggressive timelines.. 
4. Exceflenl written and verbaf communication skills. 
5. Demonstrates good judgment and discretion. 
6. Demonstrates the ability to work cooperatively with o.~her Food Bank staff a.nd volunteers. 
7. Ability to reptesenl the Food Bank in a PfOfessional manner under a variety of oonditions. 

IV. ADDITIONAL REQUIREMENTS WITH OR WITHOUT REASONABLE ACCOMMODATION 

1. Ability to walk, stand. sit. kneel, push. stoop, reach above the shou:kter, grasp. pul. bend repeatedly, identify 
colors. hear with aid, see. write, count, reacl. speak, analyze. a)phabeciile, tin and carry under 50 lbs .. 
perceive depth. operate a motor vehide. and operate motor equipment. 

2. Conditions may .include working inside. wonting around machines with moving parts and moving ~eels, 
mdiant and electrical energy. 'NOfiting closely with others. working alone~ worki.ng protracted or i.rregulat 
hours. and traveling by car. van. bus. and airplane. 

3 . Equipment (madlfnes. tools, deyjoos) used in performing only the essential functions include computer and 
related equipme.nl typewriter. calculator, copier. fax moohfle. telephone. and automobile. 
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CAPITAL AREA FOOD BANK 
JOB DESCRIPTION 

POSITION TITLE: Sr. Director of Operations 

ACCOUNT ABLE TO: Chiel Operating Officer 

PAYGRADE; M 
FLSA STATUS: Exempt 

FULL TIME EQUIV.: 1.0 

GENERAL DESCRIPTION: The primary objective of this position is to direct all food receipls and 
distribution operations of the Food Bank. including product handling (warehouse), inventory control. 
transportation, and quality assurance of all donated and recovered food product. 

RESPONSIBIUTIES: 

Serves as the head of the operations staff and, as soch, administers the personnel policies, establishes 
stalldards of job performance; and motivates staff toward accomplishments through supervision and 
eva!uaOOn of work performance. 

Hires, trains, supervise. and evaluate tne Transportation Manager, Warehouse Manager, School 
Commodity Supervisor, and Product Reoovery Manager. directs and assists with their supervision of 
warehouse and transportation staff. Hires, trains, supervise, and evaluate Distribution Assistant and 
Operations Support Specialist. 

Monitors the success and effectiveness of Food Bank operations and presents periodic reports to the 
coo. 

Oversees the system of inventory control and devek>ps procedures to assure accurate and relevan1 
record keeping. 

Develops, implements, and directs operatfonal procedures as needed. 
Ensures that handling, storage, and distribution policies are carried out ror- all donated and USDA 

products and that the facility and fteet are maintained in an inspection-readiness condition. 
With the appropriate staff, develops job descriptions and trajning procedures for volunteers used in the 

warehouse and assures that adequate training is given. 
Preserves the Food Ban.k•s investment in land, buJiding, and equipment by authorizjng preventive or 

scheduted majntena.nce and needed repairs. 
• Accurately records donor, FBC Product Source, quantities, and description of incoming product: 

Receipt Feeding America donations on line in a timely manner; and completes the monthly and 
quarterly report lo Feeding America. 

• File online receiving of USDA product to Texas Department of Agriculture within 24 hours of receipt: 
and completes all required reports to the TDA. 

• Determines the ordering of USDA Commodities: 
• Work with Food Procurement Mall&.Qer on purchased resale. purchased subsidized. and FEMA 

purchase products: 
• Orders all produce 

• Oversees the preparation of all upcoming audHs (USDA, Feeding America, AlB, elc.) and handles all 
City, State, Federal and USDA inspectors when they come for unscheduled inspections. 

• Performs other duties as assigned by the COO as needed 

AGENCY ORDERING: 
• Oversee all agency ordering procedures; 
• Work with Distribution Services Assistant in the pb,nning and establishment of agency pick-up and 

deUvery schedu\es; 
• Work closely with other staff to errsure the etfM:ient implementation or all agency orders: 
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INVENTORY MANAGEMENT: 
• Conduct daily, weekly, quarterty, and yearty physical invenl()()l counls 
• Confers as needed with the Food Procurement Manager to obtain the necessary information about new 

donors; 
• Monitor donor restrictiollS and the shelf lrfe of all applicable products; 

Walk the warehouse and cooler daily, observing for missing product. expiration dales on certain 
perishables, restockir.g needed, bul not limited to this; 

• Record perishable product. expired product. damaged product to trasll. or reclassify to Salvage To Be 
Reworked on an as needed basis; 

OTHER: 
• Work cooperativety with other staff in all areas of overtapping responsibilities, the Sr. Director of Agency 

Services (agency ordering), the Sr. Director of Administration ( software management), the Product 
Recovery Manager (product recovery). the Sr. Director or Food Resources (incoming donaUons). and 
the Distribution Services Assistant (order entry). 

• Perform the duties of the COO in their absence. 
Perform weekly inspections of the warehouse. neet. and outside grounds. 

QUALIFICATIONS: 

A tevel of achievement in education and wol1t experience that reflects ability to direct Food Bank 
operaUons 

Strong leadership ability; sound judgment; lligh professional ethics 
Ability to effectively train and supervise and to delegate responsjbi!lties 

Excenenl communications skills, both written and verbal 

Ability to work independently with minimum supeNision 
Ability to organize work. time. and se-lf 

The above sbtements are intended to describe the general nature and levels of work to be pertormed and 
are not intended to be an exhaustive fist of all responsibilities and duties. 

revised 03/14 
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POSmON TITLE: 

POSITION DESCRIPTION 
SENIOR DIRECTOR OF PROGRAMS 

SAlARY GROUP: 
FLSA: 
DEPARTMENT: 

EXEMPT 
PROGRAMS 
Presidoot & CEO ACCOUNTABLE TO: 

Page 1 oF 2 

CERTIFICATION: l certify that, to my knowledge1 this is an accurate and complete description of 
the essential functions and the conditions required for this position. 

APPROVED BY: Human Resources DATE: ..Jj0.116t...I2:Jl"l"?ll0 .&.13.l...--------

I. JOB SUMMARY 
lead the development and i mo1ementation or a comprehensive CAFB Proorams strateov with 
measureable results 
Oversee all of CAFB's direct service and targeted ootreach programs, including: Kids Cafe, 
Nobile Food Pantry, Fresh Food For Families (FFFF), Healthy Options Program For the Elderty 
(HOPE} and tfle Summer Food Service Program (SFSP), nutrition education and social services 
outreach. 
Grow CAFB's social services outreach program to serve CAFB's 21-county service territory 
Strengthen CAFB healthy food distribution efforts and oversee CAFB's nutrition education 
program. 
Analyze CAFB programming to ensure strategic implementation and make recommwdations on 
program modifications as needed. 
Build strategic relationships with existing CAFB program partners and identify new strategic 
partnership opportunities 
Build a cohesive and aligned CAFB programs team -manage a 13 person team to meet 
organizational objectives. 
Work cross-functionally with CAFB departments to deliver quality programming to the central 
Texas community. 
Serve as a member of the ExeC\Jtive Team. 
This position requires a programmatic background and knowledge of federal meal programs as 
well as excellent analytical , i nterpersonal, organizational, and communications skills. 

II. ESSENTIAl FUNCTI ONS 
Directs and manages day- to-day activities of department. 
Analyze CAFB programming to ensure strategic implementation and make recommendations on 
program modifications as needed. 
Build strategic relationships with existing CAFB program partners and identify new strategic 
partnership opportunities. 
Ensure an program documentation requirements are being met, induding all licenses, 
inspections and permits as required by TDA and CAFB programs. 
Researd1 community needs and identify gaps in service and areas in need of CAFB services. 
Maintain wee:kly, monthly and annual reports to outline all programs departmental activities 
and metrics. 
Direct and coordinate programmatic meetings and communications. 
Keep abreast of developments in hunger relief programming. 
Develop and maintain annual departmental strategic plans, policies and procedures. 
Devefop program materials. 
Develop written and online tools for programmatic use including survey and evaluation 
instruments. 
Serve as liaison to exte-rnal partners, including representing CAFB at national, regiona1 and 
local meetings. 
Develop annual departmental work plans, goals and budgets. 
Prepare, administer and manage annual de-partmental budget. 
Supervise personnel, conduct annual reviews, and manage personnel issues. 
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POSmON TITLE: 

POSITION DESCRIPTION 
SENIOR DIRECTOR OF PROGRAMS 

SAlARY GROUP: 
FlSA: EXEMPT 
DEPARTMENT: PROGRAMS 
ACCOUNTABUE TO : Presidoot & CEO 

Page 2 oF 2 

U. ESSENTIAL FUNCTIONS COHTINUEO 
Track departmental progress on all goals and communicate to CAFB internal stakeholders. 
The Program Supervi sor works indeper~dently and collaborativeJy with CAFB staff to plan, 
manage, and implement overall program activities, 
Monitor programs for compliance with Food Bank, USDA, IRS and Feeding America guidennes. 
Researdl CAFB service territory for gaps in service and program targeting. 
Participate in long- and short-term program development and planning. 
Develop and manage program timelines to ensure timely completion of program deliverables. 
Monitor program activities to ensure quality and acC\Iracy of CAFB programs. 
RepresEflt the Food Bank in face- to- face meetings with existing and prospective Commuoity 
Partners. 
Perform other duties as assigned. 

m. MI NI MUM QUAUnCATIO NS 
A. Education, Exper;ence, and Training 

Bachelor's degree from a college or university accredited by an organization recognized by the 
Council for Higher Education Accreditation (CHEA}: Public policy, Social Work, Business or 
related field required; Master's degree preferred. 
Experience working with volunteers and families of varying socio-economic backgrounds. 
Experience with program development and implementation. 
Experience with food distribution programs preferred, but not required. 

B. Knowledge and Skills 
Knowledge wittl providing effective training, supervision and delegation of others. 
Ability to organize and manage multiple projects under aggressive timelines. 
Ability to manage time efficiently and to work independentty with minimum supervision 
Knowledge of office applications including Microsoft Office, Excel, Email, and Internet Research. 
Excellent written and verbal communication skills. 
Good judgment and discretion; strong ethical character capable of handling confidential and 
finand al information. 
Demonstrates the ability to wor1< cooperatively and effectively with other Food Bank staff and 
volunteers in a collaborative environment. 
Ability to work with diverse individual s and groops on complex community issues. 
Ability to represent the Food Bank in a professional manner under a variety of conditions. 
Ability to successfully manage refationships with and provide excellent customer service to CAFB 
program partners, along with managing partner expectations and changing partner needs. 
Must be detail-oriented, focused on accuracy and able to meet deadlines. 
Knowledge of federal feeding programs (CACFP/ SFSP) preferred. 

IV. ADDmONAL REQUIREMENTS WITH OR WITHOUT REASONABLE ACCOMMODATION 
Ability to watk, stand, sit, kneel, push, stoop. reach above the shoolder, grasp, pull, bend 
repeatedly, identify co~ors, hear with aid, see, write, count, read, speak, analyze, alphabetize, 
repetitively lift and carry up to SO lbs., perceive depth, operate a motor vehide, and operate 
motor equipment. 
Conditions may include working in.side, working around machines with moving parts and 
moving objects, radiant and electrical energy. working closely with othersJ working alone, 
working protracted or irregular hours, and traveling by car, van, bus, and airplane. 
Equipment (machines, tools, devices) used in performing onty tfle essential functions indude 
computer and related equipment, caloolator, copies, fax machine, telephone and automobile. 

R!Nised 00.21.13 
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POSmON OESCRIPTION 

POSITION TITLE: SOCIAL SERVICES OUTREACH SUPERVISOR 

SAlARY GROUP: 

flSA: EXEMPT 

DEPARTMENT: FOOD RESOURCES 

ACCOUNTABLE TO: SR. DIRECTOR OF FOOD DEVELOPMENT 

Page 1 of 3 

CERTIACATION: 

APPROVED BY: 

I. JOB SUMMARY 

( certify tnat, to my knowledge, this is an accurate and complete description 
of the essential functions and the conditions required for this position. 

Hurnpn Bewurres DATE: 0211 512012 

This position is primarily responsible for th-e supervision and leadership of the Social Servkes 
Outreach team in support of established goals to help reduce the rate or hunger throughout a 21 
county service area. This position will nave oversight of various aspects of the Social Services 
Outreach Program (SSOP) induding assisting d ients applying for state public benefit programs 
such as SNAP-food stamps, Medicaid, CHIP, TANF and others. In addition provide oversight of 
the SSO team who travel to soda! service agencies in 21 counties and provide outreach, 
education1 application assistance and identifying potential d ients for state public beflefit 
programs. This position will aassist d ients in the application process for SNAP and other 
assistance programs available through yourtexasbenefits.com. This position supports the on-going 
developmen~ implementation and monitoring of program goafs, reports, budget; and mariceting 
efforts on behalf of hunger relief in Central Texas. This position implements SSO activlties 
throughout the CAFB service area while maintai ning and expan<Jing productive relationships with 
a~rrent Partner Agendes and other regional partners. This position will act as an i nfonned 
advocate and appropriately communicate to diverse populations on behalf of CAFB and hunger 
relief; lead SSO representative and spend portions of work week in the fie1d and office as 
appropriate, providing infonnation and assistance in support of program and team goals. 

II. ESSENTIAL FUNCTIONS 

1. Maintain up- to-date knowledge of best practices for educating diverse populations at risk of 
hunger about the Supplemental Nutrition Assistance Program (SNAP, former1y Food Stamps). 

2. Assist d ients in the application process for SNAP and other assistance programs available 
through yourtexasbenefits.com . 

3. Support the on-9oing development. implementation and monitoring of program goal s, reports, 
budget, and mat1<eting efforts on behalf of hunger relief in Central Texas. 

4. Impl ement SSO activities throughout the CAFB service area while maintaining and expanding 
productive relationships with current Partner Agencies and other regional partners. 

5. Act as an i nfonned advocate and appropriately communicate to diverse populations on behalf 
of CAFB and hunger relief; lead SSO representatfve and spend portions of work week in the 
field and office as appropriate, providing information and assistance in support of program and 
team goals. 

6. ~teet all schedul ed reporting requirements of the Health & Human Services/Texas food Bank 
Network (HHSC(TFBN) funding grant and act as a primary contact with designated HHSC and 
TFBN representatives. 

7. Act as a primary contact with CAfB Partner Agencies to provide outreach, education, and 
application assistance to potential SNAP and other sodal services recipients. 

8. Develop new relationships with community partllers where such relationships will improve tile 
outcome of the program. 

9. Train additional 550 Coordinators in the CAFB service area to support the HHSC Community 
Partner Program as needed. 

• Perform additional duties as assigned. 

Revfsed 02.15.2012 G\HUman Resoun:es\R«rulttng\Job oescnpbons 
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POSITION DESCRIPTION 

POSffiON TITlE: SOCIAL SERVJCES OUTREACH SUPERVJSOR 

SAlARY GROUP: 

FlSA: EXEMPT 

DEPARTMENT: FOOD RESOURCES 

ACCOUNTABlE TD: SR. DIRECTOR DF FOOD DEVElOPMENT 

Page 2 of 3 

IU. MI NI MUM QUALIFICATIONS 

A. Education, Experience, -and Training 

1. Three - five year's full-time1 wage-earni ng supervisory experience in Social Services and/ or 

Sodal Work and relevant experience dealing with diverse populations in a face to face setting. 
2. Demonstrated ability to successfully work with volunteers and families of varying socio-

economic backgrounds. 

3. Proven knowledge and demonstrated proficiency with current HlPAA regulations required. 

4. 1n depth knowledge of public benefits and Federal nutrition programs preferred. 

5. Demonstrated knowledge, understanding, familiarityi and sensitivity to hunger and poveny 

i~es. 

6. Ability to communicate information in a professional manner to a Orverse range of people. 

7. Ability to wor:k cooperativefy and productively within a high performance, resul ts oriented1 

environment. 

8 . Ability to wor1c i ndependently with minimum supervision. 

9. ADility to travel 30% of the time with the ability to work rotating nights and/or weekends. 

10. fo1ust possess and maintain a valid Texas Driver's Ucense an-d proof of insurance. 

B. Knowledge and Skills 

1. Excellent written, oral and i nterpersonat c-Ommunication skills, ln particular~ the ability to 

understand and organi ze detailed information and to write about or talk extemporaneoosly on 

th.at information. 

2. Demonstrated experience in C\lstomer service environments, Demonstrated ability to keep up

to--date records and comply with reporti ng requirements. 

3. Ability to j uggle multiple projeas with attention to detail and accuracy while adhering to 

deadlines in a high-energy, fast-paced environment. 

4. Exercise good judgme..nt and discretion; strong ethical character capable of responsible 

haodJing of contidentiaJ information. 

R;evt oed 0 2 .15.2012 G\Ku!fl<ln Resources\R.eau!Ung\lob oescnptlons 
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POSITION DESCRIPTION 

POSITION TITLE: SOCIAL SERVJCES OUTREACH SUPERVJSOR 
SAlARY GROUP: 

FLSA: EXEMPT 

DEPARTMENT: fOOD RESOURCES 

ACCOUNTABlE TD: SR. DIRECTOR OF FOOD DEVELOPMENT 
Page 3 of 3 

B. Knowtedge and Skills •.• continued 

5. Proficiency in Microsoft Applications such as Word, Excel; and PowerPoint. Profiden.cy with the 

Internet and non-profit software {Raiser's Edge prererred). 

6 , Ability to wori< independently with minimal supervision. 

7. Abitity to work effectively with other Food Bank staff and voluntee-rs. 

IV. ADDITIONAL REQUIREMENTS WITH OR WITHOUT REASONABLE 
ACCOMMODATION 

1. Ability to walk, stand, sit, kneel, push, stoop, reach above the shoulder, grasp, pull, bend 

repeatedly, identify colors, hear with aid, seeJ write, count,. read, speak, analyze, alphabetize, 
1ift and carry under 50 lbs., perceive depth, operate a motor vehicle, and operate motor 

equipment. 

2. Conditions may include working outside in inclement weather, working around machines with 

moving parts and m-oving objects, radiant and electrical energy, working closely with others, 

working alonef working protracted or irregular flours, and traveling by car, van1 bus, and 

airplane. 

3. Equipment (machines, tools, deVices) used fn performing only the essential functions indude 

computer and related equipment. typewriter, calculator, c-opier, fax machine, teleohone1 and 

automobile. 

Revt:>e1 02.15.2012 G\Koman Resources\R.eaultJng\lob oescnptlons 
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CAPITAL AREA FOOD BANK 
JOB DESCRIPTION 

PAYGRADE: M 
FLSA STATUS:Exempt 

FULL TIME EOUIV.: 1.0 

PostTION TITLE: Transportation and Logistics Manager 

ACCOUNTABLE TO: Director-Operations 

GENERAL DESCRIPTION: Manage transportation and logistics chain for 
donated products from Donors to Agencies with strong customer service. 
Oversee and develop Transportation staff. Support Director of Operations with 
any special projec ts. 

RESPONSIBILITIES: 

Personnel Supervision: 
• Ensures written Capital Area Food Bank Employee Handbook procedures are 

enforced as necessary. 
• Hires, trains. supervises and evaluates the Regi.onal and Perishable Program 

Drivers. 
• Has oversight of all volunteers working on various projects through out 

Operations. 

Safety and Health: 
• Enforces all Operations and safety rules. 
• Operates forkli ft. trucks, and other equipment in a safe manner. 
• Complies with Department o f Transportation (DOT) and OSHA health and 

safety regula tions and other Laws that govern transportation operations. 

Coordination: 
• Works cooperatively with the Events Manager. Director of Volunteer Services. 

Warehouse Supervisor. Distribution Services Man ager and the Director
Food Resources in all overlapping activiti.es including use of warehouse 
space and equipment 

Policies I Procedures 
• Creates and implements an policies and procedures for Transportation. 
• Ensure that policies and procedures are followed by staff 
• Evaluates existing Transportation. and Operation procedures and 

recommends improvements to the Director - Operations, 
Director of Food Resources and Community Events Manager. 



46 
Capital Area Food Bank of Texas, Inc. 

 

 

TransportaUon Tralnlng I Safety 
• Ensures that safety procedures and policies are followed by Drivers 
• Provides training and Develops Regional and Perishable Program Drivers 
• Enforces DOT regulations in respect to driver's and vehicles. 

Preventive Maintenance Schedules and Inspections 
• Contact companies to conduct PM inspections as directed by 0 -0 
• Develop and maintain list of transportation equipment upkeep, safety and PM 

inspections 

Donation logistics 
Develop and manage strong customer seiVice functions for donors. 

• Routes drivers daily as recommended by Director Food Resources 
• Prepare maps for drivers, update Delivery Map Book as needed 

QUALIFICATIONS: 
• Excellent planning/organizational, logistics and customer service skills. 
• Good judgment and discretion. 
• Excellent interpersonal and training skills 
• Ability to effectively supeiVise and to delegate responsibilities. 
• Ability to train others in various procedures. 
• Ability to manage time effectively and to work independently with minimum 

supeiVision. 
• Ability to work cooperatively with other Food Bank staff, volunteers, and 

agency personnel. 
• Ability to represent the Food Bank_ in a courteous professional manner~ 
• Knowledge of correct way to lfft heavy items and physical ability to do so. 
• Possession of a current Texas driver's license and a clean driving record. 

The above statements are intended to describe the general nature and levels of 
work to be performed and are not intended to be an exhaustive list of all 
responsibilities and duties. 
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~~ CAPITAL AREA 
. FOODBANK 
~r!) OF TEXAS 

POSmON TITLE: 

SALARY GROUP: 

FLSA: 

DEPARTMENT: 
ACCOUNTABLE TO: 

Page 1 of 3 

CERTIFICATION: 

APPROVED BY: 

I. JOB SUMMARY 

POSITION DESCRIPTION 

VOLUNTEER RESOURCES MANAGER 

D 

EXEMPT 

COMMUNITY RELATIONS 
COMMUNITY RELATIONS DIRECTOR 

I certify tl\al. to my knowledge. this is an accurate and complete description of 
the essentia1 functions and the conditiollS required for this position. 

,~;HwuwmllaiJ.nuR;>e"'w""'"WffiOI"'-'s'------ DATE: 10105112 

The primary objective of this position is to devetop and implement a comprehensive volunteer 
program to support and sopptement the expansion of CAFB's operations, programs, events, and 
mission. Responsibilities include but are not limited to: infrastructure of the department; the 
recruitment, allocation, training, tracking and stewardship of the various volunteers types; 
information management of votunteer records and communications; management of the 
Community Service Restitution Program; work d oseJy with CAFB staff to ensure adequate 
volunteer support for requests, job descriptions and assignments. 

II. ESSENTIAL FUNCTIONS 

1. O'eate and implement an annual comprehensive volunteer work plan a_nd budget to engage 
the community in positive service experiences and to support the Food Bank with appropriate 
and adequate volunteers. 

2. Oversee aU aspects of volunteer recruitment~ training and allocation efforts ensuring balance 
of appropriate support and engagement of targeted segments. 

3. Oversee volunteer information management including but not limi ted to: communications1 

reporting. tracking1 and maintenance of volunteer data. 

4. Maximize CAFB fundraising support and goals through vo1unteerism. 

5. Strategically and actively recruit new, potent~al workplace volunteer groups; providing on· 
going stewardship and support to these groups. 

6. Staff and st~pport the Volunteer Engagement Committee in year- round CAFB volunteer 
programming. 

7. OVersee the Volunteer leaders Program and Administrative volunteers through active 
communication and engagement. 

8. Oversee the CAFB Amb-assadors Program through active recruitment, stewardship, placement 
and training. 

9. Manage volunteer recognition program and volunteer feedback process. 

10. Manage all aspects of CAFB's Community Service Restitution Program: Travis County Adult 
Probation program (CSV) and the Travis County SMART Program. 

11. Serve as agency liaison with Travis County contacts and all contracted volunteer programming 
contacts. 
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ll"lll~ CAPrTAL AREA 
D FOODBANK 
rflr!) OF TEXAS 

POSITION TITLE: 

SALARY GROUP: 

FLSA: 

DEPARTMENT: 
ACCOUI>ITABLE TO: 

Page 2of 3 

POSITION DESCRIPTION 

VOLUNTEER RESOURCES MANAGER 

0 

EXEMPT 

COMMUNITY RELATIONS 
COMMUNITY RELATIONS DIRECTOR 

II. ESSENTIAL FUNCTIONS Continued ... 

12. Conduct bi-monthty orientation for CSR program. 

13. Coordinate, supervise and evaluate the CSR program participants. 

14. Work with CAFB staff to ensure recruitment and coordinatioo of volunteers for spedal projects 
and community events, 

15. Represent the Food Bank to the public, i ncluding tours and pre,sentations to employee groups, 
service organizations, faith base<l groups, and interviews with the media as needed~ 

16. Establish and maintains a positive reJationship witfl 'key community stakeholders. 

17. Work with the Branding and Communications team to create relevant recruitment materials 
and eNews c-Ommunications. 

lB. Conduct quarterly Volunteer Resources trainings for CAFB staff. 

19. Hire, train, supe!Vise and evaluate VR staff and interns. 

20. Develop and maintain rul es and procedures for volunteers and depanmentaJ activities. 

21 . Provide excellence through superior customer service. 

22. Perform other duties as assigned. 

Ill. MINIMUM QUALIFICATIONS 

A. Education .. Experi ence, and Training 

\. Bachelor's degree from a college or univer&Jty aoetedited by an organization recognized by the Council fpr 
Higher Education AccreditaOOn (CHEA). 

2. Five or more year's full~tkne, wage~aming experience in vo!unteer management with demonstrated 
success. 

3. Raiser's Edge• ... database management software experience preferred. 

B. Knowledge and Skills 

1. Excellent writte11, oral and interpersonal communfc.etion skills.. In particular, the abi[fly to understand and 
organize detaaed information and to wrtte about-or talk e.\CiempOfaneousty on ihat fnfoonatiion. 

2. Abi.lity to juggle mu.ltiple projects with attention to detail and accuracy while adhering 10 deadlfnes in ·a higll-
energy. fast-paced errvironmenl 

3. Exercise good jutfgment and discretion; strong ethical charact&f capable of handling confidential infomlation. 
4. Profteie.ncy i.n Word. Excel. the Internet and donor management software (Raisefs Edge prefe-rred). 
5. Abi:lity to work inclependenliy with m inimal supervision. 
6. AbW_ty to work effectively wilh other Food Bank staff and volunteer&. 
7. Ability to provfde effective training, supervision of others, and delegate responsibly~ 

P\Human Resources\Recruitfng\]ob Oescriptions\Votunteer Resources Manager Rev. 10/ 5/12 
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~~ CAPITAL AREA 
. FOODBANK 
~r!J OF TEXAS 

POSITION TITLE: 

SALARY GROUP: 

FLSA: 

DEPARTMENT : 
ACCOUNTABLE TO: 

Page 3 of 3 

POSITION DESCRIPTION 

VOLUNTEER RESOURCES MANAGER 

D 

EXEMPT 

COMMUNITY RELATIONS 
COMMUNITY RELATIONS DIRECTOR 

IV. ADDITIONAL REQUIREMENTS WITH OR WITHOUT REASONABLE ACCOMMODATION 

1 . Ability to walk, stand. sit. kneel, push. stoop, reach above 1M shc11..ider. grasp. plA~ bend repeatedly. identity 
colors. hear with aid, see. 'Nrite, count, read, speak. analyze, alphabetize, tift and carry under 50 lbs.. 
perceive depth. opemte a motor vehicle, and operate motor equipment 

2. Conditions may include woOOng inside. working around machines with moving parts and moving objects, 
radiant and electrical energy. W'Of'king dose1y with others. working alone, woli<ing protracted or irregular 
hour&. and traveling by car. van, bus. and airplane. 

3 . Equipment {madlfnes. tools. devices) used in performing only U\e essentiaJ functions tnclude computer and 
related equipment,. typewriter, calculator, copier, fax machine, telephone, and automobile. 

P\Human Resources\ Recruiting\ Job Descriptions\Votunteer Resources Manager Rev. 10/ 5/12 
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POSmON TITLE: 

FLSA: 

DEPARTMENT: 

Page I of 3 

CERTIFICATION: 

APPROVED BY: 

I. JOB SUMMARY 

POSITION DESCRIPTION 

PRODUCT RECOVERY MANAGER 

EXEMPT 

PRODUCT RECOVERY (Supply Chain) 

J certify that, to my knowledge, this is an accurate and 
complete description of the essential fUnctions and the 
conditions required for this position. 

cH,.u.,m..,a,.nwR.,e.,s.,o,.u'"rc,e.,s'----DATE: 03/27/ 20 t 3 

The primary objective of this position is to effectively and safely manage the Product 
Recovery area or the Capital Area food Bank (CAFB}. Major components include 
supervising volunteers worKing in the product recovery area and ensuring that 
necessary projects are done appropriate'y and completely, including production, 
inventory management, and quali ty assurance. 

II. ESSENTIAL FUNCTIONS 

Staff Supervision: 
• Ensures CAFB Employee Handbook procedures are enforced as necessary 
• Manages and directly supervises all day-to-day product recovery projects 
• HiresJ trains, supervises and evaluates the product recovery lead(s) and 

assistant(s) 
• Supervises volunteersJ including probationary workers and the SMART Team, by 

assigning ttleir duties and directing their progress 
• Works cooperativel y with the Di rector of Votunteer Resour<es to develop training 

materials for product recovery volunteers 
• Provides on -the-job training to product recovery volunteers 
• Ensures that finished product is tallied and tfle inventory is provided to the 

Di stribution Service Manager at least daily For data entry 
• Monitors the supply of unsorted reclamation center salvage and informs the 

Operations Manager of needs 
• Ensures that all incoming Food is inspected and evaluated for spoilage and 

contamination 
• Monitors inventory 

Inventory Management: 
• Ensures written Inventory Management procedures are enforced and updated as 

necessary 

Safety and Health: 
• Ensures wr itten Safety & Health procedures are enforced and updated as 

necessary . 
• Enforces all warehouse and safety rules. 
• Operates fOrklift:J trucksJ and ottler equipment in a safe manner. 
• Complies with health regulations and other taws that govern food distribution and 

warehouse operations. 
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POSmON TITLE: 

FLSA: 

DEPARTMENT: 

Page 2 of 3 

POSITION DESCRIPTION 

PRODUCT RECOVERY MANAGER 

EXEMPT 

PRODUCT RECOVERY (Supply Chain) 

ll. ESSENTIAL FUNCTI ONS c.>ntinued ... 

Operat ions Tra ining I Safe ty 
• Ensures that safety procedures and policies are followed by staff and volunte-ers 
• Develop and coordinate in-house leadership train ing for product recovery staff 
• Schedules and I or Conducts safety training for staff throughout the year 

c CPR & First Aid training 
c Ergonomics training 
c Fire Drills 
o OSHA forklift: Training 
o HAZCOM 
c Food Safety 

• Maintains training records 
• Assist Senior Director of Operations in acddent investigations 

Sanitatio n: 
• Ensures written Sanitation procedures are enforced and updated as necessary 
• Maintains a regular schedule for cleaning the product recovery area 
• Monitors pest control devices and pest activity in salvage and product recovery 

areas and reviews status with Operations Manager on a weekly basis 
• Personally conducts thorough inspection of premis-es1 no less frequently than 

every two weeks1 to determine remedial action needed 
• Monitors volume of discarded trash and requests additional servi.ce if needed 

Equipment: 
• Ensures written equipment procedures are enforced and updated as necessary 
• Notifies the Operations Support Manager of any refrigeration or equipment 

repairs that are necessary or recommended 

Product Recovery Operations 
• Ensures written Product Recovery procedures are enforced and updated as 

necessary 

General: 
• Works cooperatively with me Director of Volunteer Services, Operations Support 

Manager1 Product Recovery Lead1 and the Senior Director of Food Resources in all 
overlapping activities including use of warehouse space and equipment 

• Evaluates existing procedures and recommends improvements to the Senior 
Director of Operations 

III. MI NI MUM QUALIFJCATIONS 

A. Education1 Ex perience1 and Tra ining 

• Bachelor's degree from a college or university accredited by an organization 
recognized by the CounciJ for Higher Education Accreditation (CHEA). Hajor course 
wort< in business, non-profit or a related field preferred. 
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POSmON TITLE: 

FtSA: 

DEPARTMENT: 

Page 3 of 3 

POSITION DESCRIPTION 

PRODUCT RECOVERY MANAGER 

EXEMPT 

PRODUCT RECOVERY (Supply Chain) 

A. Education, Ex perience, and Training: continued .•• 

• 3+ years of experience in warehousing and demonstrated ability to operate all 
warehouse equipment. 

• 2+ years' experience supervising employees. 

8. Knowledge, Skills and Abilities 

• Knowledge with providing effective train ing and delegation of others 
• Knowledge of warehousing procedures 
• Knowledge to organize and manage multiple projects, setting priorities and 

working independently under aggressive timelines. 
• Excellent written and verbal communication skills 
• Demonstrates good judgment and discretion 
• Demonstrates the ability to work cooperatively with other Food Bank staff and 

volunteers 
• Ability to represent the Food Bank in a professional manner under a varfety of 

tonditions 

IV. ADDITIONAL REQUIREMENTS WITH OR WITHOUT REASONABLE 
ACCOMMODATION 

1. Ability to walk, stand, sit, kneel, push, stoop, reach above the shoulder, 
grasp, pull, bend repeatedly, idootify colors, hear with aid, see, write, count, 
read, speak, analyze, alphabetize, repetitively lift and carry 50 lbs., perceive 
depth, operate a motor vehicle, and operate motor equipment. 

2. Conditions may include working inside, working around machines with moving 
parts and moving objects; radiant and efectricat energy, working dosely with 
others, working alone, working protracted or irregular hours, and traveling by 
tar, van, bus, and airplane. 

3. Equipment {machines, tools, devices) used in performing only the essential 
functions include computer and reJated equipment, typewriter, calculator, 
topier,. fax machine, telephone, and automobile. 
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POSITION OESCRJPTION 

POSITION TITLE: WAREHOUSE MANAGER 

SAlARY GROUP: 
FLSA: 
DEPARTMENT: 

EXEMPT 
SUPPLY CHAIN 

ACCOUNTABLE TO: SR. DIRECTOR OF OPERATIONS 

Page 1 of 4 

CERTIFICATION: I certify that, to my knowledge, lhis is an accurate and complete 
description of the essential runctions and the conditions required 
for this position. 

APPROVED BY: ~H"'u"m"'a"n"'R"'es"""ou"'r"'ce"'s'----DATE: 08101/2013 

I. JOB SUMMARY 
This position is responsib~ for the effective and safe managing of the bask warehouse 
operations of the Food Bank, including shipping and receiving, inventory maintenance, 
and disbursement of products. 

U. ESSENTIAL FUNCTIONS 

Personnel Supervision: 
Ensures written capital Area Food Bank Employee Handbook procedures are 
enforced as necessary. 
Manages and directly supervises all day-to.day warehouse activities. 
Hires. trains, and supervises and evaluates the Warehouse 
Assislanqs).Warehouse Lead(s) 
Supervises warehouse volunteers. Including probationary workers and the 
SMART Team, by assigning their duties and directing their progress. 
Works cooperatively with the Transportation Manager in the use of Drtver(s) for 
warehouse activities andlor use of Warehouse Assistant(s) for produd: pick-up. 

Distribution & Shipping: 
• Ensures written Distribution and Shipping procedures are enforced and updated 

as necessary. 
Supervises the actuaJ transfer of food to the member agencies and monitors 
agency personnel while in the warehouse. 
Ensures that all food products are distributed as restricted by donor. 

Receiving: 
Ensures written Receiving procedures are enforced and updated as necessary. 
Ensures that all incoming food is inspected and evaluated for spoilage and 
contamination. 

Inventory Management: 
Ensures written Inventory Management procedures are enforced and updated as 
llec:essary. 
Maintains warehouse address system accurately. 
Enforces first in/first out distribution system with all outgoing prodUct 

• Conducts accurate physical inventory counts weekly, and counts of FEMA 
products and USDA Commodities 
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POSITION DESCRIPTION 

POSITION TITLE: WAREHOUSE MANAGER 

SAlARY GROUP: 
FlSA: 
DEPARTMENT: 

EXEMPT 
SUPPLY CHAIN 

ACCOUNTABLE TO: SR. DIRECTOR OF OPERATIONS 

Page 2ol4 

II. ESSENTIAL FUNCTIONS Continued ... 

• Ensures that all food entering the warehouse is noted in the receiVIng log. 
including Feeding America shipments, purollased food. salvage. and USDA 
commodities. 
Ensures that alt stored perisllable foods are inspected and evaluated for spoilage 
daily, and that illedible food is promptly removed. 

• Enswes written ·HR. Shipping, Receiving. Distribution. Inventory" procedures are 
enforced and updates as necessary. 

Safety and Health: 
Ensures written Safety & Health procedures are enforced and updated as 
llecessary. 
Enforces aH warehouse and safety rules. 
Operates forldifl trucks, and other equipment in a safe manner. 
Complies with health regulations and other Jaws that govem food distribution and 
warehoLtSe operations. 

Operations Training 1 Safety 
Ensures that safety procedures and policies are foOowed by staff and volunteers 
Devek>p and coordinate in-house leadership training for Operations staff 
Scltedules and I or coordinates safety training for staff th.ro~.tghout the year 

o CPR & First Aid training 
o Ergonomics training 
o Fire Drills 
o CROWN ForkJift Training 
o HAZCOM 
o Food Safety 

Maintains records on training 
Assists Senior Director of Opera tions in accident investigations 

Sanftatlon: 
Ensures written Sanitation procedures are enforced and updated as necessary. 

• Maintains a regular schedule for cleaning the warehouse and refrigeration units. 
SelVes as liaison with pest control contractor. including joinUy conducting 
monthty inspections alld preparing pest control log. 
Personally condocts thorough inspection of premises weekty to determine 
remedial action needed. 
Monitors volume o f d iscarded trash and requests additional service if needed. 

Equipment: 
Ensures written Equipment procedures enforced and updated as necessary. 

• Calls se!Vice on any refrigeratK>n or equipment repairs that are necessary. 

G\HLman Resouroe&\Resrticted'\Recruiting:Vob OescripliOf'ls,Warehruse Manager 7.31 .13 
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POSITION TITLE: 

SAlARY GROUP: 
FLSA: 
DEPARTMENT; 
ACCOUNTABLE TO: 

Page3ol4 

POSITION OESCRIPnON 

WAREHOUSE MANAGER 

EXEMPT 
SUPPLY CHAIN 
SR. DIRECTOR OF OPERA l iONS 

II. ESSENnAL FUNCTIONS Continued .. . 

Product Rec-Overy Operations 
Ensures written Product Recovery procedures enforced and updated as 
necessary. 

General: 
Works cooperatively with the Senior Director of Operations, Product Recovery 
Lead, and Product Recovery Manager in all overlapping actf\lities including use 
o f warellouse space and equipment 
Evaluates existing procedures and recommends improvements to the Senior 
Director-Operations 

Ill. MINIMUM QUALIFICATIONS 

A. Education, Experience, and Training 

1. Bachelor's degree from a college or university accredited by an organization 
recognized by lhe Council lor Higher Education Aocreditauon (CHEA). Major oourse 
work in Warehouse Operations, Business, Non.Profit or a related field preferred. 

2. A minimum o f five years of wage-earning experience in the Warehouse Operations 
field (or equivalent responsibilities). 

B. Knowledge and Skills 

1. Demonstrated proficiency and knowledge of warehouse operations and the operation 
of warehouse equipment; with the ability to train other staff on safety processes. 

2. Ability to organize and manage multiple projects, setting priorities and working 
independentty under aggressive time lines. 

3. Excellent written. organization and verbal communication skiDs. strong command of 
office applications such as Excel etc. 

4. Demonstrates good judgment and discretion. 

5. Extensive knowledge of safe warehouse practices (lifting, stacking paiJets, power 
equipment etc.) 

6. Demonstrates the abflity to work collaboratively and cooperatively with o ther Food 
Bank staff and volunteers. 

7. Ability to represent the Food Bank in a professional manner under- a variety of 
conditions. 

G'\tbnan Resourt:es\Re:s.-icted'IReGrui~inglJob Oescriplions\Warehw se. +Aanager 7 .31. 13 
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POSITION TITLE: 

SAlARY GROUP: 
FLSA: 
DEPARTMENT; 
ACCOUNTABLE TO: 
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POSITION OESCRIPnON 

WAREHOUSE MANAGER 

EXEMPT 
SUPPLY CHAIN 
SR. DIRECTOR OF OPERA l iONS 

IV. ADDITIONAL REQUIREMENTS WITH OR WITHOUT REASONABLE 
ACCOMMODAnON 

1. Ability to walk, slalld, sit. kneel, push, stoop, reach above lhe slloulder, grasp, pull, 
bend repeatedly, identify colors. hear with aid, see, write. oouot.. read, speak. 
analyze, alphabetize. repetitively lift and carry up to 50 lbs., perceive depth, operate 
a motor vehicle. and operate motor equipment. 

2. Conditions may include working inside. working around machines with moving parts 
and moving objects. radiant and electJical energy, working closely with others. 
wortdng ak>ne, working protracted or irregular hours, alld traveling by car, van, bus, 
and airplane. 

3. Equipment (machines, tools. devices) used in performing only the essential 
functions include computer and related equipment, typewrtter, calculator, copier. fax 
machine, telephone, and automobile. 

G'\tbnan Resourt:es\Re:s.-icted'IReGrui~inglJob Oescriplions\Warehwse. +Aanager 7 .31. 13 
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Tobacco-Free Campus Policy 

1.0 pyrpqg 
capital Area food Bank of Texas (CAfB) Is committed to providing a 
safe ana healthy worl<site ana promotlflil the health and well-being of 
its employees. Personal health h~zards related to an tobacco products 
arc numerous and have been well dOQ.Jmented. The health ha<ards 
related to tobacco use and exposurE! lo second hand smoke. We care 
about the health of each and every employee, and .. our Intent Is to 
provide all employees and volunteers with a work environment 
oonduclve to good health. 

2.0 Definit-ions 
Employees - Include regular employees (whether full or part-time), 
Fellows, Interns, and Arner1Corps VISTAs. 

Property - the laciliUes and grounds that are owned operated or leased 
by CAFB, Including buildings, parking lots, and CAFB owned and leased 
vehicles. 

Tobacoo use -use of cigarettes, cigars, chewing tobacco, snuff, pipes, 
snus, and any non-FDA approved nlcot1!1e delivery device. 

Electronic cigarette - any electronic oral device, such as one composed 
of a heating ~lement, battery, and/or electronic circuit, which provides 
a vapor of nicotine or any other substance, and the use or lnhalaUon or 
which stimulates the smoking or tobacco dgarette, pipe or dgars. 
•Electronic tl9"rette• indudes any such device, whether- manuractuned, 
distr1boted, marketed, or sold as an electronic cigarette, an electronic 
cigar, an electronic cigarillo, an clectronlc pipe, electronic hookah, or 
under any other product name or descriptor. The te<m electronic 
cigarette docs not include any asthma Inhaler or other device that may 
be spedflcally apjlroved by United States FDA. 

3.0 Scoo c 
Thls policy applies to all individuals al all times while on CAFB property 
Including: 

• Employees 
Volunteers 

• Vis4tors 
• Contrectors and Consultants 

This policy w1ll be clearly communlalted to all employees, prospective 
employees, and visitors to our site. 
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4.0 policy 
Tobacco use and/or electTonic cigarette use Is not permitted at any 
time, on CAFB property, Including personal vehicles parked in CAFB 
parking lots. 

There will be no designated areas on CAFB property for tobacco use. 

Uttering of tobacco-related products on the grounds or parking lots is 
also prohibited. 

CAFB strives to be a good neighbor in the community, and as such we 
discourage the use of tobacco products on the property of nearby 
businesses and residences. 

5.0 Enforcement 
• Self-enforcement is expected. 
• All employees are encouraged to communicate the tobacco-free 

campus policy with courtesy and diplomacy to other employees, 
visitors and vendors to the designated tobacco-free campuses. 

• VIolations may be reported by employees to their 
supervisor/ manager or the supervisor/manager of the employee 
breaching the policy. 
Compliance with the tobacco-free campus policy is mandatory 
for all employees and persons visiting the company1 with no 
exceptions. 
Violations will be enforced through established CAFB policies and 
procedures. 

6.0 Acknow ledgem ent 

I have read, understand and will comply with CAFB's Tobacco Free 
Workplace Policy. 

Employee name: -----,,.-~!J Date: V 

Employee Signature : ---..!..-"'JiL---'=-~~="'==-----

Human Resources: ____ <f./1,.,~"'-"""==~..:....:=~71-~"'---
Representatlve ~ 

G\Human Rct-..oorces\POiidcs and Prooodurcs\Tobaa::o Free 201~ 
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Mother-Friendly Lactation Support Policy 

1 .0 oyery jew 

Botti federal and state law now recognize the Importance of providing 
support in the workplace for mottlers who choose to breast-feed their 
babies. Capital Area Food Bank of Texas (CAFB) recognizes the 
Importance of breastfeeding in regards to maternal and child health. 
This policy establishes a "Mother-Friendly" employee worksite lactation 
support program at CAFB In accordance with Texas Health and Safety 
Code § 165.003. Supervisors are responsible for notifying all 
employees of this policy. 

2e0 purpose 

The overwhelming weight of academic and clinical research recognizes 
the benefits of breast-feeding on the healthy well-being and 
development of babies. It Is our policy that a breastfeeding employee 
is allowed to express milk during work hours. CAFB will actively 
promote this desirable goal by establishing a workplace lactation 
support program for employees who choose to continue breast-feeding 
after returning to work. 

3,0 Scope 

When an employee requires lactation support, the employee may use 
her normal meal and compensated break times to express milk. For 
time needed beyond these usual breaks, the employee may need to 
use personal time (lunch, vacation, and sick) and I or discuss further 
options with ttlelr manager. Managers will allow worl< schedule and 
work pattern flexibility to accommodate a reasonable break time for an 
employee to express breastmllk fQr her nursing child, for up to one 
year after the child's birth. 

4 .0 policy 

CAFB will provide private spaoe, other than a bathroom, that Is 
shielded from view and free from intrusion from coworkers and the 
public, for the purpose of expressing breastmilk each time such 
employee needs to express the milk will be provided. 

Breastfeedlng employees have access to nearby clean, safe water for 
washing hands and rinsing breast pump parts. 

G\Human Resoun:::es\P.oUdes\Mother Friendly W¢rkplace 201.4 
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Employees may store their expressed milk In their own personal 
coolers with ice pack or in the shared break room refrigerator space. 

As with any f)ersonal food Item, handling and supervision of the 
expressed milk is the sole responsibility of the employee. 

5.0 Ackpow!edgement 

I have read and understand CAFB's Mother-Friendly Lactation 
Support Policy. 

Employee name: ______ 

1

_D __ _,,._: J 
Employee Signature: ____ _!_~!:Y_:.._=:.._ __ -=:...:... _ _ ___ _ 

Human Resources: ---=~~~::f.t~!:..!~~~!!!J[.!~~"'-------
Representative 7-

G\Human Res~>Urces\Pollcle$\l-1other Friendly Woric:pJaoe 2014 
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2014 CAFB Wellness Program 

Each month will feature a new competition for all departments based 
on the theme or that month. Departments will be ranked based on 
their collective number of points acquired at the end of the quarter. 
The winning department with the highest S()Ore will receive a prlre 
as well as the Individual who has the highest score across all 
departments. This Individual will be n~med the " Healthiest 
Employee of the Quarter. • Results will be announced at quarterly 
staff meetings. 

The formation of a wellness committee to support the competitions 
Is encouraged. Representatives from all departments are welcome. 
These representatives would be the team leaders. The committee 
will meet once a month for training from the Nutrition Education 
Manager ( NEM} on the following month's topic and challenge. NEM 
will distribute handouts to team leaders to give to their team. NEM 
will email all staff a recap of the meeting with the challenge and 
logistics. 

In addition to the departmental competitions, the bulletin board In 
the break• room will be updated on a monthly basts. The contents of 
the board will cover various nutrition· related topics and will provide 
education and specific healthy lifestyle recommendations for each 
topic. The Nutrition Team will update the wellness board on a 
monthly basis with handouts, recipes, competition updates, etc. The 
Wellness Committee Chair will also email these documents to all 
sta". 

Januarv 

Healthy Now Year's Resolutions - Making Healthy Substitutions 

Competition: Kick Start the New Year Football Challenge 

Instructions: Substitute one regularly consumed meal or side Item that Is 
higher In fat/sodium/sugar with a healthier option. Example- if an employee 
frequently visits Chlckllla, order grilled chicken sandwich in place of regular 
sandwich once that week. Or if potato chips Is a regular lunch Item, 
substitute this for pretzels 0< a bag of almonds one day out of the wMJ<. 
Each employee will earn points per substitute. The team with the highest 
point totel wins. 
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Bulletin Board: Tips for modifying recipes, healthier options when eating 
out or at parties, recipe, etc. 

Eebruarv 

National He;ifl; 'Healtliy Month 
http://www.heart.org/HEARTORG/ 
National Fiber Focus Month 
National Hot Breakfast Month 
National Snack Food Month 
!lanned Food ·Mohth 

Competition: Canned Foods Healthy Recipe COntest 

Instructions: Each team will enter a savory or sweet recipe using mostly 
canned ingredients that are low~sodium, no salted added or no sugar added. 
Canned fruit must be canned In 100% fruit juice or "'in its own juice." 
Protein sources must be lean cuts packed Jn water. 

Bulletin Board: Heart healttly foods, heart disease statistics, food label 
reading, shopplng tips for purchasing healthier options, red pe, etc. 

1;4.~iional Nutrit ion.Month 
http: //www.eatright.org/NNM/# 
National Frozen Food Month 

Competition: Make Half Your Plate Fruits and Vegetables! Challenge 

Instructions: In line with the 2010 USDA Dietary Guidelines, "Make Half 
Their Plate Fruits and Vegetables," throllghout the month, staff will take 
photos of their "My Plate• meals. Teams will be awarded points only if all 
team members have 5 servings of vegetables and fruit each day. All forms 
count · fresh, frozen or canned . Individual points will be t racked for the 
Individual who will be named the "Healthiest Employee of the Quarter. • 
Bonus points for teams that eat dark green, orange/yellow, red, green, 
blue/purple, white all In the same week will be awarded. 

Bulletin Board: Benefits of fruits and veggies (F/V) by color group, serving 
recommendations, tips for increasing F/V, recipe, etc. 
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N~tlonal ca11!'~r Control }1qnth 
http://www.cancer.org/ 

competition : Cancer-Fighting Foods Recipe Contest 
I nstructions: Individuals will create a recipe containing cancer-fighting 
foods to be executed and judged. Terms will be defined. Individuals will be 
judged on flavor, texture, color, nutrition and phytochemicals that prevent 
cancer. Bonus points will be awarded for red pes contarn1ng more than one 
phytochemical. The team with the highest score Is the winner of this 
competition, so you are encouraged to have all team members enter a dish 
to earn the maximum number of points. 

Bulletin Board: cancer statist ics, cancer-fighting foods, specific types of 
cancer that are affected/may be prevented by good nutrition, recipe, etc. 

rt~tional O~leoporosi~ A.wareness·-..~,Preven.tion MOI)th 
http; //nof.org /awareness/may-awareprevention 

Competition: Ready, Set, GO • Be Active Your Way! 
Instructions: A weekly exercise chart will be given to each member of the 
department. Team members will fill In their chart and at the end of each 
week, the team leader will fill In the team chart on the bulletin board . The 
team leader can fill In one block for every person that is physically active fo1· 
30 minutes in a day. The goal is that each team member will be physically 
active for 30 minutes at least 5 times a week. For each week that every 
block Is filled in, a team will earn 7 points. If each team member is active 
less than 7 days, then the con-esponding number will be filled in. For 
example, If all team members were active 5 days, there should be 5 blocks 
filled In and the team will score 5 points. 

Bulletin Board: Bone health statistics, spot light on calcium & vitamin 0 
with food sources and daily recommendations for gender/age, physical 
activity guidelines, recipe, etc. 
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Focus In on Fiber 
National oa_;ry Month 
http://www.nationaldairycouncll.orgjPages/Home.aspx 
National Fresh Fruit and Vegetable Month 

Competiti on : Dairy Recipe Contest 
Instructions: For a team to earn points this way, every team member 
must eat a minimum of 3 servings of low-fat milk or milk alternative all 
week. "Low-fat milk will be defined as any milk with 2•k> or 1% milk fat, non
tat and/or provides the DRI amount for calcium. For each day that every 
team member has successfully consumed three servings of low-fat milk or 
milk alternative, the team will earn points. Bonus points will be awarded If 
the entire team chooses low-fat milk for the week. 

Bulletin Board: Dairy sources, spotlight on calcium & vitamin D, daily 
recommendations for gender/age, tips for consuming more dairy, Bone 
health statistics, recipe, etc. 

~.ational Grilling. Month 

Competition: Power Up with Protein Challenge 
Instructions: For a team to eam points this way, every team member 
must eat lean protein every day. lean protein and preparation methods will 
be defined. For each day that every team member has successfully 
consumed lean protein, the team will earn points. Bonus points will be 
awarded If the entire team consumes 12 ounces of fish each week. 

Bulletin Board: protein sources, what it does for the body, spotlight on 
Iron, serving slz.e recommendations, healthier choices, tips, food safety, 
recipe 
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August 

Back to School and Healthy Snacks 

Competition: Healthy Snack Recipe Contest 
Instructions: Individuals will create and sample a snack recipe limiting 
solid fats and added sugars. Terms will be defined to Include whole grains, 
F/V, lean protein and low-fat dairy. Individuals will be j udged on ftavor, 
texture, color, nutrition, etc. The team with the highest score is the winner 
of this competition, so you are encouraged to have oil team members enter 
a snack to earn the maximum number of points. 

Bulletin Board: Solid fats and added sugars, healthy snack t ips, healthy 
g1·ocery store snacks, healthy beverages, redpe 

September 

National Choli:sterol Educati~n Month 
http://www.ode-gov/features/cholesterolawareness/ 
rf~~•;>nal Break~a~.t Month 
Whole Grains Month 

Competition: Breaking the Fast- Start Your Day Off Right! 
Instr uctions: For a team to earn points this way, every team member 
must eat a nutritious breakfast for the day. "Nutritious" will be defined In 
this context as any food or beverage that provides a sufficient amount of 
protein, whole grains, and/or vitamins and minerals per serving. For each 
day that every team member has successfully consumed a nutritious 
breakfast, the team will earn points. 

Bulletin Board: cholesterol health statistics, foods that help control/lower 
cholesterol, lifestyle risk factors, importance of breakfast , recipe, etc. 
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WHOLAWEEN { Whole Grains) 
V~etarlan Awareness Month 

October 

Competition: Make Hal f Your Grains a Whole Grain! 
Instructions: for a team to earn points this way, every team member 
must eat a minimum or 3 servings or whole grains each day or the week. 
'Whole Grains• will be defined In this context os any food that provides a 
sufnclent omount or fiber (>~3g/servlng) and Is the first ingredient In the 
Ingredient list of the food label. For eac11 day that every team member has 
successfully consumed three servings of whole grains, the team will earn 
points. Bonus points will be awarded for the e11t1re team if every member 
eats one meatless dinner a week. 

Bulletin Board: Food sources, da•ly recommendations for whole grains, 
benefits to our bodies, vegetarian diet, "Meatless Mondays•, redpe 

Ame rican DlabeteJi1io{onth 
www.dlabetes.org 

November 

Competition: Know Your Risk Factors! Challenge 
Instructions: Team members will take the Diabetes Risk Factor Test to 
determine If they are low risk, at risk for pre-diabetes or have diabetes risk 
based on age, gender, race, family history, 6MI, blood pressure, physical 
activity level, etc. Once risk factors are known, Individuals can take steps to 
reduce the risk or reduce complicatlons from the disease through diet and 
exerdse changes. Criteria for healthy lifestyle choices will be defined and 
points will b" awarded on an individual basis based on behavior change. The 
team with the highest point total wins. 

Bulletin Board: Diabetes statistics, risk factors related to lifestyle, 
symptoms, complications, glycemic Index, spotlight on roods that are 
deceiVIngly high In sugar (e.g. certain cereals, sports drinks, j uices) and 
altematlve options, redpe 
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December 

Healtljy Holiday~ 

Competition: Healthy Holiday Recipe Contest 
Instructions: lndlv1duals will modify a classic holiday recipe to be 
healthier. Terms will be defined. I ndividuals will be j udged on flavor, 
texture, color, nutrition, etc. Bonus points wil l be awarded for more than 
one substitution. The team with the highest score Is the winner of this 
competition, so you are encouraged to have all team members enter a dish 
to earn the maxlmum number of points. 

Bulletin Board: overall healthy eating tips for holidays (eating smaller, 
more frequent meals, smaller plates to control amount consumed, 
replacements for high-calorie/high-fat foods and beverages, eating fiber-rich 
food and/or protein before meal if hungry, etc. 

1)1}J 
~~ 
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1 .0 Oyeryjew 

WORKPLACE VIOLENCE 
PREVENTION POLICY 

APPROVED 2/20/2012 

Capital Area Food Bank of Texas, Inc. (CAFB) is committed to 
preventing workplace violence and to maintaining a safe work 
environment. Given the increasing violence in society in general, CAFB 
has adopted the following guidelines to deal with intimidation, 
harassment, or other threats of (or actual) violence that may occur 
during business hours or on its premises. 

2.0 Scope 

All regular full-time exempt and non-exempt employees and regular 
non-exempt part .. tlme active employees, independent contractors, 
temporary employees and interns are covered under this policy. 

3.0 Po!lcv 

All employees, Including supervisors and temporary employees, should 
be treated with courtesy and respect at all t imes. Employees are 

·expected to refrain from nghtlng, "horseplay," or other conduct that 
may be dangerous to others. Firearms, weapons, and other dangerous 
or hazardous devices or substances are prohibited from the premises 
of CAFB without proper authorization . 

Conduct that threatens, intimidates, or coerces another employee, a 
customer, or a member of the public will not be tolerated. This 
prohibition includes all acts of harassment, Including harassment that 
is based on an Individual's sex, race, age, or any characteristic 
protected by federal, state, or local law. 

All threats of (or actual) violence, both direct and Indirect, should be 
reported as soon as possible to your immediate supervisor or any 
other member of management. This includes threats by employees, as 
well as threats by customers, vendors, solicitors, or other members of 
the publ ic. When reportlng a threat of violence, the employee should 
be as specific and detailed as possible. 

All suspicious individuals or activities should also be repo,,ed as soon 
as possible to a supervisor. Do not place yourself In peril. If you see or 

G\Human R.esoorces\Polleles\WOfkplaoo Violence Polky 1 
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hear a commotion or disturbance near your workstation, do not try to 
Intercede or see what Is happening. 
CAFB will promptly and thoroughly investigate all reports of threats of 
(or actual) violence and of suspicious Individuals or activities. The 
identity of the CAFB Individual making a report will be protected as 
much as Is practical. 

In order to maintain workplace safety and the Integrity of its 
investigation, CAFB may suspend employees1 either with or without 
pay, pending investigation. 

Anyone determined to be responsible for threats of (or actual) violence 
or other conduct that is In violation of these guidelines will be subj ect 
to prompt disciplinaJy action up to and including termination of 
employment. 

CAFB encourages employees to bring their disputes or differences with 
other employees to the attention of their supervisors or the Human 
Resources Department before the situation escalates Into potential 
violence. CAFB Is eager to assist In the resolutlon of employee disputes, 
and will not discipline employees for raising such concerns. 

4.0 Acknowledgement 

1 have read, understand and will abide by CAFB's workplace violence 
prevention policy: 

Employee name: -----~-JJ----,~-I'r~--Date: 

Employee Slgnarure: _ _ _;:.;__::._ __________ _ 

Human Resources: ---~-><=="'~"'-''-""'-===;~;:;1''-----
Representative (/ 

G\~uman R.e$0\ln:es\Policies\Wortcplace Vlolenct: Polley 2 
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TEXAS DEPARTMENT OF AGRICULTUR:E· 
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Dcatldr. l'lml: 

0.1\Filll -:U, 21013, lboTousD 1¢ t nl of 1\piowburo- Foncland NOirilloa (TDNI'l'l) ...-oo 
ao on-site 1ltP Al' mrmJtor review of tbe c.pit.&l 1\rf:rj food JliOk. Tbc OIHite reticw oor!Jided of 
,..,;<'Wing YJriCM OOIJ1PCIIICft!S ofll>o IEFAI' .,..,_ IIIICh u 6ocal ini*Jty, w.,.....,c 
opaatiouslf.ocll~icl, MuHaCOCY ..,tilorlng, allocation IUlCI cliruibu1l011 ofUSDA·dua>l\:d i>od, tiod 
ii:audfgdcy.unec:IIIIIPJ)CIJt fli~IIC$. de. On May 2, TOA oompk!IOO lln off"'llitercvicw of gatbc.rod 
documcnllltton (from the em-cite a-cvi.cw). 

Botb.o.J.Hitcand otl'-t1to roviewll did nut reveal any majordc(l.clc:ocfcs C>fthe opc::tat.ioll of the J)tQitnlm. 

There:. w~ co fhrt.-.. '[h!B fetter ~es as action to ciOIO tho Otpitlll Area Food Barucl'E,It/l]• review 
forPY201J, 

""-1 rm>ln<lm, plc>le coo.n \bl\1 all wrilllll an4 olocunnlo mot<rioll (web>ae) tlw Jl)odllt;oll)' 
rofar to USDA lbod •11drt11neo J1f08rMU5 contain tbo liSOA uun"UiiOtlmiltlltiou statemt:1d. Allo, ,~100110 
tl)!lute that tdl uwtcriliiJ refer 10 lhe state administcrin& lll&tucr 111 the: Texas l>epoatmeut o( Agtiwlturo. 
not lbe 'fa:at Dq11nt.mcJJt ui' llwuan Setvict3 or 1ho 'T'OXftJ Utv~1fh 1\Dd lfumau Service~ Couuui,nd®. 

lf YQU hftvo &1\Y ~c•tlcw or c:oocerns '*"ding lbo iu.!Oonatlon culltain.cd in tbi$ fettcr •. (i®W cont11~ ntAI 
at S 12-47 S-0193. 1'bAn~ you wcy nutdl for your .....,_ 

r.o. """'""" "'"'"" r .... mn m%1ol0-7476 Fu: (8881 :w-w;, 
...--.i'c:u~u11111 e.WJ• 

I 

. .. ~ .. 



73 
Capital Area Food Bank of Texas, Inc. 

 

 

"" ...... J.e 10, XIU ..... 
S~yc-, 

~lttt 
a r >' o: · tlpcdllill y..,..._or....,_.,Fcod...s-
Milllmuo 

Enclo.rurr..1 (1) 
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TEXAS DEPARTMENT of AGRICULTUlU! [TOAI 

TiiE EMERGENCY FOOD ASSISTANCE PROGRAM JTEFAPJ 
MONITOR REVIEW INSTRUMENT 

0100 llNTRANCE CONFERJlNCE 

101 IDI!NTIFYING INFORMATION 

NAME AND CON'TllACT NUMBER Phone Nwnbw (§li] 1111· 11[1 
CAPm l- AI.~ ~ 9~NI( ce 11>: o1n~ Fax Nwnber (S!i] 182 • , , Oft 

ADDR ilSS 

Pb)'lric&l Addttn: 
S<reet Qty 51 at.. Zlp 

l!U I s. Coo>G-Us-s AVI!. AVSTIH TX ·~ Mallin& Addren: 
Stwet aty SU.te Zip 

· ~AMS ~S '"'fStc•L-

102 MV16W lNIOllMATION 

102.01 Dotc(s) of Admln.ll<vleov: 1/n-zs/ ,.,~ Date(o) ofSite(o) Re\'iew(H): 'i / ,....,S'f t-oiS 

102.02 Number of rui><> sitos~~ Numl>r>ofm siksrmow«<: 5 

ICI2.03 Tett Moolh/Yr. fW!at :Z..I'?> 101.04 Bxolll1ded Sample Moot.M: -

102.os Nomo/ruJe or,.-., M-'1"1" M•t:IJI~~ / "'-•""'! ofl~s s,.,, ... ,.,-
103 .11ERSQNS PlU!SilNT -AT Tlffi·llN!fRANCI! <OONl'IIJ(IINCI!" DA'rtl: 

Name 1'ille 

Ko\M( ~t!.~e'T' C81C1' fliZ<'II!Ive ofFI<lllt 

~I!MI..If 11Mb I C!!Kl' OI'I.IA"JI•& ol'ff~eA. 

l(fllltt1f «41'" I 91!NI•A. .<I 

Nm ISLJI& " It-

.. 
HU!ll- ji.~OI!.l>\4 ~-~ ~ti.A"Tl•IYI S\IPMvl!o 

f.lo\\L\4 l>ti-\,.~W $fro~ 01/UtftA. •f ,..._ 

~ 
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0200 SUB-AGENCIES,'STTES 

U.:t all aacndes ~dvlng USDA coounodltie~S and the emmty(in) t.te-h t l!rves: 

. -'. 
I!MI!RG'ENCY NON-FMERCENC'f 

.t AlTK ltHII"T 11141 ID6r> 'k_ 

I 

TOTAL TOI'AL 

Pip2of 20 
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DIRECT COSTS OF DISTRJBUTING USDA-COMMODITIES- WORKSHEET 
~ 

.M:onlhly A""'""' -...osmtin. <lolmed ro. vf'l'ifitd fot .... ._. the tis1 theler;.t Comment• and 
bu~et 1nopth mot~th Bxplan:.tion• 

1\vllitieoo l(Q,'!T7 . • ~I,1 1S2.-r7 f 

llq1til""""l # ),~17 ... 4,,m . ., h.m."' ~u ~PfT'ri 
~·d c , ••. ~.() 

S.Jme. ~ 7,0'1J.df $,,,.17~.'1 

·rruspOrb.liun f2S1 ?1!~ . .,. t 27,111l ."l'l 

Shared M.alntcnancli: - -

Other (sp•dly) f2,S"OO .... 1'1'f· 2'1 

TC1fAlS 1 Ill!, ~51.- 1Si.O'IS?' 
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0300 PISCAL INTEGRITY 

NOl'li: llwirwer mutt sampM aTI!FAr dtti.m f« rti.&nbuttemettt md tu~rtlns N/A r N 
documt.nlation to """'Pl~'l••••• .... uon. ·-
JlQO.lll l.h portion of., ""'''loyN'uaiuy Ia poldwlthTEI'APfu..S.,no..;.llleTt:FAP 

oodton oltbe...,ptOyecfttime d .. uoni:Md1 

30(),02 Au la.bn.r coste corui5lwt with tlmu fiiPCnt PCtfo1n1ln.R;11rfl'A.r fwu:tion6'7 "' 300.03 DoeslhccOOindtWmalnPla ,.. .. dotoolaow ...,..,._.,. 1 "' 300.01 Aft all ......... ~ ....... _ ............ , .r 
300.0.1 At< all ..,... alk>wlble7 "' 3111U16Aftall --bkf "' 3011.07-- mmoctlt_onthot tloloaEoud.mbwH>nml7 ..; 

IU!VlEW ·on;.o;. 

- f~ftolllSS ~ Ill A ~ 11"'711 ~- fll- tff l* - ~- (IIW'T' 114~ ,-. 

~I Qlr/;Kl <::.oJT lloUii ~) INti Mr 7JI ~ c.n~n (AcC~~~~r •f AU. Acn~"'t 

- P~'tUJ.f $~ • tASWJ orr • h'll:tll7ll~ Df 11.,,. sr~M" ,rJ 1t!itl' ,_,~ 
( Hf -'fV · OI "' ) 

\tO. fl QIIN.'!Ya"f ~--"" of 11~ .ll'ft.IT t>l 'T'rfll, ftiiiC'II•IU/I>II'IICS 
( •m"""" •'1 S1'11Fl') 

~ot. O'f ltlfMfA) ~ ~ orr F' "'~Mil j •• ~ ,.,.... /bn••l 
feoi'IWI '16'11«.. \)3j)llo ftt/1'~ l/lc:.Cals80 St610l~ /II 1114CI( 21/3 

.,.,. c.,.,(..uo ~ lOt%. IN'<If1!L'7 Iff~. AS A 4~vc. T, So~ 

eom AU ""'Hfr. TlkiN Tlll A""""' wo~. 

c N 

I 
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0400 BLJGIBILITY 

"fA y N 

400.01 0... U.. <ontr.a<tor hne an df«tln '1"""' 10 p<not-lve dlJirlhution of ./ 
USDA <Ommod.iti .. IO IV!HogtDCiet(lit•o! 
O.•crlhotheoy"cm: llt/IISI•~/CQI.rs &("~FI"ll." ti\11" f'•U WU!' 

·_ • .., <:oo u 

400.m Do au~atde\l'dto maintain infonnatlon on dim.ts who rfle!elve USDA 
commoditictf 

I .I 
400..03 Do IU!Ho~lilft _.,..lUI dlenb for rocelpt of USDA "'-.Htko7 :-<OTI:: 

o,.,ue fe..W.g o:ltes arc cxempL 
.; 

400.04 Do tbe conlu.ctor a.nd. tu~ies koow bow t_t\d where to KCas lb_e TEPAP .; 
lw1dbook ond .n applkable (anns? 

RllVIEW NOTES: 

ljOO. •t AGrfJir~ Wol"fl''N C:~Jflolf /tlff~OII '"' C/tf't> 'MfTIW.J ll'l'hH<f fiN1 
Pc4o M•v>~P ~~lf •f loU.~"~ on~rus "P•.su JI'SJc.t+r' 

C,o(~n·~ ~A") 

c N 

I 
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0500 ALLOCATION/DISTRillUTION 

~ 
NA !v N 

~00.01 ~wt!te amounl oCihoconto<tot'a aban:d'M:nlmance f.., A .1%. U ..tr..i II .1-
enltt lhe · , ,,;,. 

500.02. Do rtco.tdt ind.ic<1hr tbe cun.tractor allocates USOA rou:unocUtJes tn compiJ.a.n« with I/ 
-bllobed pdoDilell 
Dttcribe the •rttan \Qed to all<JCI'te USDA conunoditiet to u,e "'~ fn Otdu 
of priority:,~ vses 141/fsro<~ e~s . IN c.~, ll'l!<lt • Is 

~i)"- fl '6ltMUfllll '(&<(A~~~~) + A '1~"'irT"I) tf'T fir-. IIJIIIt 

111 '1W $Of'.., ~ 011 m ~~~A¥~•11ff ~ AN ~ C4N «<M~ • m 
D ~ ·- ·" · Ll"'ti" 

500.03 Docfl the (!nntred PSi,lmve .. sya;tem for tnu:kln& di.Jt:dbutio:nt? Deu.ribc thc system: II NJVISIOtJ-CfUS~V.t,~) ,, Ctffi C...t$11' ~r,'TI'>\ . TT' WClCl 
Y.l.'lt.st) "'f f>IAI I.Ii:.mW '1- 1\A' AG11AfK. ~I!Sl> 

~). 

IJOOJlf how o&t.n ettll\mOClitieJ. 
C'Av -wm., 

500.05 .!t~dJcJ:tr how · ~~~-m:o:..,i.J.,i t r OHUIItt ' 
~00.06 An clltln'bulion rt.'<dp<a slr;n<d I./ 
S00.07 0oea I ! r«dve a ' ... _, II 
500,08 Doell tJu: contractor h•ve :t dlt trlbution.&itc ln each county In II• service u ca7 NOTE: 

U •NO'" list the countlu not Jft'Vtd: C>.l'o ALS< Hls/trP!fs ,. -~ 
[I 

l'iMo IN~~ 

!flJOJ)9 Are aub,.,.gendtll/lll llet r.equlrt.-d to -..1b.mit Rports at lcaat monthly~ whJd1 Include 
Jnlormation on t.ualt and{or houteholds tcrnd? 

I 

RI!VIEW 1'(0TES: 

5 fo. a-1. Alifi'KifS ~ (or.JI.I~t GI!M\IIIIi) UN~ Sl1r '71lf 1'140riNIII"' ol~IWT ~ CW 

OllOotl AT' • A 111'1~ ( U:c"""": ITTI'b ~ IJ/ 1#0 UI>IIT' 1~. r.stt 
•&v.q•.mtt' JS ~Sil> to1 ,..... ~ CSjkT f lf<lltt.S (~t-~/l'!llta<ns s-,11111 .c N 
~~ '!'llf' S\fS'Ifrll 04""vr" M <lf' OVM otl.'*'Nfr ( ,.l ~ .s~ W/ No Lll>l rt IJ II.Q~ 

CMt> 9ll>f'f M~ -.\ (lff'<to:~+~-~ 1/J f loiAL C6t1tw •1' ot.Hrs . ...,.... 

,.i'f' fVI. ~ 'fl flj(l<; I " ' ...,. , 
l'>lge 6al 2t) 
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0600 INVENTORY 

N A y N 

600.01 Don t.he cc>ntrartor mah\taln a DetD4JtuAl lnvmlo.rr of USDA c:ommoclitta? ../ 

600.02 ;,ow fttqamtly
1
:;;; the Food llonk~llO:t -:::.mal ln•entmy munt? 

Weddv~IJ Mont OQuo.rtcdv Other. 'A "'f".C c...-•, 
600.03 lo the phy•ical oount t«ondled to lhc o<n><twtl Jnventmy? I 
60IJ.04 Ones,.,. -·~with lh .. _ tn.clor'l C!Ollftt? l!f lv' 
600.05 00011 the c_f)rttrAttur have any cummoditics JUOre than Ei munthl old (from dale v' 

,_,lved)? 

fi00.06 t. th:::;tractor aware o( proeedutet to 1~ C!Ocru:nuditlel to rednee excen 
invent 

I 
600.1)7 lb.v• Uwn! b::.•t r USDA rommodlty IDueadurlnt; tM W t 12 ll'IOllths? lf ·~· fndi.ca.te 

....... [J s b~IJ ""-&dJ .. ~ CJThdl 0 Othn: .; 
6<n08 If loss wa1 dull to negUw•ce has corrective 11d:J011 be:en ta.k.:n to avoid future loSfet1 I 
600.09 fJ•v~ ro.. .. ._, rq>orted to TOA uili'3 Fonn 1658 within 30 d.lys of the 1.,.? .( 

REVIEW NOTES: 

voo. 02. WGI<I.Ij AVOii CoYfll' " IN AIA.•(II!, It t\<1:$) 

(,oo.of 1141\WI<G~ OltlleltS Mf •P<fm> • ftSI'I•VIN(i. fowl\ 

'* <1'-Pfll$ 

IN~ "''1)TJM ... PII•M r 

(,1)0 , 0~ ON!r ~"j ot061. ii'JIO II Ml~,l'~l.~ Of "( VNIT.S Jf f'~TI}7'JS 

( v~ 1•'7111"'' ~ AIW/10 tll.m.to or llf /1-VMJiO fifi+T fol,4$ o~J 

c N 

1/ 
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0601 PHYSICAL INVENTORY WORKSHllET 

OOMMODA'Y rnM PHYsiCAl. 
AND CODE TALL)' VARIANCil IO(PI,ANATION 

.. 
-· Slllk.~ vi'2.3t 2'11 1 ,''11'1 -

t.lCf! in~ l'fr us -
lltltfll kvrT' l.l'i1• 10if 1. 1'11. - ltF~ ~7 .... ~ 
.,. _,~ 8'fS' J,oo.l rsv 

·~~~ 

~· 

VU>' . I'WI"' ~ l•sx ~ • ~VI/ illllln f•lln" f•:l..l!) • )D. , 
...!. s~t SAVC.: rogx s •-;tf' rl~(g 

1~1J('j: lf•t 

"' '"' los x !>•311! ~' 
,_ 

~ , .... "'rur' ' " ~, • ~'' I' ~z· )1 
J"'f l•t x.l: »1.1 101 )I~· 10'1 

) I , ~~/ .... lOt. • lo:t 
ItS A) ~ 1 11(" '!o • 'fo 
1ou1· "1~1.1 -
IOU )• ~l~ _, 

11n 

(K•I~ llo• '811,1' Ctl.,.) 10~·1•2. 

'''Jl.~ t · z. 
JQ<f 

~IC.f : =>;. ~· 'n I' l'1ll'n ts 'fox(> • 1'fo 
~'fo h'T- ,, ,, 111 f • 1 

.--"\ .. '*::~2: :1 t'l ¥1•"1 ;,_i~~ 1'1 
1 0114 
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0700 STORAGE AND HAND LING 

NOTE: Visit a U alt~i 11her.e cum_modlttes are ttoud )'\'A 'I' N 

7UI).I)1 J/ USDA touunod.itiea: ue 1torcd with no Mood itou, is l.ba-e adequatesafe&uud .; 
• ...-=-lnatlna7 -

'100.02 U USDA coauoodfliet ;ttt lAnJportc:cl with no.n..food lteans, " ~ a6equ~ V" 
..Veguud agalnil contall\ln.ollon? 

?00.0!1 Doe& Uw Food Bank h.t~ve adequate t tonge space •v•ll~ble for COOLJm, t/ 
I'IUll!ZE:R. and Dll'Y STORACE1 

'II)().N >~ Are free:ZAI!l' a.nd roole:(ternptftl'uta; checked .1t lea$t every other d.ay7 ~"' • 
Indicate wxn at ttnu: of tt'View: Cooler 31'" Fn.~.~:tet I' frcc1.dt ~-

I 

700.()5 Arc: temperature loo mainl.alnt!d? I 
700.06 Is food •lortd "" ...u ..... Olod-........ Inch .. &om ..... n-md .. allo? . 1/ 
100JJ'I II food stored In .n .uu with JtOOd vcntllalton? ..; 
'100.011 b food sturL-d tn an ordcdv mannet1 .; 
?00.09 - ....,._..,....., cloanl v' 
?IXUO II food iw>dlod In • "flr~Wn. flnt-oat" boll01 .j 

?OO.U Are tllere .. reJtUards a .. ln>t theft and dam•Ko7 .; 
?OO.U FiN l'roiO(tloa( Ill' City 0 Qnmly l On.SHo DOther. 

...... ALmn IJOtbcc 

?OO.U Does mntnC'IOr 1110<e USDA--food .. oarat<: from food fto1l> other ""-"C<o7 ( 

700.14 Doc~> conlrlldOrtonduct ANNUAL JNVBN'tORV OP COMMODJTJF.Sf .; 
7110-15 Did tbe ..,u- lnc!kale eomp.IWK-e with USDA .un.clard< fo< storing don.tled 

foods? 
.; 

7110-1~ Does C"'ttlTKtor han a cwttnt: ccdifico"'7 """"'"""o.tGn/11/a 'f I 
100.11 Wh.e.at wall the most recent ht":al th inspecth:m conducted? 0,,.,.c ... lo/ts{talt 

?UCU8 !low b ~-1 d.one? ~~~~ 

llowollca1 ~ 

RhVIIlWNOTES: 7oo,:) SVSf~t'nbl.l 1l> 111•• ~Ow..\f ~T '11<fS ( Rw •liT 4r SI'A'~ 
l'ftll f.jl<l•11'! '" , .. ~~ft l><lai..S4t•i)'110AT IIIU. ~""'"'~ >/.._~ 

1N. t'( 1f.,~fl A&f 1NCfN 'IWI4 E'lflt., IIIIJ<JNf OA~ ( ....., .. 1'1'1) C N 

1 t f .ll $f<~fl! Ct"""O oilf'lliC t'liJIIu/ ~~ fN !'cnv-,c. <' ~ .J 
'If~ G'oo11 '1>1111 Go~ S<{~ 

100. ~ fOOl> f(>M A""! 61NA4 IS ~1aM \Nf N N• rr' .. 1111Atl.4r><.f PIN SIM-$1 .. 9m1lJ 

fHP IS l l>f"11flf» ~'!.IN aOtlf/i IN CU/t1. 
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0800 TRAINING 

-
"'~ y N 

tiiCU Daa lhe con tudor pcOYid.e traltll.flg to llJf and ''Ohmb."'Cf:lt .; 
800.2 Does the tuntractor provide tratnins to lhu t~ub..agenclca? .; 
800.3 Complete thfl fallowing thlut U lrAiolnt wu pro'fi.ded. . - ..... ., 
""' .. tlaft.\lo&. ......... kf'C'IIIII'd ar 

Ttidnhtl! T.,. .. , .... ~.~ .......... ~ ......... lt&fned OICI~dantt loen,llln 

~~~- 31" rJs~.d( 0 Sub 1M g•l ~ <ti~U!Tl '""~ <looil'f 7S ov ... o Nu Oy.,.IJ No 

'1/tt/,.1) OShlfWS.h CI'IILCI'«<~, Noll-· , st !;fi,.o,.. r:/v,.o s. 
o .. ..,o- I:Jv.,o No ov .. 0"" 

O Stoll CIJ•b 0Yet0Nn ov .. o ,... 
DStaHIJSwb [Jy~CNo ov. ON<> 

0Sblf0hh bv.ONo DY• Ow. 

Dsoo« OS.b ov.oN• Dv .. 0No 

0 Sta1(0 Sub bv ... IJNo 0~• C No 

OstaHO SMb OV..DNo Ov .. 0No 

RBVIF.W NOJ"ES: 

. 
c N 

/ 
• 
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0900 MONITORING 

Sll'E NAMM DATBOF INOJCA'Iil, T>'l'I!OF W4S A 
MONITORING VISIT OISTIQBUTJON 

0 8SI!l\VED 

S'f.j.- ~1111 f•o flllt.l. 17t'1'2D•l ~lllu OPt&Oot ffi'v .. O No 

i Ll<1•1 ' .... ~ .. --z .... ~ ""t!{ J•l~ I rf """ollu 0 J'N.O• Jiv .. D No 

11'\lllt .,.A;;, <: .... <:1! ~/z.i[, · lot~ rfa..,u.,.OP~p rTv .. O No 

ST. 1~1111'!111" fttll ~- 4 :Sh ot$ e('.....,J., D J>Jo.OD t(y• DNo 

~J,. ~ S!'>"~.~ITAWo 
-. 'f 7u t1-IS ~.:;-... 0Pte-On. rlv. DNo 

NA y N 

900.01 Indicate the frequency that the con~tOJ monl~ a-ub-a,f.~sites: J, 
O Quartedv 0 l!v""' 6 monohs Annuallv I her: . TJN1 .~ OWf T 

900..02 Does .. =~actor .have an adt-qwte ~~ and.aloa.tt.odn31Y5tafttoC'ftllll'e 
IUIHo on. mmpllance with noJao and-- " 900.03 Are pre-appro~= done ~lore au o_rgt..nlzatlnn h• approved at a 11ub· 
,...,"cy/•be1 C ~ IJ IN m /14 SJ'IT VI"T # 

.; 
900.0C AI< monitori"3 tcpoda .. ...s 1o 14<ntify problem• and lmpll!menl oomdlve .; 

•C'tlon? 

900.05 Ooti the contr4dor review at least SO% of ita: aulJ..agmdet th~ 
cloNtedcommodldel? • 

.; I'-, 
&E\TiflWNOTES: OA...... . "1~ Cl'f1) INT'III<f: ~ N"P.J 

sr . .l•"".s _,!It r~ - ••~'.;,.,_~~pn:: "!\''(" ,..,..... _ ~'",) ( ~"" ~· v · f. _ lll••r , 
® WSflrl f>fomST <:~ (si{) • ,. .. lotKII? &uR1 r 

~•urs $J'll. D~~ ~ IJIPJ: I Pli.MKfiUT' "' •y~crr 

t§ 1\<il)t ~~~ ~JotnSf ~It - .. IT~Ql IJOU.A.lm) A<;11VI"':: ( l"fA'j44t ?) 
PAoollliD I'UT c..-m.c.. !>VI" ... ll<IP I'V~ ( Au. D•~) 

St...r '"""~~ tf!>MA. N~ , ...._ - 1'0.0 
- - lH)~ MO\IIi ~1\IIIP llfTf!U.JloiT' .,_ 

® sr. fi>l111!11~ ftOII t~ - llflrr s~ ( 'fw\ <a<~Ftofll•"r fl 'IJI(!<vr ~ """~ 
1»1,1;~ IN P~ If f'koCIIVT' Sf\t Of flo~·~ 

!'ii.OI)U(..'f ~~Uj) Q ... 1' ··~I~~.. ~·~ foil -'"IMl""' 
~ e~ f,IU:N S,\MfoP.•Tllffo - euc/'IT <: Jtolt€ I 

lrK.tPIII ~1/I!){UNO ~ S'~Go'"'4 0\f~ 
c N 

I ~'-1 c.~ti\N , ""*'• 
So'AIL. . ' ' . '"""' ............ "' -

...- IN'IT(ifont fN< IIW> 4111) M Uft.~t. ll oll!O 
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0901 TRB MONITORlNG 0 1' AGENCIES [1'Pb.OBS8RV ATION] 

1. !>'!'· J t ftMS C~\111 11\of ~~~~ !'JIIIJ1llf •.j' for YES I "X" for No 

fl • ... And Justtt For Air l'os1er prc>llllnenlly =- T-twelogo? r/ dl,lployed? Pest control? 
ii(.Rill'OIW octe8s!ble to program uWcilllo? iii' Pl'Oduct off floor Qud properly stot·ed on 

Ill .. 
i' RerotdJ lu>pt In ..Olntlo<:atlonl rJ! sheW .. (dean envlronmcntj? 
ri Slatr/CI! lnb>R Fonn 0 LA lne.~e Form Th<uno_ln...,., rold-. un.ll? 

~ l'ropfrlna>rne~-7 Iff Dis1riba\ion dwt-"" faznily liu? 
llf Proper opplbnt Wonnat;oo, <Oll01.'tod? Samplod U!Diperotun: to fmeu>rw.Jt:~ "F 

2 Au''~~"' !AtnsT <; W~PCL- _(1•11f' " .\ ¥ fO< YES I "X" fU< No 

M • ... And Justia! For AD• - pcomlnenlly !I Tempon.twelogol 
dU.playod? 0 Pest0011tMl1 

0 Reoord .. ccesSt'bleto progmm c{flcl>ls? N/lt rl Producl ol1 floor and J}tupedy stored on 
0 Re<ord• l<ept in KCUrelocation? 1'1/A ,{ sbrlvec (~eru.t envfronmantJ? 
0 Slat<>/C8 1nlnk< Po,., 0 LA inlol<e fonnjl/~ 'I1wnrtom&rs in ""'-'<Y cold etomg<o unlJ1 
0 l'lnpef-guldelinH .....rl tJ/11. 0 l>btriboallondwt_,onfamllyllte? N/t., 
0 Proporopp'riamlWo~collttowJ? ~f,. Sarnplod temperatww 10 """"'"' nnlt )'1- "F ......... 

3. 1-1'{ ~~ fA'-K t>fon'1$T' C!!VIt<:.lt ">I' for YES/"/(" for No 

,. . ... And Justia For Air - promlnonily ~ Teu~p01otwe lop? 
dioplayod7 l'e51 c:onb017 

rJ/ RooordJ """"'"''blo 10 program u.flldab? iV Product off Boor a_nd properly ttoteod on 

.. H 
:lV RccnrdJI k.ept in st'<Urolocationl J shelvel!l[dt.oan enVlrOI\Inent]? 

Stat•/C8lnlaU Form 0 LA inll.l:e Form rJ ll>cnnmldero in "VU'f <Old stonge w1lt7 
0 .Propcr-~.-17 Dislrlblolloa dwtbuod on familyliu7 
2 l'lnpef opplicaDt illlonnalioo <'llllodod? Swnpkd tcmpcratnmto r-uniL . .. •p 

~-~ -J5;,· 1''~1111\l.S ?boll fj\MT1lo4 
"'>/"' for YF.S / 41X"' for Nu 

~ ,. ... And Justice For AU'" Po&tei pmnUner\li y _ :l'Tempcreturologo? 
ctioployod1 Pelt wntml? 

rrf Reoord.t --to program offielab? '~ ProduCI oil floor and J"'perly slOtod on 

(Af( 
~ RC<Ord.t ktpt in •ecure localion 1 ri, shclvl.18[dc.M mvfr<uU\\ent]? 
~ Sla,./Ollnl>l<t l'oml 0 LA intokeForm ;{Thcnnnmeters in {'Vt.ry told storjlgc unit? 

Proper 1-gv.lddi-.....t? Disbibvtlon cNrt _,. ..,bmily olu? 
S: Proper applicAnt lui-coli<ded1 Somplod ,_peralul'Oto '-unit~ "F 

5. 61. \>Uirl SAIII- ftt,..ll<> fft~6PAI. 11.1~)/ r' , •.r fur Ylll.l/"X" for No . 

fll • .. .AndJu>tia: For An•-~ :f.T"""""""'elop? · 
di>pla)'Odl P.a<Onlld1 

rl-.s. oocessiblo 10 pl"llg)2m offld&ll? jjl Product elf floor and p<operly atotlld"" 

~ 
~ Recordoktpl iu ""'''"ulocatioo? r/ shelvCII (clCM envlton.,.ntJl 

S"IO/CE tnt.Ul'onn 0 LA int.W. Form ;;{''l'.hcnnoo,eters tn t:Very cold SIOl"Qg(l unit? 
)J. f'm!Mr income t"kloli .... uoro? Oistrlbutlon chart b.mt! on family ol!e? 
R l'n>pff apptiauU inlonnotion <'llllodod? Sompt.d b'mj>or.l,_ 10 &.eza w.Jt .J!..•F 
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1000 RECORDS 

'4/A y N 

lOOOJll Doct tK c:ontrateor ret.a.in ...-ro.3,.. .... 7 v' 
101)(J.(12 Can tile c-ootudot denKittlit:rate that 1'«-0t«h ate retained for the ruqu.lred v 

oedodt 

1llOOJI) o- ,..., oonll.adl>r ............ \lui ••b.ogenclu/fl .... cli .... .......-.H - kepi v 
conRdtntW? 
Det«fbe tbt.: molhod u11cd 10 m.onito.rlh.1t contnctgr and JulH!gency/•lce 5taff 
use to protect tonftde:ntb.llty: 

~.J'\QOH!!jl. Atii(JJ 1!/lU!MINL ~ $ft.llld-A6D&rJ'~ 

1000J)& o-lhecot>u.tormoakotlh>t ~.,...,.;,u.lnn<emloo(dlmts. I 
Describe the method used lo monlloJ that information il romplled: 

~ tiJj IIIXlb! 1~.-r; ( ~ W< /t10f.D~ I 

l OOO.AlS Ar(! Ilk~ malnl'itlued on o(fvrt of lJSOA Coml\\odltles &om TOA? V' 
1000Jl6 Jucru,. IIWnlalned C>nJOP-toolfer> ofUSDAco...-dltiatoTDA? v 
1000.o7 Ate ;~hlpwents dontruet\ltd 1n TX-UNI'S throuxh electronic ~cipl? I 
lllllnOII luc tt«ipps ..,l.<r<d into TX-UNPS wlthUI Zf houn ol shlpm-.m..tt ,( 

lll00.09 Anollunt'W"", ovcrogoe an<Vor los.C!I .._d - watelyl v 
ll1lVIEW NO'l"l:S< 

* l,.f>.IM ~ n ""7' ~s f--It :!> '111MS o~ 1'1 •l :!> 'ft!. 'l-<o """$. 

c N 

lOOt. 07 i toto. of - Tl-·IWS ewt+&t..11'1 fbi. UQCifT.S 1M JW~T I 
R.6C£1''1U) M <l-01( ~lfA(~I..I' ... Clift> lkS 5vMmtll 

'".u"l ~M.T.S Or ~fTS OoJ l~etl. flU' As fjl/~ . fl't 11W 
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2000 CIVIL RTCHI'S NO'l'IPICATION/AV AILABILITY 

>l/A y N 

2000..01 Are ill n:quu:~~1ostea p1'0mlneutly dUrplaycd atth~ conb'ildorloc.ation and at 
~ch au b-i 2en site and d.iltrJbu.tion t Jtd v 

2000.02 Ooet tbr: conlnc'l.or prowklo J"f''Cn!D JnJ'Dnniltion iA (141:wr bnguaga when .; 
n<eded? 

2000.03 Docs the conlti&dor nt.alcc progr-un i.nfotmatJun av:illabW to the publlc upon v 
..... ucst? 

2000.04 A:...,";?I<P au...W. COI>I>laJDa 1M oondltnlmhwtion .... ......u pm•ldod to 
.., .Wot loc.J ,..., a~~.d the nubll<? 

.,; 
2000.0S Does the ~ntnct·or monil!Jt th• t its aub•a.gtnci.e' do r10t ha~ n.oquiremcnb or ..; pmt'edutet, which ~ltkt ur deny prognm pa.rticipation u n lhc buf!l ol rat.'e, 

<alo~..,., ooc, diAbiliiY,Mlionol ~..h._ 

2UJ0.06 Does the tO.nt'r'lt't:Or cmd Itt su.b-ap:ociet allow aJl part:klpants eq~ ac:cu~ to Q 
.~!!"""'"' ....viC<o n=rdl.,. of r- cola~...,·~;,. dbablllly, national ~.ir,. 

..; 
RINIIJW NOI'ijS: 

c N 

.; 
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2001 CIVIL RIGHTS RECORDS/DOCUMENTATION 

, N/A y N 

:ZOOUll Doa t.he conlodor ~==~on file a ti$nrd copy uf the appUtation and a;~t y' 
c:ontt.in.inv tbe OvU hit aiiUI'Met7 

2001.0Z lin th=111~ntractor provided Ovll Rtght.t tnb:tlng to itt tWf ud to ltv •ub--
nwtde sltet durlni.: tho out 12 uwnths? 

.; 
zooun Is tiler< •n •""'u.U• .m....,_,......., in oL1ct7 lv' 
2001.CW ALe written tnalt!rblt ccmtalnl.a.3 pnxedura for fi]Jn& a rompl.t1_. &lven to 

txJt·enll.llud aurcnt rUenb7 
.; 

:1001.15 Dot!• 1he cort.trxtor have an ad4.:QWte Sfttllt\ for tuOC:taln.a. romplail\ttl .; 
2IXIL06 & .. mycmJ IUaJ>Ifcmop~ ._nru..l by J>I'OIPDI pol1l<!...,.. <IIUIJ>e !be I 

"'" u months7 

If •yeW' what- wu th~ nn:d dJI!opcHJitlon of the rompWnt: 

2001ffl Don: lhe contractor forward aU Clvll tughU romplalntw 10 TOA OvU Rlgl1b; 
DivWou or to the Secretan of A • USDA? 

y' 

20ilUl8 Hu ~':: <-Or complded Ill<: Se<ll<u> 50& odf-ev>Ju.atlon cbeckllot of Ill<: 
aual and ~bUlt;af ...,......, to o•""'"' wilh di .. bllltl<r1 

,; 
200Ul9 H:at Lht C'Onlr.lclor (Omnletcd the ADA Barrier ~eddi.st? I v 
RI>'VIJ1W NOTI!S: 

c N 

,j 
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3000 APPEALS/FRAUD 

NA y N 

3000.01 Oo lht! conlrutor'a JUb-agenc:ictfsita inform •pplkAnbl ol tbdr right to an 
•d.m:h1btnllve rew-irw? .; 
lfyu.-bo-hod: 

--

300().01 Doc• the contn<lo•· follow apmooriate IIOPCAl on~d.uru? .; 
3000.03 Doe~ the contr_adnrfollow ~ropriatc frau.d proatdu.rea1 v 
REVI.IiW NO'TiiS; 

~ooo.o,!o Cllfo lttls/ \1111.1US ~PoiNT + this ftillfGA. fC.O~tr> 
0~ (--.«<JVUS 1'0«. ~. 

G N 

I 

P~tgot6of20 
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SUMMARY OF FINDINGS 

Oonmlttor N•'..e 411nd N1uftb«: N/A c N 

0000 • fiSCAL INnCRITY I 
IMIIO · l!UGIBIIII'Y I 
OSOO • AU.OCAnON /OISTRlBilTION .! 
-·lHVliHTOkY I 
01110· STORAGRAN O UAN OUNC .! 
<*10. TltAININC .! 
0900 .. MONJ10R1NC .! 
1000 • REO>KilS .! 
2000 · OVIL IUCHTS .; 
3000· API'EALS/FRAUO I 

I!XIT CONFERBNCB 

PeRSONS ·r iU!SEN'r 
(U\dv<lo ~A 1011!) 

Tm.6 

!WI~ /fiAT" I!"Mll.lf ~~ 

<:~c l>aAO MllfT M<el.~ ( 71lA) 
__}< • .,~.~ \:t~Ajc;, 

JJ•D rst.m 
t!P'flt ~leol10'1 

LOCADON I< DATil OI'CONFliallNCP-

CAP D UI!7 0 YllB ~~~ NO DA11lDLI£, ti!Pr 
AMlNDED CI.A1M Jl€Q<Jiltl!01 0 YF.S ,/NO SPilCIF\' MO.~ 

ll)A RBV~ICNATUlll!: 

~Mz.r1 
X A ~ DATE 

CONTR.ACTJNG 'HN'fl' EPlUJb"ENTA1'1VF. SIGNA1'VRE: 

lt DAY£ 

SUltVm' CONT ACr II< p,MAJL: Ko!INI• CAAi j; / "''"i!IQ""""'"fo..lbo n~.~ 
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Review Notes 

• SIN~ """"'- 'TI """ J-Cf1 ,_It 
• S'"D "'AI' 'T1 V$64o Sll~ ~""1' f'"l\ Cllllil1of ~ floU.,.,S c:,,_.) 
- - ll'fJ '·'~· :. S<-.s (,.,..,,.11 <- ) ~ ... ~ 1UW l"'C .1\Lo,oi; - ~r.~.. !!/ K$t.t/rPt C;.w!!!r!U 

. ~ .. 00, .s. k•» ""'& , """"'I!Mof-.. < ~l!J 1 'Jfl.<>( "~ fl, ~IIIII;, ~ 
P!S<ai6ffl' itiPS e.pj (1Yon r.lol 

• 11M> 'TI f« ~ /-rr<r Sll-1'11'~ ..., .. , .... 1111¥ S. "TII'1A1fCI f'>A 1WT<II' 

~r ~ Oo>"re• .. Aor~111'1 M ll'jP~ ,HJ< 1!liP1llT <:11>4<11 -P ~~ '17t.c> 

· >~.., 'f11.0 : \Wli.I""T11) A<TIVIT1W) ltniiiOCI~ 

1>1-~ ... 
• f'1A.K6 ~~ 41U. W'llllA'l\IU 5ih!S 11 Tl>l! • (~ lfftSc) IJ/ U:\M ~tb.S 

- ~11.5" Sv~ -AN1 ~\AU 11> PUN< ~/it V.sDA f'o4cs nt-s -ntf 

N•r'•PI•- '""n•t>J s~. 
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TEXAS DEPARTMENT OF AGRICULTURE 

July 10, 2013 

TODD STAPLES 
CoMMISSIONER 

f'.ertifi<d M•il Number. W09 1410 0000 0395 009S •ad Rcgulnr M•ll 

Capital Area Food Bank ofTe<as, inc. 
Ms. Sherry Klcinort 
8201 SCoogress Ave 
A""tin, Texa.~ 78745 

RE: Summer Food Servioc Program (SFSP) - Notification of Review Findings (CE· 10 # 
01576) 

Dear Ms. Kleinert: 

Tho Texas Dopartmcnt of Agriculture (fDA) oonduet<d on '"lmlnistrallve review ofCE\1 
Name, a participant in the SI'SP, oo June 25-27,2013, in """""""'ce with 7 ())de of Federal 
Rcgulatioos (CPR) Pan 225 and 40 TAC, Chnpter 12 and 2013 Adminislrlltive Guidnnee for 
Spon.wrs. The review included an examination of records for the period of June 10- Month 
July 24, 2013 and six sife revie'WS. 

A C<lrrective Action Documcot (CAD) tisllog lhc ftodings observed during the 
administnuive and site reviews will be available OJ.\ the TX-UNPS site ·ftom the date of this 
lcuer. 

Submit the organi7.ation'scorr<"Ciivc IIOLion plan (CAP) for each finding in the TX-UNPS 
sySICm through lhc following tink: btrp.'l//txnnpSI .teJ<asagriculture.govllxunp.<. Additionnl 
6tlppol1ing docunw:nls must be emaiJed to $.!llty.va::;qu~@l c;o.;&s;agl icuiLm-e.gov. ·n~ CAP 
mUSI be submilted by July 31, 2013. Sec Attachmcm A for instruetions on submitllog the 
CAP lhrou&h TX-UNPS. !'lease notifY rue via email at tbc above email add= v.ilen the 
CAl' is completed. 

If tccbnjnaJ •ssismuoe is oe<ded to complete tbe CAP, oontacl the regional Community 
OperotiOtlH oftiee at (21 0) 820.0288. A request for technical assistance or appenl of any 
advene action will not extend the due date fur the organization's CAP. IDA rccotlllllCild> 
submi~<ion oftl1e CAl' in advance of d10 deadline so the orgunization will have an 
opportunity to provide additionallntO.rmalit.'ln or receive reehnicnl ossisfanve. as neoessmy. 

1'.0. Oox 12347 Au..m,1.'""a'7871J (SI2)463·7476 Fax:(888)223-li86J 
Fot the llooring Tlllfl$ired: (300) 73.5-2983 

www.Tcxas.Agricuhl.ll"e.gov 
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SIJ.Dllnt:1 f ood Set.viGC Program No•ifttm.ioo o( Roview J~iudi.n.gt 
C&pll;d Area food Bank ofTO)(.a.<t, Inc. 
July to, 20 1 3 
Plgt2 

F'uilurc to submit 11 tlrndy aod ucccplable CAD will result in adverse action up to and 
including termination of your contract and denial of future 11ppliculioos. 

APPEAL RlGIITS 

You have the right to appeal 'L'DA adverse actious that affett your clainlS for 
reimbursement or participation in the program. Requests For flJlllppeuJ must be received 
by TDA within I 0 days of roceipL of notification of an adverse action. The appeal must: 

• 13e in writit\g; 
• State the basis for the appeal of the adverse ~1-ion; 
• Include a legible copy or I be Qdver.;e action lcUet. 

If you wi,.s.h to have an in-person hearing, you must request a hearing at the time you jj]e 
your writtcuappcaL If you do not include o wriUen henrin& re<lue ... ~t in your appeal, you 
waive the rig)rt to a bcariag aad the appeal will be decided upon review of the docamcnts 
in the record, unles~ t.be Admini:>tmtive Review Oftlcial (ARO) determines that the 
fail'rre to o:u\ke o timely request wns due to circumstances beyond the:: ton(.rol of l,hc 
appeJ.IunL 

Your appeal must be lllllilcd or fuxcd t(l: 

FOOD AND Nln'RITION APPEALS 
TEXAS DEPARTMENT OF AGRICULTURE 

LF,<;AL DI VISION 
A'I'I'N: DOCKET CLERK 

PODOXU847 
AUSTIN n :XAS ?8711 

JjAX (800) 909-8520 

You may hand .. delivcr or submit your appeal via overuightlspecial delivery service to the· 
following street address: 

TEXI\S DEPARTMENT OF AGRICULTURE 
LEGAL DIVISION 

17UU NORTH ('ONGRESS,Ilro FJ.,OOR 
AUSTIN TEXAS 7870 I 

Titc rules regarding the •rpcal procedure.• for SI'SP are fow1d in TiUc 4 ofthe TOJ<as 
Adtu.inisLrative Code Sections 1.1010 aud 1.1011. 
hllp://infil.Su~.state .t< . u:.lolsl!>ub!readtac$cxt.VjcwTAC'h~c vi~v.-5&ti=4&ot=1 &ch=l& 
sch=P&div=2&rl Y 

Note: Documentation you wi~h to bavc considered for your appeal must be submitted to 
the address above witbin sc~ (7) days after submitting: the request tOr administrative 



94 
Capital Area Food Bank of Texas, Inc. 

 

 

Summc:r Food Scrvkc Progti\lll NotiOcfltioo o( lt.C'vlow .F'indin&J 
Carllal Area f ood Rank ofTexna, tOG. 
July 10,2013 
Pag.e l 

review. You can submit the documentation with your request. for an appeal, or 
seporatcly. 

If you have any quesHonR or wish to oontirm rcoc:ipt of your appeal request., you may 
OODW:l the LcJllll Di'<ision at (511) 463-4075. 

If you have any questions regurdlng the review pr~s or th~ CAD, please contact me $l 
(210) 391-8248. 

Sinccroly, 

S&lfu 
Progrnm Review SpecialiM 

Enclosures: Attachmenc A 
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ATIACBMENT A 

In~tructi.o.ns for A«:essing and Completing tbc 
Corrective Action Document on TX-l/NPS Webs ite 

!n order to com pieCe the CoolrCJcting Entity (CE) portion of the Corrective Act.ionDocuments 
(CAD). you musr now log in to the TX-lJNPS website. 

On the moin sc•-een, click on the Compliance menu in the Sunu:ru~r l"ood Service Program 
module. 

From Lhc Compliance menu. click on ''Review 'l'r.tcking" aod the fo JJowing scrcc:n wiJl be 
displayed with your Cll nrunc and CE 10 at tbc lop. This SC!'i:(;n will display"" reviews 
scheduled and/or conducted by TDA. 

l Olli;M Sl.lWll ~ 
Yn.W' 0 '1JIIoAil"4tiOoll 

I 08.'\lY-Ofl&OIU~'<>n lOO"',otn Sct•-• 

I AllyT•-· T)( U3Q 

~:::.:~.:~·----
Ac:ll~•lf 

Rcvtcw 
' 10 

O.lbit! I UiS lOll • 201:! Mew 

SFSP ReVfeYIS 

· E"tNIIICe .. Cl"e · N~o~n•bet of J lte• I 
O• te . · O.h! · · Ptovld~r$ 

Click on the "Dclails" link .oext to the review to which you urc l'l:$pCmding. wh_it:h sh1)uld be for 
the current program yc:ar, and the f'ollowing screen will appear. 
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TWs screen lists fll l of tlle findings that were discovered during the· oourse of your review, 
including a short description of the finding. the status of tbe iindiog iu Leuns of where it is within 
the CAD process and tbe 48tc your ~ponsc js due to TDA. The following stut~ may be 
displayed on this scm:n: 

I. Not Stanod - the Reviewer has not yet completed their portion of the CAD; rhcrefor., 
tJlere is nothing fo•· you to do at t.his time. 

2. Pending Action - 1beRevicv.-er h»l'J completed lheir port.iQn oftht! CAO; thetefo1-e, it Ls 
ready for you to begin complC1ing your pa<lion of tl><: CAD. 

3. Pending Submis.':lioo -you have <»mpleted your portion of the CAD, but tbc Corrective 
Action PJan bos not yet been submitted to TDA for ccvicw aod approval. 

4. Pendillg Approval - you have completed your portion for each finding nnd submitted UJe 
CAD to 'l'OA ror approval. At lhis point tbw: is uoU1ing further (or you co do. 

5. Closed - TDAbas reviewed y<>urCAD nnd has approved it. 

To complcte your ponion of tbc CAD. ctickou tbc "MO<Iil)',.link on the right s(dc oFihe finding 
you wish to complete. The following screen will oppear. 

COfoct•ctitlg !:l!bty 

f'indi11o; , ... c~.: . ... ·I 
V~o.& • 

The t:E ~'net have docvmemo;~ ;nli!.l to ~1\o'.vtfl• 
f!'Cdie.,.elu~e wM 'm to lo«d medfe ovtkt& in th• 
ton11111uo:iAy (oes) ~d. 

t) Pto.,fde • doscr~ot'l of tile cirt.urns.t•~' th4t rc.sulted en 
ltit DOfi•COnl!PI!.I!Ct . 

b)l'tc~n! . .,d iG!O'Je • new~ ill!l't0111\0.I'I...,llpt'O'o'~9 
info!"ff»tiot'l 011 FroOfetn .vllil&bililv, ·¢0"11)1ill!t lntornw.:lon 
;1 ri:t $'t1cil!o ~~ e doli:sion )I c;~.,.... to .. n~olfdless ol age, 
~,.., dio;obili::v, ~e, clllc,. end 1\fftiCNI CI'IQIIt. lridkftc media 
~~( ~~ ~t !JI cow of~·~~~¢ fdutQ. . 

c) Oucribe t.v ... yw <ooill Ulfur't tfl4t l;tli• ncn.~ompll~ncc 
don not co;CI.Ir e,g~il\. In •ddililll\, odel'lbfr (by lo'O~ &. 
n..,@) •>4~ wleb" tU¢11nJib!e fot eM<A'ino !he C«fKtiye 
4d.ior• fll.,\ ;, teti:wloecttt~~h. · 

'. 
.· 
{: 
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' ' 

This SOIOCD wiU display the rmding Dcscriplion from IDA us well us lhcir Rcqui<Cd Cornx:tiV<> 
Action. You will only be able 1o modify lbe seetion labeled Agency Conective Acli.on 
Rcsporu;e. Once you hove oonlpleted the Ageocy Corrective J\clion Response. you con click on 
tho Save button to save the information, or click on the Submit for Acceptance button to submit 
il ro TDA for approval. Tbe S)'lltem will reiUm you 1o tbe list of CADs. You may have to repeat 
Chis step multipJc llm~ for ditltn'.;nt tinding.ot 

When you have completed your portion of each of t:he findings cited in your review, dtc starus 
for each item will be '•l'eodins Submission" if you clicked on the Save button, or "Pending 
Approval" jfyou clicked on the Submit for Ac<:eptanoo button. 

The slatus will be "Pending Approval" until TDA has revie>vcd aod approved your CA.O. Aner 
IDA lu'ti npprovod yvur CAD, tbc sturus di~played for eooh finding will be "Closed". IJ'I'DA 
does not approve your CAD_. further action may be required Md TDA will contact you. 

Contact your Reviewer ij' you ha\'C problCillt\ <:nlc.:ring your I,Mm."Cii\'C :t..;l i c')n~ iuhl rx.LJNVS. 
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TEXAS DEPARTMENT OF AGRICULTURE 

Augus1 S, 2013 

TODD STAPLllS 
CoMMISSIOI'f~ 

CapiiAI Area Pood &nk orTcxas, '""
Ms. St.!ny Kldn<rt 
820 I S. Cong,.... A v;: 

Austin, TciClls 78745 

RE: Summer Poc>d Service Program - Acc;eptnn~ of Corrective Action Plnn und 
Closure of Admlnis1rutive Review (CJ; II) N 01576) 

DeiU' M•. Kleinert: 

ll>e T<Xas I,..,..,_,, of Agri<ulture (Jl>A) r«<iYOCI your Olgllni%otion't c<>necth'< 
oetioo plan on July 30, 2013. Aller"""""' or tho C<liT<Cih-.: ac:f1011 plan, it !13! ~ 
detmnincd thol the piOA ifimplcmcotcd as wri1tcn ond approYOCI by IDA, will comet 
the ..,.,....,.nplianccs oiled in TDA 'slindingo Jcuer. 

Failure to lmpk:rucnl tbc piWl in itS entirety l'nllY rcsuJt in ad••cr3C ncrion up to nnd ini.!Judtng 
termirnat·ion llr your ~}1\lruct und deninJ of rut\lfl,: ttppli~Lions. 

'11)1\ ~llll""'iutiiS the oourtosy and as$istanco cxtcnctcd during the review prow.'IS. PlcWJC 
feel ftro to conuo:t our olllce 81 (21 0) 391-8248, If )'011 have 311Y qucstious retl'lnling thi• 
lelter or the rcvlcw. 

Sinoc:n:ly, 

Sa~~ 
Pro,...,. Ro-tiow Spcclalisl 

P.O. IJ<>• 121-l7 1\u,.in, To ... 711711 (SI2)4&l-7476 Fax: (888)22J-1861 
For thc Halring lmp<timd: (~00) 735·2933 

www.TeJUt!IA&rlcultutc.gov 
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Section 0615 
Connection to Self..Sufficiency Goals 
Alld Life Continuum Cntcgorie.~ 

SeJea the primaty Self ..Sufficiency Goal and Ufc Contimrum Category th1u your Appllctttion 
narmtl\'e will describe. If applic,.blc. select any sccondflry Self-$ufficicncy- Goals and Life 
Continuum Categctics iMiudcd in your Application narrati\'e. 

f-or a detailed description of d•c Sclf·Suffick:ncy Goals and Life Continuum C~ttcgorics. sec 
Section 0500: Section l - Introduction. 

Seleet ooly onc (l )ofthc foUowiogasthe 
primary Self StUT.cicncy Goal yoo.r 
Application will address: 

~ Safety Net lnfrastt\IChtrc 
o Transitiou Out of r overcy 
U Problem Prevention 
0 Universal Support Set-vices 
a Enrichfhent 

:$clE.'Ct only e~ne (1) Oflhe ((,!lowing J.ife 
Continuum Categories )'Our aprlict11ion will 
addrcs.1 ba!iiOd on the primnry goo I scloot-cd: 

D Jlorly CnUdhood 
LJ Youth 
j;j Adults and Families 
tJ ScniOt'S & Persons with Disabilities 

lf IKiditionaJ Self-Sufficiency Goalo; and Life Coneintmm CR.tcgorics arc-a.ddrcssc:d by tll.is 
Applicatiolt, plea1;e identify each goal l.u cite table, provided below: 

Sclf·Sl•ffieiency GoAls: 

0 Safety Net Infrastructure 
9 Transittcm OuL o( Pove11)' 
0 J>roblem Prcvcntklo 
0 Universal Suj)po•i Services 
0 Enri<:hrneot 

~ife Comimmm Cotegorics: 

D Early Childhood 
Ill Youth 
0 AduUs and Families 
~ Seniors & Persons with Disabill1ios 
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Section 0640 
Program Performance Measures and Goals 

OUTPUT MEASURES 
Provide proposed goal amounts for your program in the City of Austin <<>lumn, the AU Other 
Funding Sour<·es column and the TOTAL (City~ All Other) column. 

fity of :\"Sin All.!l!bu ~(City~+ 
OLITPUT 11 I {Rt'gu i~d} AnnualOool Funding Sonrl'es All Olhcr) Annual 

Annual Goo! Goal 
Numbet• of undul•licated ('li~tus s:ernod per 1.75 .. 85.2-16 ss .. ooo 
ll· month C"ontrJt't JK>Iiod 

Cjty c(A,.l! jn All.!l!bu .:mLUi (City "'" 
OUTPUT# 2 'RC9!1irt'd} Goal Fundine Sourrt'S AU Oill<r) Goal 

Goal 
Number of unduplkated dlenu t(!n·~d !'.008 154.991 160.000 
durl nR. the lnltlal 36Mmonth routntt period 

Cdv ol Am;trn ill!.\!!!.."' TOl',\L {City• 

OUTPUT # :1 <Pr(){)()M.() l Annual Goof Fundin;: Sourt'<:s AU Ot.lk'r) Annual 
Ann1t.1! Goo! Goal 

Numbct' or Partne.r Agcnde.s reC'eolvlng food 4 136 t 40 
rrom CAF'B for dinrtbutlou to c li t>nU 

C'Hynl Austin &~ TOTAL(Ctly -. 

OUTPUT # 4 {Pr~llSt'..d~ Annttll Goo{ FunJint: SollfC~ All Oill<rJ Ann""! 
Annuol Goo! Goal 

Pounds or foud dlstrlb111~d to cU~nts. either- 250.-100 7.749 ,<>011 8 .000..000 
through Pan-ner AJ:t•ncies oT C."- FB 

I nrottrams 

Crlv o Ausnn <ill.~ TOTAL {Crty --1 

!:U!J:f.J JI N ~ t ec~~l Annua!Gool El!cdu:w Sg;1w·s:o; All Otll<'r) Annual 
Annual Gool Goo) 

Numb~r or SNAP appllcaduns sub111Jued on 35 t ,090 U75 
be<b:~lf urT..a,·ls Counn· clients 

OUTCOME (RESULTS) ~LEASURES 
Replace the blue text ln t11c left column of this section with the aC'Iual wording of your measures' 
numerators. denominators, and outcome mtes (by%)~ Also in the right column's shaded blocks. 
include the c.orresponcftng goal amounts and percentnges for each line. 

Total Program 
Total Prmo.ram Per!Onnan« - OUTCO~fE: I ( RequiJ't'd) Annual Goal 
T ota.l numb<rofa licuLions ~ roved lOr SNAP bcne-fi~ (numcrntor) ... 
Number of SNAP 3pph~ations submitted on be-half of City of Aus tin cfit'nts J.l25 
!OP5-t (JcnooUn.ator) 
PNnnt:t~-.. i)(indhiduab who malnt:tin or lnc~asc int-ollle toutcomc ratd 75% 

Total Program 
Total Procram Perfonnanc.c - OUTCOME .i¢- 1 (ProoosOO) AnoualGoal 

Total pounds o( food dimibutcd (OP-1) (n\llJIC'nuor) 8 .000.000 
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Section 0640 
ram Performance Measures and Goals 

1. 2 
6,666.667 

(For tulditional Output or Ou/rome measure.~. copy ond paste- t"e hloeb ahm't' unJ rv--number 
ucconfinglj· 
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Section 0645 
Program Staff Positions and Time 

list this program's position tilles only (do not include staff names) and provide-the 
corresponding number of Full Time Equivalent (FTE) positions which are assigned to this 
specific progrnllL 

Proj(ram St•ff 
Llsl Pn>Rram SIJiffbJ' TIUe FTE-'s 
Chief Operations Officec 15% 
Senior Director of Operotions 15% 
Transoortationllonistics Manaaer 15% 
Operations Support Specialist 15% 
Food Sourcine, Coordinato[ 15% 
Food Sourc.in~ Snociatist 15% 
Communitv Relations Director 15% 
Volunteer Resources Manaper 15% 
Volunteer Resources Coordinator 15% 
Produc.t Recovery Manaoer 15% 
Product Recovery l e.ad 15% 
P-roduct Rcco\'·erv Assistanl 30'/v 
\Vare-house Mananer 15% 
Warehouse lead 30% 
WarebolLSe Assistant 120% 
Lead Dri\'er 30% 
Mobile Food Pantrv Driver 15% 
Ori\•er 15% 
Distribution Services Assistant 15% 
Ai!encv Relations Mana~er 15% 
Au.encv Relations Re.oresentative 60% 
Senior Director of Prowams 15% 
Sl'iAP Outreach Supervisor 15% 
SNAP Outre•ch Coordinator 75% 

TOTAL FTEs- 6.15 
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Section 0650 
Program Budget and Narrative 

Program Budget 

Applicant must input nil proposed budget line items per the applicnble Life Continuum 
categories. 

• ALL LI~E ITEM AMOUNTS ~lUST BE WtiOLE DOLLA RS ONL\'. 

• The dollar amount requested in your Application's Program Budget and Narrative must 
reflect a tweh•e ( 12) month amount of funding. 

• The dollar amount requested in your Application's Program Budget and Narrative must 
be budgeted under one or more of the Life Continuum categories (Early Childhood, 
Youth, Adults & Fnmities, Seniors & Persons with Disabitities). 

• The Personnel line item includes Salaries plus Benefits (combined). 

• Gcnernl Operating Expenses: Include for this line item all operntinc e.xoens.es which an~ 
NOT included in anv other line iteml. Examples arc MY TraveV Training! Conferences 
WITHIN Trovis County. Insurance/Bonding. Audit expenses. equipment costing 55.000 
or less. general office supplies, re-nl~ utilities. te1ecommunlcations. postage, etc. 

• Consultants/Contractuals: Applicants shan combine all proposed amounts into one line 
item. but shall provide separate details for c.ach relevant item in the Program 
Subcontractors form. Only consuttant/contrnctual expci1SC's for direct client services arc 
to be included here; other c.onsultantlcontractual sen·ices should be included in General 
Operating Expenses. 

• Direcl Assistance to Clients includes rent. mortgage. utilities. or transportation costs. etc. 

• "Amount Funded by ALL OTHER Sources" is the balance of funding from all sources 
other than the City of Austin. 

• "'T otaJ Budget'' is the sum of all funding source-s. which is the entire cost of t11e program. 

• Cakul:ne and check n.IJ subtotaJs and totals. including the pe-rcentages by funding source 
a1 th-e bottom, and ensure aU line. item amowtts, subtotals. and totals are in WHOLE 
DOLL<\RS. 
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Section 0650 
Program Budget and Narrati"e 

Anwt~•C TOTAL 
L\JlL\' ... WLTLTS& 

Sl:.<rt(JORS& 
..... tldtd b~· 8Ud$1el Program~s 

CUJLDIIOOO YOL-yn FA.MIU £5 PERSONS ' ' m1 ~\LL (ALL 
Line Item Budget Atueu•• Alii••••• At~•••n• 

D I.S.\ B 11.1 n o:: o niER funding "•*-••• !ltQuncn S011f"«'Sl 

PERSOI'\1\'EL 

I. Saluries plus BmdiiS Sll4.35.3 54.307.177 S4,031.330 

A. Subcouls: S314.3!3 Sol.30l,177 s~.6JU3o 
PERSO~t:l 

OPERATL~G EXPE!.~SES 

1. Gc:nc:r:l1 Operating so $2.960.898 Sl,960.89ll Expense!> 

3. Coosuh:llltst Conrrac-1uals so S21.000 Sll.OOO 

4. StaffTra\Tl· ~ 
Tmvi:§c Cnunlv so S67.981 S67.'l8l 

5. Conf~:rences'Sc.'mmars- so S18,541 528..541 
Q ui ailm'~ C~IWI'' 
B. Subtol:ds: so $"3.078.4! 0 53,018.4:0 

OPER:\ Tl l'OG EXPENSES 

DIRECT ASSIST r\..NCE for- PROGRAM CLI E..,'TS 

6. foodJik,~m~ Rn diaus so S2.379,o58 52.379.058 

7. FirumcioJ As:sistn.n.::e for so so so Clients 

8. Otbcr (.'J1'Cifil so 526-1.800 Sl64.800 

C. Sllblol:tls: DJRECT so Sl.644.,458 52,<>14,•58 
ASSI!IT-'l''CE 

CAPITAL OUTLt\. Y (ft·ith JM'r Unit Cotl ouor S~.OOO/oni1} 

9. C'apiul Outluy so so so 

0 . Sublol:dsJ CAPil'.-\L so so so 
0\Tfl...\" 

TOTALS 

GRA.l'mTOT..\LS (.o\ -+ 8 + Sl14 ... l53 Sl0.019.85S 5 10.354.108 C + D) 
PERCENT Sl-IA RE orTouJ ,-. ,-. 3.13% '"- 96.87~~ 100~~ ((lr rundiox S.mrt't's: 
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Section 0650 
Program Budget and Narrati,,e 

Pmgram Sufxonlracmrs 

SUUCONTRACfOR # I 

N3.ar ofSubcanira.t'ior N/>. 

T mn ofS:ubconflilct (m.mMtZ::m:w Sllut dnt-e-: Eod date: 

S<rviccs to be Subconuactod 

Number of Clients to b.: S<:rveJ 
lifOJmiUXJI>M 

Dollar AmountJ by Funding Sour«: 

CITY nf A USllN amount I ~ll OTHER Sauro~ nrmmnt I·:OTAL s 

SUBCONTRACTOR #2 

Name ofSubconl:nlt'lor 

T cnn ofSubconuuct (mnt~fd~mJ:t Start d:rtr: E.nd d.u e: 

~~ices to be SubcQntractod 

Numbct of Clients to be. S<r:ved 
(if QPo/iroh/r) 

DoU:tr ..uuoullt.s by FundlngSouref: 

C'ITV of.<\USfiN amount I ·:u-OrnER Saurcrs nmount I~ s 

SUBCONTRACTOR #3 

Nan;.r: ofSubconl:nlt1or 

Term ofSubcontr.tct \mm.tfdl)'1)')'1 Startdal..::- £nd cLue: 

S<I"Vic.es to be 5ubcQt2Qdcd 

Nr::;,~ of Clients to be. S<r.,.ed 
(if h,"(Jhi~J 

Dotl:.~r i\mount1 b)' J."unding Sourt'f: 

r w:; ~[~~~~ gg;u:mcl All OrnER Saurcro; nmount TOTAL 

s s s 
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Section 0650 
Program Budget and Narrati"e 

Progmnr Budgeo•J Norroti t•t• 

Add details to describe the proposed.!:il)( expenses from your Program Budget form. 
Explanations for the ··other Sou.rres'" line items are nol required. 

PERSO.~'iEL "'i:\RR.\ TWEI Dl.'kriptloas 

I . Sal.arics and tkftt'flU t 5•Ao Sal.llr}' a.od Btnt'flt rtlruburwmtnl f(lr "'0 staff posltlon.s 
essential to oro,·idintt bunl(er nlid to Citv of AwnJn resld~nts. 

OPER-\ TIXG EXPENSES 

1. OeotraJ Operadng E1peo~s 

J . Cousull.ants/ Cont:ract·uab 

•• StaffTnvC'l - O(IT pflra'i5 

.l:lwlll: 

5. Conftrtnces/SeotiBinl 
Training-orr of Trade 

Counh· 

DIRECf ASSJS1'1\N{'£ 

G. rood/Hco,·('rll:g~ ror CUt>ats 

7. Flnandal A.s.s:i.staoce for CUeatt 

8. Othl'-r Direct .-\nlstallCe 
(IHUSI spN-ijj1 

C\.PIT AL OIITLW 

9. t:nlt·ll !J:IIIIIIi'' (must .fJJ"i/Y) 

PIIE'fh(4 
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Section 0655 
Program Funding Summary 

In htst column. insert the twelve ( 12) month runding amount for your proposed program into the 
corresponding ce1L Next clearly list ~1 1 of your other funding sources for this program. with their 
corresponding. program periods and amounts.. Also ensure that tbe Total Program Funding in the 
bouom right ceJI is calculated oorrectJy. 

Funding Funding 

liundfng So&lr<' t!'J Gr•nt!Conlruct 'l;am• Pt<rlod Period Fundlng. 
S"'rt End Amuunl 

(mmlddin"~~J t mmldiL'J'l'\!) 

City of Austin Sorit\1 St.orvlccs IOJOI/11)1 5 O')IJOtlOlb $314.353 
Contmcl 

FUI'DL'\G~\10~T TOT,<\L : ~324,353 

ry:. 1ur1 
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S.Cticn .s5: ttgn 
3 

t $ PI: Z 11 • "m""P' 

A Blddcr muuc .. 'M!r lila ~~qlMlOIWin IOIICirdarc:. v.ftt1 Vernon's T~9 S&a...,. aM Code• 
~ ~menl C<dt 2'25~ 002. ttt(IITIOncf(i(t! 

tl the Bkkler th:lt t& '\''~lnQ- ol'd .W.n.lll•l!llttl OX! • "Auttdeore IJdclcf' or a -..'IM-tHtdMI Bidt.W'? 

,.,....,~ t~,~J:.&Jlel2...r _ ______ _ 

(1} T~ ~nt Olddtlr~ A t11dm. ~ p~pb 1*-'CD ofbusllll!n ia fn Texas ard !noll.odol • 
Corcr.ldor ....tme ul!ln\Mt p.urc OClMf)lny ot ITI(Ijo.1Cy t:N1W$ hill ll.s prlrq:l~l place o( buelna• In 
TI003. 

(:0 Nor.-elodenl aidcltr· A Be:kl01 ~ I• I Cllt 1M~~ Roli6enl Ol~ 

a tl'lt &iddefld a.,... • r · 'Blddail"doot.,. ...... tnw~h! ~ flidSer's p~pt-.oe or 
ta.:.nssa loeeled. I'll,. allw lllqlf!Y'O • ~; BtJdw oC hlt&tt.e »bid aCIIf1ilin M'IIOI,.CII 
pe:w.....,. U'll$et lh!- Bid al• ~ ftldcllf d._..,.. in<Wdef tw-Nto•oaidcttt&a:w olhll ._ 
.. be.....ood. Cor*ldOft aA:h b!S~-- •.-? 

-...c_illn.._ __ _ 
~~---------

C. Wt. illniWt'f 11o ().eHon B• ')U", Nn ,.,_. ---~~ orpa.,.tavonl!J6ta Te:IEIS ~ OicttN' tli:t 
t.l"der thJ bid peic'» d • A&ti:litlf: O.«W ~ ,,_ 111111e1n Clfldef tD be ....oeo a CCI"'I'aQ on at.en oid In ..., 

- ? 

Nc.or._jjJ.a,_ _ _______ _ _ _ 

Solk:ltll-1101'1 No, RFP EADOH6 



TO: 

FROM: 
DATE: 

SUBJECT: 

Veronica Lara, Director 
Department of Small and Minority Business Resources 

Erin D'Vincent, Senior Buyer 
January 15, 2014 

Request for Determination of Goals for Solicitation No. EAD0116 
Project Name: Self Sufficiency Social Services 
Commodity 
Code(s): 
Estimated Value: 

95243 
$16,000,000 

Below are scopes of work for this project as determined by the Purchasing Office and Department that are 
contained in this solicitation. 

The Departmental Point of Contact is: Robert Kingham at Phone: 972-5026 

Per paragraph 8.2.1 of the Rules Governing the Minority and Women Owned Business Enterprise Procurement 
Program, please determine the use of goals by completing and returning the below endorsement. If you have 
questions, please call me at 972-4017 

__ Approved w/ Goals -j_ Approved, w/out Goals 

Recommend the use of the following goals based on the below reasons: 

a. Goals: __ %MBE ___ %WBE 

b. Subgoals __ % African American __ % Hispanic 

__ % Native/Asian American __ % WBE 

Date: J ... ZJ -/1 
cc: Lorena Resendiz 

Revised 6-7-13 




